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CBCQ Water 
System Projects

Sekiu Water Mains Replacement



CBCQ Water 
System Projects

Clallam Bay Water Mains Replacement



CBCQ Water 
System Projects

Reservoirs Replacement/Rehab



Electric Projects –

Burnt Mountain Pole Replacements

• Transmission Poles 
Replacement

• Along SR 113 between Hwy 
101 and SR 112

• Wood to Fiberglass
• 2025 – 44 Poles
• 2026 – 73 Poles



Electric Projects –

Neah Bay Substation

• Transformer Replacement
• Upgrade to 10MVA

• Circuit Switcher Replacement



QUESTIONS?
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Grant Program Overview



Grant Program Overview
 
Funded Projects – Closed Out



Grant Program Overview
 
Funded Projects – Active Awards



Grant Program Overview
 
Funding Pipeline – Pending Decisions

• PUD Water has relied heavily on PWB loans since 2019. 
• Future access to PWB capital is uncertain leaving primarily federal funding sources 

• EPA/DOH DWSRF, EPA (WIFIA), USDA (ECWAG/RD), USBR Watersmart, FEMA BRIC, etc.)



QUESTIONS?
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Evaluate Current 
Demand

ERU Demand planning figures:



Evaluate Water
System Capacity

Capacity analysis:
1. Compare current and future 

system capacity to demands.
2. Considers, ADD, MDD, PHD & FF 

against:
 Water rights
 Source of supply
 Treatment
 Pumping
 T & D
 Storage



Evaluate Water
System Capacity



Develop 20-yr Growth 
Forecast



Electric System
Capacity



QUESTIONS?



Port led regional resilience platform anchored at William R. Fairchild International
Airport (KCLM).

 Integrates emergency fuel reserves and microgrid / grid isolation capability.

Focused on fuel and energy resilience and continuity of operations for:
Aviation operations
Emergency response
Other critical regional functions

Advanced as a regional resilience initiative — not a commercial expansion — with
the potential to support:

Joint Public Safety Facility (County / City of Port Angeles)
Clallam County PUD future Operations Center
Fairchild International Airport (CLM)

Airport facilities function as critical infrastructure nodes during catastrophic events,
outages, and supply disruptions.

Fuel and energy resilience needs for Forks (West End) and Sequim (East End) would
be addressed separately.

SAFER - STRATEGIC AREA FOR FUEL & 
ENERGY RESERVES

CONCEPT OVERVIEW

Agenda Item E



The Port’s primary concern is grid redundancy and outage tolerance for critical
infrastructure and employment centers.

 Under the SAFER framework, Electrical Grid Redundancy (EGR) would be centralized
at Fairchild if  a portion of the local grid could be isolated and operated in islanded
mode for emergency operations.

Microgrid and clean energy technologies are important tools, but they are means
to improved reliability — not ends in themselves.

Shared policy question for the Port, County, and PUD:
How much downtime can critical regional infrastructure tolerate in a
catastrophic event?

SAFER provides a framework to revisit and update fuel and energy assumptions
within existing emergency preparedness and utility planning efforts.

SAFER
ELECTRICAL GRID REDUNDANCY (EGR)

MICROGRID & GRID ISOLATION FRAMING

Agenda Item F



Federal Funds Awarded $41,100,175

State Funds Awarded $1,786,394

Port Match Committed $6,085,351

Total $48,971,920 (12.4% Port)

Grant Funds at a Glance: Active Projects

This does not include grant applications that have been submitted and are 
still under consideration:
• 2025 PIDP: Terminal 3 Cargo Efficiency Upgrades
• 2025 EDA Disaster Supplemental: Multi-User Marine Trades Buildings



Grant Project Total

EDA: Disaster 
Fund (2020)

Marine Trades Center development
• Project is being closed out with EDA. Final grant 

share is 91.9% (Federal/County) and 9.1% Port 
Capital.

$7,282,736 federal
$905,326.07 Port
$1,756,833 County

WA Commerce: 
EV Charging 
Program (2024)

Installation of 7 Level 2 EV chargers around the 
Port

$112,000 state
$37,335 Port

Grants Under Close-Out



Grant Project Total

EDA: Recompete (2024) North Olympic Peninsula 
Barging Network

$6,000,000 federal
$0 Port

EPA: Clean Ports Program 
(2024)

Shore power upgrades
• Shore power design is 

underway, nearing 60%.
Cargo handling equipment

$9,457,361 federal
$525,408 Port

MARAD: Port Infrastructure 
Development Program 
(2022)

Intermodal Handling and 
Transfer Facility Upgrades
• Construction contract went to 

ICI; project work will begin in 
May.

$8,608,000 federal
$2,152,000 Port

Active (Obligated) Federal Funds



Grant Project Total

MARAD: Port Infrastructure 
Development Program 
(2024)

Cargo Equipment
• 2 new Tier 4 logstackers

• Purchase is official!
• 2 hybrid material handlers
• Conveyor system

$9,000,000 federal
$2,250,000 Port

EDA: Public Works & 
Economic Adjustment 
Assistance (2025)
Note: Clallam EDC is the prime 
recipient

• T1/T3 Environmental 
Narrative and Preliminary 
Engineering Logistics Study

• Public Kiln Feasibility Study

$1,360,000 federal to EDC
$150,000 Port

Active (Obligated) Federal Funds - Continued



Grant Project Total

FAA: Airport Improvement 
Program (2026) #45

Hangar Development (Phase 2 - 
Design)

$276,961 federal
$18,385 Port

FAA: Airport Improvement 
Program (2025) #46

Taxiway ‘A’ Rehab $6,079,748 federal
$160,000 Port

DHS/FEMA: Port Security 
Grant Program (2025)

Security Operations Command 
Center; Safety Vessel; Mobile 
TWIC readers
ON HOLD due to DHS 
shutdown.

$318,105 federal
$106,035 Port

Active (Obligated) Federal Funds - Continued



Grant Project Total

Ecology: Water Quality (2022) Intermodal Handling & 
Transfer Facility stormwater 
design

$1,043,900 state (includes 
$854,900 proviso)
$63,000 Port

WSDOT: Port Electrification 
Grant Program (2024)

Match for EPA Clean Ports 
Program

$525,408 state
$525,408 Port

Community Economic 
Revitalization Board (2024)

West Boat Haven Marina 
Master Plan
• Preparing final report for 

project closeout.

$75,000 state
$50,000 Port

WSDOT Airport Aid (2025) Taxiway ‘A’ Rehabilitation – 
Match for FAA funds

$142,086 state

Active (Obligated) State Funds



Grant Project Total

FY26 Community Project 
Funding (“Earmark”) – 
Congresswoman Randall

Tse-whit-zen Restoration Area
• Remove industrial 

infrastructure
• Install fence and signage 

$850,000 federal
$0 non-federal

FY26 Supplemental Capital 
Budget (Commerce)

Multi-User Marine Trades 
Building
• Construction of the 

20,000sqft multi-user building 
at the Port Angeles Boat Yard.

$2,000,000 state
$0 non-state match, but Port 
funds will be required to 
complete the project

Pending Funds (Federal and State)



Grant Project Total

MARAD: Port 
Infrastructure 
Development 
Program (2025)

Terminal 3 Upgrades
• Remove timber dock, trestle from T3 and 

reconstruct a rectangular expansion with 
concrete/steel

• Remove the Chevron trestle

$11,250,000 federal
$3,000,000 Port

EDA: 2025 
Disaster 
Supplemental

Multi-User Marine Trades Buildings
• Construct PABY and MTC multi-user buildings, 

including blast/spray facilities

$17,670,664 federal
$2,417,666 Port
$2,000,000 state

FY27 Federal 
Appropriation

Phase 2 – Log Yard Stormwater Improvements
• Design Phase 2 stormwater improvements on the 

west side of the Log Yard

$750,000 federal

Funds Under Review (Federal and State)



Grant Project Total Due

FY26 Port 
Infrastructure 
Development 
Program

Terminal 3 Upgrades
• Remove timber dock, trestle 

from T3 and reconstruct a 
rectangular expansion with 
concrete/steel

• Remove the Chevron trestle

$11,250,000 federal
$3,000,000 Port

Unknown

CERB Committed 
Private Partner 
Program

1010/1050 Building Upgrades $5 million state (25% 
grant, 75% loan)
$1.25 million Port

Rolling – 
targeting 
fall 2026

U.S. Marine 
Highway Program

Supporting private applicants 
across Washington State

Varies Likely 
June/July 
2026

Targeted Grants (Federal and State)



Questions?
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