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SPECIAL COMMISSION MEETING
Tuesday, June 16, 2026, at 9:00 am
338 W. First St, Port Angeles, WA 98362
AGENDA

The Special Commission Meeting will be available to the public in person and remotely. For instructions on
how to connect to the meeting remotely, please visit https://portofpa.com/about-us/agenda-center/

CALL TO ORDER / PLEDGE OF ALLEGIANCE

EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)
APPROVAL OF AGENDA

OTHER BUSINESS

A. Conduct District 2 Commissioner Applicant Interviews

EXECUTIVE SESSION

The Board will recess into Executive Session pursuant to Chapter 42.30.110(1)(H) to evaluate
the qualifications of a candidate for appointment to elective office. However, any interview of
such candidate and final action appointing a candidate to elective office shall be in a meeting
open to the public.

FUTURE AGENDA

NEXT MEETINGS

A. June 23, 2026 — Regular Commission Meeting (Appointment of District 2 Commission)
B. June 30, 2026 — Special Commission Meeting (Oath of Office)

C. July 14, 2026 — Regular Commission Meeting (*Comm. McAleer Excused Absence)
UPCOMING EVENTS

A. June 24-26, 2026 — WPPA Finance Seminar, Everett, Hotel Indigo

B July 8-10, 2026 — WPPA Directors Seminar, Pullman, Courtyard by Marriott

C. July 20-22, 2026 — WPPA Commissioners Seminar, Wenatchee, Hilton Garden Inn

D

July 23-24: Northwest Marine Terminal Association (NWMTA) Summer Meeting
(Port of Pasco, WA)

ADJOURN


https://portofpa.com/about-us/agenda-center/
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RULES FOR ATTENDING A COMMISSION MEETING

Signs, placards, and noise-making devices, including musical instruments, are
prohibited.

Disruptive behavior by audience members is inappropriate and may result in
removal.

Loud comments, clapping, and booing may be considered disruptive and result
in removal at the discretion of the Chair.

RULES FOR SPEAKING AT A COMMISSION MEETING

Members of the public wishing to address the Board on general items may do
so during the designated times on the agenda or when recognized by the

Chair.

Time allotted to each speaker is determined by the Chair and, in general, is
limited to 3 minutes.

Total time planned for each public comment period is 20 minutes, subject to
change by the Chair.

All comments should be made from the speaker’s rostrum, and any individual
making comments shall first state their name and address for the official
record.

Speakers should not comment more than once per meeting unless their
comments pertain to a new topic they have not previously spoken about.

In the event of a contentious topic with multiple speakers, the Chair will attempt
to provide equal time for both sides.
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Interview Questions for District 2 Commissioner Candidates

3-5 MINUTE PREPARED REMARKS REGARDING THE VALUE YOU WOULD

BRING TO THE COMMISSION

ABOUT THE CANDIDATES

N>R~ ®ON -

Why are you interested in serving as a Port Commissioner?

What skills and/or experience do you have in public leadership roles?

Tell us about your greatest professional achievement.

What strengths, skills, and knowledge do you have that would help the Commission?
How do you build consensus and trust?

How do you deal with and resolve conflict and disagreements in a small group?

Tell us about a time when one of your decisions wasn’t popular.

What is your stance on policy issues related to balancing environmental concerns
with the harvesting of trees on public and private lands?

What is your stance on policy issues concerning the utilization of waterfront lands for
industrial purposes?

10. If appointed, do you plan to run in the 2027 and 2029 elections for this position?

ABOUT THE PORT

1.
2.
3.
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What has been your involvement with the Port in the past?

What do you think is the role of a Port Commissioner?

What are the three highest priorities and/or issues you believe the Port needs to
address, and how would you propose to address them?

Would you have any conflicts of interest or perceived conflicts of interest if you were
appointed?

What is your view of the relationship between governance and management by the
Commission?

What do you wish to accomplish during this appointed term as a Port Commissioner?
What is your vision for the Port?

Should the Port sell strategic waterfront property? Why or why not?

Under what circumstances should the Port raise rates at its marinas?

SPECIAL PUBLIC DISCLOSURE NOTICE TO CANDIDATE(S): Information contained in any
communication to the Port of Port Angeles may be subject to the disclosure requirements of
Washington’s Public Records Act, Ch. 42.56 RCW.
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