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REGULAR COMMISSION MEETING
Tuesday, August 11, 2026, at 9:00 am
338 W. First St, Port Angeles, WA 98362
AGENDA

The Regular Commission Meeting will be available to the public in person and remotely. For instructions on
how to connect to the meeting remotely, please visit https://portofpa.com/about-us/agenda-center/

CALL TO ORDER / PLEDGE OF ALLEGIANCE

EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

APPROVAL OF AGENDA

WORK SESSION

A. Monthly Cash & Investment Report......... ..o 1-2
APPROVAL OF CONSENT AGENDA

A. Regular Commission Meeting Minutes — July 28, 2026..............ccooiiiiiiiiiiiiii, 3-5
B. Vouchers in the amount of $2,067,807 .52 .. ..o e, 6
COMPLETION OF RECORDS

A. Monthly Delegation of Authority.............oooiii i, 7-9
PLANNING AND CAPITAL PROJECTS

No items

LOG YARD

A. Log Yard Site and Stormwater Improvements Monthly Project Update................. 10-18

MARINE TRADES AND MARINE TERMINALS
No items

PROPERTY
No items

MARINAS
No items

AIRPORTS
No items


https://portofpa.com/about-us/agenda-center/

XIlL.

XIv.
XV.
XVI.
XVIL.
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XX.

XXI.
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OTHER BUSINESS

A.
B.

Letter of Endorsement for Port Townsend Paper Corp (USMHP)........................ 19-20

July Marketing RECAD. ......ui 21-31

ITEMS NOT ON THE AGENDA

COMMISSIONER REPORTS

PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

FUTURE AGEND A . ... e 32

NEXT MEETINGS

A.

m O O

August 25, 2026 — Regular Commission Meeting
September 8, 2026 — Regular Commission Meeting
September 22, 2026 — Regular Commission Meeting
October 13, 2026 — Regular Commission Meeting

October 26, 2026 — Special Joint Meeting with Board of County Commissioners &
The Clallam County Public Utility District (Hosted at the BOCC)

UPCOMING EVENTS

A.

D.
E.

August 27, 2026 — Port Angeles Richard Anderson Building Tour Facilitated by GSA
(Port Angeles, WA)

September 28-30, 2026 — American Association of Port Authorities (AAPA) Annual
Conf. (New Orleans, LA)

October 13-15, 2026 — Pacific Northwest Waterways Assoc. (PNWA) Annual Meeting
(Vancouver, WA)

October 18-21, 2026 — NAFTZ Annual Conference & Exposition (San Diego, CA)
October 22-23, 2026 — WPPA Small Ports (Chelan, WA)

EXECUTIVE SESSION

The Board may recess into Executive Session for those purposes authorized under
Chapter 42.30 RCW, The Open Public Meetings Act.

ADJOURN
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RULES FOR ATTENDING COMMISSION MEETING

Signs, placards, and noise making devices including musical instruments are
prohibited.

Disruptive behavior by audience members is inappropriate and may result in
removal.

Loud comments, clapping, and booing may be considered disruptive and result in
removal at the discretion of the Chair.

RULES FOR SPEAKING AT A COMMISSION MEETING

Members of the public wishing to address the Board on general items may do so

during the designated times on the agenda or when recognized by the Chair.

Time allotted to each speaker is determined by the Chair and, in general, is limited
to 3 minutes.

Total time planned for each public comment period is 20 minutes, subject to
change by the Chair.

All comments should be made from the speaker’s rostrum, and any individual
making comments shall first state their name and address for the official record.
Speakers should not comment more than once per meeting unless their comments
pertain to a new topic they have not previously spoken about.

In the event of a contentious topic with multiple speakers, the Chair will attempt to
provide equal time for both sides.




Port of Port Angeles
Cash Flow Summary

Cash Flow Summary as of July 2026

YTD
Beginning Cash Balance 20,464,446
Operating Revenues 6,183,767
Non-Operating Revenues 5,708,060
Total Revenues 11,891,826
Operating Expenses 7,585,148
Non-Operating Expenses 4,656,358
Total Expenses 12,241,507
Ending Cash Balance 20,114,766

Change in Cash Balance (349,680)




Cash & Investments held as of 7/31/2026

Name Type
FFCB 4-year (Piper Sandler) Bond
FNMA 5-year (Piper Sandler) Bond
First Federal Cash
LGIP Balance Cash
Columbia Bank Account Cash

Investments Called or Matured

Name
FHLB 5-year (Piper Sandler)

Type
Bond

Ending Investment/Cash Balance

Outstanding Debt

CERB Washdown
CARB Airport Utilities
Office of the State Treasurer

Ending Balance

'

| 2/28/26 3/31/26 4/30/26 5/31/26 6/30/26 | 7/31/26 |
Interest Face Face Face Face Face Face Annual Maturity  Acquisition
Rate Value Value Value Value Value Value Interest Date Date
3.98% 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 119,400 11/13/2029 11/13/2025
4.50% - - - - - 5,000,000 225,000 7/17/2031 7/17/2026
3.69% 4,464,725 4,479,309 4,492,914 4,506,105 4,519,335 4,533,219 167,276
3.69% 7,431,371 7,454,787 8,379,642 8,906,413 8,933,443 6,055,887 223,608
0.30% 369,373 356,659 382,041 450,628 445,207 1,525,659 4,577
Interest Maturity Redemption
Rate Date Date
4.30% 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 - - 7/15/2030 7/9/2025
20,265,469 20,290,755 21,254,597 21,863,146 21,897,985 20,114,766 739,860
2/28/26 3/31/26 4/30/26 5/31/26 6/30/26 7/31/26
Rate Amount Amount Amount Amount Amount Amount
2.00% 570,354 570,354 570,354 570,354 570,354 570,354 20 year, 2020 - 2040 (January pmt)
2.00% 589,186 589,186 589,186 589,186 589,186 589,186 20 year, 2021 - 2041 ( January pmt)
2.96% 467,188 467,188 467,188 467,188 461,211 461,211 7 year, 2025 - 2031 (June & December pmt)
1,626,728 1,626,728 1,626,728 1,626,728 1,620,751 1,620,751
18,638,740 18,664,027 19,627,869 20,236,418 20,277,233 18,494,014

* Cash balances shown do not include funds held as the Harbor Group treasurer.
* Cash and investments do include $517,500 received from Shell for upcoming environmental cleanup at 220 Tumwater (former longshore parking lot)
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REGULAR COMMISSION MEETING
Tuesday, July 28, 2026, at 9:00 am
338 W. First St, Port Angeles, WA 98362
MINUTES

The Regular Commission Meeting will be available to the public in person and remotely. For instructions on
how to connect to the meeting remotely, please visit https://portofpa.com/about-us/agenda-center/

Connie Beauvais, Commissioner Jennifer Baker, Chief Finance & Administrative Officer
Colleen McAleer, Commissioner Katharine Frazier, Grants & Gov't Affairs Manager
Kelly Kidwell, Commissioner *Excused Absence Zach Holsted, Capital Program Manager

Paul Jarkiewicz, Chief Executive Officer Marty Marchant, Marine Trades Manager

Chris Hartman, Chief Operating Officer Wilson Easton, Facilities Manager

Caleb McMahon, Chief Commercial Officer Jenna Riley, Procurement Manager / Clerk to the Board

CALL TO ORDER / PLEDGE OF ALLEGIANCE (0:00-0:37)
Comm. Beauvais called the meeting to order at 9:00 am.

EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES) (0:38-1:04)
None

APPROVAL OF AGENDA (1:05-2:13)

Discussion

Motion to approve the agenda as amended: Comm. McAleer
2"d: Comm. Beauvais

Vote: 2-0 (Unanimous)

WORK SESSION (2:14-52:31)

A. June Financial Report

e Presentation By: Jennifer Baker
e Discussion
e Action:
o Comm. McAleer requested to review how many Full-Time Equivalents (FTE) the
Port has today relative to previous years

APPROVAL OF CONSENT AGENDA (52:32-55:48)
A. Special Commission Meeting Minutes — July 10, 2026
B. Regular Commission Meeting Minutes — July 14, 2026

C. Vouchers in the amount of $2,749,105.75

e Discussion

e Motion to approve the consent agenda as presented: Comm. McAleer
e 2"d: Comm. Beauvais

e Vote: 2-0 (Unanimous)

COMPLETION OF RECORDS (55:49-1:27:57)

A. 2"d Quarter Operations Report

e Presentation By: Paul Jarkiewicz, Caleb McMahon, Marty Marchant, Chris Hartman
& Wilson Easton

e Discussion

e No Action

PLANNING AND CAPITAL PROJECTS (1:27:58-1:46:16)

A. 2"d Quarter Grant Update

e Presentation By: Katharine Frazier
e Discussion
e No Action
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LOG YARD
No items

MARINE TRADES AND MARINE TERMINALS
No items

PROPERTY(1:46:17-1:55:49)

A. ltem for Consideration — Lease Termination — Westech

e Presentation By: Caleb McMahon

e Discussion

e Motion to authorize the Chief Executive Officer to allow Westech to vacate their
lease without penalty, given that the Port will retain the security deposit: Comm.
McAleer

e |t was noted that the security deposit on file will be collected by the Port to offset the
remaining liability of the Lessee

e 2"d: Comm. Beauvais

e Vote: 2-0 (Unanimous)

MARINAS
No items

AIRPORTS
No items

OTHER BUSINESS
No items

ITEMS NOT ON THE AGENDA (1:55:50-1:55:56)
No items

COMMISSIONER REPORTS (1:55:57-1:56:05)
None

PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES) (1:56:06-1:56:16)
None

FUTURE AGENDA (1:56:17-1:56:12)

NEXT MEETINGS

A. August 11, 2026 — Regular Commission Meeting
B. August 25, 2026 — Regular Commission Meeting
UPCOMING EVENTS

A. July 30, 2026: Ribbon Cutting — Peninsula College Mobile Programs, Peninsula College
Port Angeles Campus, West Parking Lot

*It was noted that both Comm. Beauvais & McAleer would be in attendance.

EXECUTIVE SESSION (1:56:13-1:59:20)

The Board may recess into Executive Session for those purposes authorized under Chapter
42.30 RCW, the Open Public Meetings Act

Comm. Beauvais noted that no executive session would be held.
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XXI. ADJOURN (1:59:21-1:59:25)
Comm. Beauvais adjourned the meeting at 10:58 am.

PORT OF PORT ANGELES
BOARD OF COMMISSIONERS

Connie Beauvais, President

Kelly Kidwell, Secretary



PORT OF PORT ANGELES
GENERAL FUND - LETTER OF TRANSMITTAL
VOUCHER APPROVAL

We, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the
services rendered, or the labor performed as described herein, that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfilment of a contractual obligation, and that
the claim is a just, due, and unpaid obligation against the Port of Port Angeles, and that we are authorized to
authenticate and certify to said claim.

This process is in compliance with the applicable RCWs and the State Auditor's Budget Accounting and

Reporting System (BARS) requirements. Further, the Port maintains effective internal controls to ensure that all
disbursements are valid obligations authorized in accordance with the Delegation of Authority Policy.

SUMMARY TRANSMITTAL July 23, 2026 — August 5, 2026

CERTIFICATION

Accounts Payable

Begin End
For General Expenses and Construction Check # Check #
Accts Payable Checks (computer) 420700 420742 $ 196,905.60
Voided/Zero Payable
Accts Payable ACH 008186 008219 $ 1,456,554.64
VOIDED/ZERO PAYABLE ACH
Wire Transfer - Expenses $ 2,418.54
Wire Transfer - Excise Tax $ 5,742.50
Wire Transfer - Leasehold Tax $ 193,800.06
Total General Expenses and Construction $ 1,855,421.34
Payroll
Employee Payroll Checks PPD (Direct Deposit) 008117 008185 $ 137,268.85
Voided Payroll Check 008146,008163,008174 $
Wire Transfer - (Payroll Taxes, Retirement, Deferred Comp, L&l, PFML) $ 75,117.33
Total Payroll $ 212,386.18
Total General Exp & Payroll $ 2,067,807.52

I, the Port Auditor or Deputy Auditor, do hereby clarify that the claims listed above are true and valid obligations
and that appropriate and effective internal controls are in place to ensure that the outstanding obligations have
been processed in accordance with the Port of Port Angeles procurement/payment policies and delegation of
authority.

Auditor / Deputy Auditor

Commissioner, Connie Beauvais

Commissioner, Colleen McAleer

Commissioner, Kelly Kidwell

* Detail is available upon request to Jennifer Baker, Chief Finance & Administrative Officer: jenniferb@portofpa.com
6
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MONTHLY REPORT TO THE BOARD OF PORT COMMISSIONERS
July 2026

SUBJECT: REPORTS REQUIRED UNDER THE PROVISIONS OF THE DELEGATION OF

AUTHORITY
REPORT NO ATTACHED
ACTION
Lease Renewals/Options and 1 Year or Less
Agreements at Market Rates; Leases, Assignments, X
Subleases, Berthage/Dockage, & Miscellaneous
(Use, Equipment, Hangar, Marina Slips)
Lease Bond, Rental Insurance Deviations X
Work Contracts ($50,000 or less) Executed X
Work Contracts Completed X
Change Orders Authorized X
Work by Port Crews or Day Labor ($50,000 or less) X
Claims Settled X
Professional & Consulting Services Awarded and
Architectural, Engineering & Technical Services X
Awarded
Fees Waived X
Uncollectible Accounts Written Off X
Experts Engaged for Litigation X
I X
Grant Applications/Award
. X
Travel Outside WA, OR, ID, and BC, Canada
X
Surplus Personal Property (under $10,000)




LEASES, RENEWALS, AND OTHER REAL ESTATE DOCUMENTS
OF ONE YEAR OR LESS APPROVED BY CHIEF EXECUTIVE OFFICER
(In Accordance with the Delegation of Administrative Authority, Resolution 26-1336 dated 4.14.2026)

JULY 2026
FORM OF
TENANT NAME DOCUMENT LOCATION SURETY AND e UL AL MONTHLY RENT AMT.
SQ FEET
AMOUNT
Emergency helipad | 1402 Fairchild .
National Park Service site and crew | Airport (inside the N/A 1,000 SF +/- | 7.9.2026 - until fire $450.00/day
L : Inside the Fence is out (Used for 4 days)
facilities fence + terminal)
2220 W 18th St
Composite Recycling Dust Collector + ) 628 SF 8.01.2026 -
Technology Center Lease Renewal Conex Box Land $791.28 on file Land 7.31.2027 $77.87
Lease
Temporary Access | Critchfield Road 8.01.2026 - In Kind Services for
Joshua Borte ) None 30 acres ) .
License Acreage 7.31.2027 landscaping, maintenance
Supplemental s 5,000 SF .
USCG Lease Agreement Fairchild Airport Govt. Exempt (Premises As of 8.15.2026 Continues at $200/month

No. 4A

Taxiway Storage

slightly changed)

rent




PROFESSIONAL & PERSONAL SERVICES
AWARDED BY THE CHIEF EXECUTIVE OFFICER
(In Accordance with Delegation of Authority)

July 2026
OTHER
CONTRACT
CONSULTANT PROJECT EST. COST PROVISIONS
Personal Services Agreements / Amendments:
, Lobbying and Public NTE Agreement from
Sundial Advocacy Affairs Services $49,990.00 | 8/1/26 - 7/31/27
Professional Services Agreements / Amendments:
HDR Endineering. Inc On-Call Cultural NTE Agreement through
9 g, Inc. Resources Services $74,987.00 12/31/2027
Construction Inspection FIA Hangar H NTE Agreement through
Services LLC Concrete Testing $3,151.75 12/31/2026
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July 2026: Log Yard Update

August 11, 2026
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Log Yard and Site Improvements: From the East Then

of Port Angeles



Log Yard and Site Improvements: From the East Now

of Port Angeles




Log Yard and Site Improvements: From the West Then

of Port Angeles




Log Yard and Site Improvements: From the West Now

of Port Angeles




Log Yard and Site Improvements: Satellite 6/13/26




Log Yard and Site Improvements: Current Activities

of Port Angeles




Log Yard and Site Improvements: Current Activities

of Port Angeles &



- Questions? ~
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P.O. Box 1350 Board of Commissioners
338 West First Street Connie Beauvais, President
Port Angeles, WA 98362 Colleen McAleer, Vice President

Of Port Angeles 360.457.8527 Kelly Kidwell, Secretary

Chief E tive Offi
Celebrating 100 years serving Clallam County PalIJe| Ja::izl:vil:: tcer

August 11, 2026

Administrator Captain Stephen M. Carmel

Maritime Administration, U.S. Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Re: Port Townsend Paper Corporation FY2026 United States Marine Highway Program Grant
Application

Dear Captain Carmel:

On behalf of the Port of Port Angeles, we are pleased to offer this letter of endorsement for Port
Townsend Paper Corporation (PTPC) and its FY 2026 application to the United States Marine
Highway (USMH) Grant Program under the Maritime Administration (MARAD). PTPC, the private
owner of a paper mill and adjacent dock infrastructure in Port Townsend, Washington, is proposing
a dock reconstruction project that will boost utilization of the M-5 Marine Highway Route.

As a designated sponsor of the M-5 Route since 2024, the Port of Port Angeles recognizes the
necessity of marine highway services to address regional transportation challenges. The M-5 corridor,
which spans the West Coast from Washington to California, presents significant opportunities for
expansion. This is particularly true in the Puget Sound region, where landside congestion is
increasing, and road infrastructure is under strain. On the Olympic Peninsula, where PTPC is located,
the M-5 route also provides essential transportation and freight resilience to communities that lack
rail.

PTPC’s proposed project will expand and enhance marine highway transportation along the M-5 by
restoring full gantry crane access to the 360ft cargo dock at the facility. The crane is used to unload
PTPC’s feedstock (woodchips) from barges. Today, only 26 feet of the dock are reachable by the
crane due to structural deterioration, causing PTPC to move the barges along the dock rather than
using the crane. This creates significant inefficiencies in PTPC’s process, in addition to keeping
barges occupied for longer than necessary and preventing them from meeting the demands of other
shippers.

Reconstructing the dock and restoring full crane access will enable PTPC to work two barges at once,
opening the facility to tandem towing and the associated fuel cost and time savings. The project is
anticipated to increase barge calls from 84 to 144 per year and grow the total annual cargo tonnage
by 77% to over 110,000 bone dry tons. Additionally, with increased capacity for barges, the facility
would be capable of bringing in hog fuel, bark, and other wood residuals by water. Given the dock’s
limited capacity, these materials are currently transported to PTPC over already constrained roads,
by truck.



The proposed project will allow PTPC to efficiently handle a broader range of cargo types at its dock,
increase utilization of barge transportation, and provide needed cargo capacity on the Quimper
Peninsula. The project will also result in shorter and more predictable turnaround times for barges,
strengthening the entire regional maritime transportation network. These anticipated project
outcomes will advance key goals of the USMH Program, including increased marine cargo capacity,
reduced highway wear, and efficiency gains in a regionally significant industry.

This application presents a strategic opportunity to enhance regional maritime initiatives by making
a targeted investment in an existing Marine Highway Transportation Service. The Port urges
consideration of PTPC’s FY2026 application to the USMH Program.

Should you require additional information in support of this application, please don’t hesitate to
contact the Port’s Chief Executive Officer, Mr. Paul Jarkiewicz, at paulj@portofpa.com.

Thank you for your consideration.

Respectfully,

Connie Beauvais Colleen McAleer Kelly Kidwell
Commissioner Commissioner Commissioner

Port of Port Angeles Port of Port Angeles Port of Port Angeles

WE BRING PEOPLE, RESOURCES AND INDUSTRY TOGETHER TO FOSTER LIVING WAGE JOBS

www.portofpa.com 20
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July Marketing Recap



Facebook

54 .4k Views - down 37%

The number of times your content was played or displayed. Content includes reels, posts, stories and ads.

e 13.2% from followers, up 33.5%
e 86.8% from non-followers

685 Content Interactions
The number of likes or reactions, saves, comments, shares and replies on your content, including ads. Content can
include formats such as posts, stories, reels and more.

e 261 from followers,up 1.2%
e 424 from non-followers
e 567 Reactions, 79 Comments, 39 Shares

1.3k Facebook Visits - down 3.4%

The number of times your Page or profile was visited.

111 Facebook Followers - up 3.6%

The number of times accounts followed you in the selected time period.

22



Instagram

46.3 Views

The number of times your content was played or displayed. Content includes reels, posts, stories and ads.

e 57% from followers
e 43% from non-followers

111 Content Interactions
The number of likes or reactions, saves, comments, shares and replies on your content, including ads. Content can
include formats such as posts, stories, reels and more.

e 93% from followers
e 7% from non-followers

681 Instagram Reach
This metric counts reach from the organic or paid distribution of your Instagram content, including posts and stories that were
boosted. Reach is only counted once if it occurs from both organic and paid distribution. This metric is estimated.

23 Instagram Followers
The number of times accounts followed you in the selected time period.
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LinkedIn

2,786 Impressions - up 49.7%

The number of times your content was played or displayed.

163 Content Interactions
The number of likes or reactions, saves, comments, shares and replies on your content, including ads. Content can
include formats such as posts, stories, reels and more.

39 Page Views - up 2.5%

23 Unique Visitors
15 New Followers

47 Page Searches

24



Facebook

Followers @

Lifetime

1,299

Age & gender @

20%
15%

10%

Top cities

Port Angeles, WA

Carlsborg, WA
S 6.2%
Sequim, WA
IS 5.5%
Joyce, WA

B 16%
Seattle, WA

8 0.9%
Longview, WA
8 0.8%

Port Townsend, WA
§ 0.7%

Bell Hill, WA

§ 06%

Forks, WA

1 0.5%

Neah Bay, WA

1 0.5%

) I I I
0% ] .

18-24

65+

25-34 35-44 45-54 55-64

Women B Men
59.6% 40.4%

Top countries

United States
40.5%

101.2%
Canada

112%

United Kingdom
| 0.4%
Philippines

| 0.3%

Brazil

| 0.2%

Bulgaria

| 0.2%

India

| 0.2%

Mexico

| 0.2%

Nigeria

| 0.2%

Turkey

| 0.2%

Instagram

Instagram followers @

157

Age & gender @

20%

18-24 25-34

Top cities

Port Angeles, WA

Sequim, WA
6.4%
Carlsborg, WA
5.7%
Lakeside, FL
57%
Seattle, WA
3.2%
Portland, OR
1.9%
Bend, OR
1.3%
Joyce, WA
1.3%
Tacoma, WA
1.3%
Port Townsend, WA
1.3%

35-44

B women
68.8%

B Men

31.2%

45-54

55-64

65+

0% ——— —— -— ._ -- L] )

44.6%
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Port of Port Angeles e
Published by Michaela Fujita-Conrads @
-July 8 at 7:46 AM - @

The July Port Report is here!

Catch up on the latest project updates
happening across the Port, explore available

5 - ,‘_elé.s‘ properties, and get to know the people behind
Serving Clallam County Since 1923 our work through this month's employee
spotlight.

https://portofpa.com/2026-july-port-report/
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8.3K Views
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LinkedIn Top Post

PABH Transition

541 Impressions

378 Members Reached

2 Followers

29 Engagement Clicks, 5.4% Engagement Rate
1.5% Click Through Rate

20 Reactions

1 Repost

_ Port of Port Angeles, Washington
KMPORT 335 followers
we®
This week, the Port assumed direct management of the Port Angeles Boat Haven
and Boatyard. We look forward to a smooth transition and continued growth for the
marina and boatyard.

Our highest priority is maintaining safe, reliable, and uninterrupted operations
throughout the transition. Marina services, boatyard activities, customer support,
and facility access will continue as normal.

As part of our transition process, we will review existing procedures related to billing,
slip assignments and registration, and marina boatyard regulations. Any future
changes will be communicated well in advance.

Thank you for your continued support. We look forward to working together to
ensure a successful transition and a strong future for the marina and boatyard. For
any questions regarding the transition, please contact pabh@portofpa.com.

Photo shown here is our first boat lift under Port management, that also served as a
training and certification for our marina operators. Big thank you to Arrow Marine
Services for trusting us with their vessel and being such a great partner throughout
the training.

C2 20 1 repost
Reactions
YL LITE
m & 5 dio 4¥o Vo "o .o
seon v & Like ® Comment 2 Repost
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Impressions Goal

Total Clicks
3 2 3 4 Google Performance
)
Metrics Value
Total Impressions Port of Angeles Total Impressions 7 months left Impressions 206,851
2 ; I ) 6 3 ; 274,637 (7)) of your goal 600,000 Clicks 1 ’934
Total CTR CTR 1.53%

1.18%

. . Google Impressions By Device
Meta Impressions By Region

Other
Oregon Meta Ad Performance 0.1% ——
3%
Ad Value Desktop
Nevada /‘ 3.6%
4.7% Impressions 67,786 Tablet
Washington . 8.3%
N Clicks 1,408
7.3% 206,851
Arizona Link Clicks 1,300 Total
11.3%
CTR 1.92%
~_ California
73.8% \ Mobile
87.9%
due Port of Angeles Site Selector Intelligence Report Jul 28, 2026 at 05:55 PM

arth
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Impressions To Goal

Total Impressions Total Clicks Total CTR Port Angeles GEO Total Impressions a month left

y «e

’ 503. 3k 98 <1:1) of your goal 600k
Impressions By Month Impressions By Age Impressions by Gender

125k 61,250 (27.2%)

105.4k 55-64
32,846 (14.6%) T

female

100k

175k
158.4k
65+ male
190K 139.6k 29,749 (13.2%) \
130.1k 25-34

75k

59,769
50k - unknown

45-54
Mar Apr May Jun Jul Aug 40,641 (18%) \ 35-44
%
& Port Angeles GEO Total Im.. PoerE e 0 25k 50k 75k 100k 125k 150k 1

due

A Port of Angeles Geo Fence Jul 28, 2026 at 06:12 PM
North J ‘ i

30



August Forecast

Learnings
¢ Increase video content, both edited and organic
e Test frequency of posts - 2-3 times a week

Content Planning

Joyce Dayze - Community Partner Program
Blackball Ferry Collaboration

PABH & JWM Meet the Marina

PABH Safety Vessel

Peninsula Mobile College & Marine Trades Focus
Clallam County Fair
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Future Agenda Items — Commission Meeting
08/11/2026

August 25, 2026 (Regular Commission Meeting)
e July Financial Report

September 8, 2026 (Regular Commission Meeting)
e Monthly Delegation of Authority Report
e Monthly Cash and Investment Report
e lLog Yard Site & Stormwater Project — August Update

September 22, 2026 (Regular Commission Meeting)
e August Financial Report
e Q3 Grant Update

October 13, 2026 (Regular Commission Meeting)

Monthly Delegation of Authority Report

Monthly Cash and Investment Report

Log Yard Site & Stormwater Project — September Update
Introduce 2027 Operating Budget

October 26, 2026 (Special Joint Meeting w/ BOCC & The Clallam County PUD)
e Hosted at the BOCC from 11:00 am — 2:30 pm

October 27, 2026 (Regular Commission Meeting)
e September Financial Report
e 3™ Quarter Operations Report
e 2027 Draft Final Capital Budget
e Present Preliminary 2027 Operating Budget & Tax Levy

Upcoming Events

September 24-25: WPPA Environmental Seminar (Seattle, WA — Renaissance Seattle Hotel)
September 28-30: American Association of Port Authorities (AAPA) Annual Conf. (New Orleans, LA)
October 13-15: Pacific Northwest Waterways Assoc. (PNWA) Annual Meeting (Vancouver, WA)
October 18-21: NAFTZ Annual Conference & Exposition (San Diego, CA — Loews Coronado Bay)
October 22-23: WPPA Small Ports (Chelan — Campbell’s Resort Lake Chelan)

November 19-21: Pacific Marine Expo (Seattle, WA — Seattle Convention Center Arch Building)
December 2-4: International Workboat Show (New Orleans, LA)

December 9-11: WPPA Annual Meeting (Vancouver, WA — Hilton Vancouver)

Future
Boatyard and Marina Rules & Regulations / Port Emergency Response Plans and Activities /
Employee Handbook Update and Resolutions
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