REPORT TO THE BOARD OF PORT COMMISSIONERS
1st QUARTER 2025

QUARTERLY OPERATIONS REPORT

REPORT NO ATTACHED
ACTION

Rental Property Occupancy X
Travel Approved Within WA, OR, ID, and X
BC, Canada

Marina and Boat Yard Operations X
Port Angeles Boat Haven Occupancy X
John Wayne Marina Occupancy X
Marine Terminal Operations X
Marine Terminal Utilization X
Log Yard Operations X
Log Yard Loads X




TRAVEL APPROVED BY THE EXECUTIVE DIRECTOR
(Within WA, OR, ID, and British Columbia, Canada)

1st Quarter 2025
STAFF LOCATION OF DATE(S) PURPOSE
MTG.
Paul Jarkiewicz
Chris Hartman Olympia, WA — 1/30/2025 | Port Day
Katharine Frazier | Capitol
Jennifer Baker
Jenna Riley Port Orchard, WA 1/14/2025 | TWIC Appointment
James Alton Puyallup 2/22/2025 | NW Aviation Conference
and Tradeshow




Report to the Board of Port Commissioners
Operations Report for

January 2025
Port Angeles Boat Haven
2024
No. of Occupancy Occupied
Slip Length Slips | Occupied| Vacant Rate Wait List | Monthly
20' 57 0 57 0% 0 0
25' 24 16 8 67% 0 10
30' 80 55 25 69% 0 47
36' 29 29 0 100% 10 29
40' 32 32 0 100% 8 32
46' 17 17 0 100% 0 17
50' 90 82 8 91% 0 86
Side/End Tie 54 42 12 78% 0 38
Boathouses 44 44 0 100% 0 44
Sub-Total 427 317 110 74% 18 303
Limited 20' 13 0 13 0% 0 0
TOTAL 440 317 123 72% 18 303
Boat Yard Report
Jan-25 Jan-24 | YTD 2025( YTD 2024
Boats into the yard this month 10 1 10 1
Boats into the water this month 8 6 8 6
Total Travel Lift Operations This Month 18 17 18 17
Year-To-Date Launch Ramp Permit Sales 26 22
John Wayne Marina
2024
No. of Occupancy Occupied
Slip Length Slips | Occupied| Vacant Rate Wait List | Monthly
28' 72 38 34 53% 0 38
30 46 31 15 67% 0 35
32' 28 27 1 96% 0 28
36' 22 22 0 100% 11 22
40' 19 19 0 100% 3 19
42' 21 21 0 100% 2 21
45' 10 10 0 100% 2 10
50' 27 27 0 100% 8 27
End Tie 49' 25 25 0 100% 8 25
Sub-Total 270 220 50 81% 34 225
Limited 20' 30 10 20 33% 0 21
TOTAL 300 230 70 77% 34 246




Report to the Board of Port Commissioners
Operations Report for

February 2025
Port Angeles Boat Haven
2024
No. of Occupancy Occupied
Slip Length Slips | Occupied| Vacant Rate Wait List | Monthly
20' 57 0 57 0% 0 2
25' 24 20 4 83% 0 22
30' 80 77 3 96% 0 66
36' 29 29 0 100% 10 29
40' 32 32 0 100% 8 32
46' 17 17 0 100% 0 17
50' 90 81 9 90% 0 86
Side/End Tie 54 43 11 80% 0 32
Boathouses 44 44 0 100% 0 44
Sub-Total 427 343 84 80% 18 330
Limited 20' 13 1 12 8% 0 1
TOTAL 440 344 96 78% 18 331
Boat Yard Report
Feb-25 Feb-24 |YTD 2025( YTD 2024
Boats into the yard this month 4 1 14 22
Boats into the water this month 4 1 12 17
Total Travel Lift Operations This Month 8 22 26 39
Year-To-Date Launch Ramp Permit Sales 80 61
John Wayne Marina
2024
No. of Occupancy Occupied
Slip Length Slips | Occupied| Vacant Rate Wait List | Monthly
28' 72 54 18 75% 0 43
30 46 37 9 80% 0 35
32' 28 28 0 100% 0 24
36' 22 22 0 100% 8 22
40' 19 19 0 100% 2 19
42' 21 21 0 100% 2 21
45' 10 10 0 100% 2 10
50' 27 27 0 100% 9 27
End Tie 49' 25 25 0 100% 7 25
Sub-Total 270 243 27 90% 30 226
Limited 20' 30 10 20 33% 0 28
TOTAL 300 253 47 84% 30 254




Report to the Board of Port Commissioners
Operations Report for

March 2025
Port Angeles Boat Haven
2024
No. of Occupancy Occupied
Slip Length Slips | Occupied| Vacant Rate Wait List | Monthly
20' 57 15 42 26% 0 20
25' 24 23 1 96% 0 22
30' 80 78 2 98% 0 79
36' 29 29 0 100% 10 29
40' 32 32 0 100% 8 32
46' 17 17 0 100% 0 17
50' 90 85 5 94% 0 86
Side/End Tie 54 43 11 80% 0 39
Boathouses 44 44 0 100% 0 44
Sub-Total 427 366 61 86% 18 368
Limited 20' 13 5 8 38% 0 1
TOTAL 440 371 69 84% 18 369
Boat Yard Report
Feb-25 Feb-24 |YTD 2025( YTD 2024
Boats into the yard this month 29 22 43 44
Boats into the water this month 22 21 34 38
Total Travel Lift Operations This Month 51 43 77 82
Year-To-Date Launch Ramp Permit Sales 177 131
John Wayne Marina
2024
No. of Occupancy Occupied
Slip Length Slips | Occupied| Vacant Rate Wait List | Monthly
28' 72 54 18 75% 0 52
30 46 37 9 80% 0 41
32' 28 28 0 100% 0 28
36' 22 22 0 100% 8 22
40' 19 19 0 100% 2 19
42' 21 21 0 100% 2 21
45' 10 10 0 100% 2 10
50' 27 27 0 100% 9 27
End Tie 49' 25 25 0 100% 7 25
Sub-Total 270 243 27 90% 30 245
Limited 20' 30 10 20 33% 0 5
TOTAL 300 253 47 84% 30 250




PABH Occupancy

Revenue Based
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JWM Occupancy

Revenue Based
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REPORT TO THE BOARD OF PORT COMMISSIONERS
MARINE TERMINAL OPERATIONS

Q1 2025
Terminals #1 & #3 Q1 2025 Q1 2024 Q1 2023
Terminal Activity
Repair Vessels - Tanker 2 1 2
Repair Vessels - Other+ 4 2 6
Cargo Vessels -Log Ship 0 1 1
Cargo Vessels - Chip Barges 8 8 4
Tug (Assist) Vessels 15 29 10
Other (lay berth) 7 3 8
TOTAL # VESSELS 29 41 23
TOTAL # DOCK DAYS 102 54 84




T1/T3 Utilization

T3 Cargo Capacity vs. Actual
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REPORT TO THE BOARD OF PORT COMMISSIONERS
LOG HANDLING OPERATIONS

1st Quarter 2025

_ 1st Quarter 1st Quarter 1st Quarter
Log Handling 2025 2024 2023
Log Operation:
Dumped Loads** 0 0 834
Decked Loads 936 747 615
Green Crow Roll Out - Camp Run 81 58 93
T-7 Container Operations
# Containers Loaded 146 162 75
T-7/T-5 Log Operations-Discharge (Inbound/DeWater)
# of Barges 17 27 30
# Barge Loads 916 978 1,183
# DeWater Loads 0 825 569
TOTAL LOADS | 2,079 | 2,770 | 3,369
**LOADS DOWN AS ROUNDBOOM (DUMPED LOADS) Inbound Inbound Inbound
8 - PA Hardwood 12 - PA Hardwood 10 - PA Hardwood
0 - Interfor 0 - Interfor 0 - Interfor
0 - Hermann 0 - Herman 1 - Herman
1 -Alta 3 -Alta 1 -Alta
0 - Zoeffel 1 - Zoeffel 1 - Zoeffel
0 - Alcan 0 - Alcan 0 - Alcan
Outbound Outbound Outbound
0 - Georgia Pacific 0 - Georgia Pacific 0 - Georgia Pacific
5 - Sierra Pacific 8 - Sierra Pacific 13 - Sierra Pacific
0 - Southport 0 - Southport 0 - Southport
0 - Hampton 0 - Hampton 1 - Hampton
0 - Roseburg 0 - Roseburg 0 - Roseburg
1 - Buse 2 -Buse 1 - Buse
4 - Canyon 1 - Canyon 2 -Canyon

NOTE: Unaudited Information




Port of Port Angeles

LY Loads - Cumulative
January 2022 - January 2025
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Year Q1 Q2 Q3 Q4
2022 2,791 6,453 9,552 13,147
2023 3,369 6,417 9,264 11,854
2024 2,770 5,140 8,982 11838
2025 2,079




Sheet1

		Kenmore Air		January-07		February-07		March-07		April-07		May-07		June-07		July-07		August-07		September-07		October-07		November-07		December-07		YTD

		CLM-BFI		1,017		908		1,079		1,212		1,380		1,431		1,440		1,464		1,322		1,159		936				13,348

		BFI-CLM		812		727		944		1,075		1,215		1,257		1,310		1,291		1,175		975		854				11,635

																												0

																												24,983

		TOTALS

		2006 Total

		2005 Total		1,829		1,635		2,023		2,287		2,595		2,688		2,750		2,755		2,497		2,134		1,790		0

		2004 Total		960		720		538		817		1,030		1,772		2,586		2,905		2,905		2,736		2,324		2,920		22,213

		2003 Total		3,005		2,613		3,334		3,436		4,108		4,408		4,573		4,753		4,003		4,040		3,699		3,607		45,579

		2002 Total		2,962		2,950		3,640		3,705		3,796		4,137		4,397		4,905		4,221		3,598		3,463		4,260		46,034

		2001 Total		3,293		2,869		3,959		4,089		4,073		4,082		4,391		5,067		2,959		3,644		3,721		3,573		45,720

		2000 Total		3,833		3,683		4,346		4,369		4,880		4,687		4,838		4,458		4,332		4,529		4,051		4,057		52,063

		1999 Total		3,588		3,660		4,021		4,610		4,380		5,219		5,061		5,555		5,175		5,315		4,478		4,391		55,453

		TREND

		04-05' Change		869		915		1,485		1,470		1,565		916		164		-150		-408		-602

		'03-04 Change		-2,045		-1,893		-2,796		-2,619		-3,078		-2,636		-1,987		-1,848		-1,098		-1,304						-21,304

		'02-04 Change		-2,002		-2,230		-3,102		-2,888		-2,766		-2,365		-1,811		-2,000		-1,316		-862						-21,342

		'01-04 Change		-2,333		-2,149		-3,421		-3,272		-3,043		-2,310		-1,805		-2,162		-54		-908						-21,457

		'00-04 Change		-2,873		-2,963		-3,808		-3,552		-3,850		-2,915		-2,252		-1,553		-1,427		-1,793						-26,986

		'99-04 Change		-2,628		-2,940		-3,483		-3,793		-3,350		-3,447		-2,475		-2,650		-2,270		-2,579						-29,615

		'03-04 Change (%)		-68%		0%		-84%		-76%		-75%		-60%		-43%		-39%		-27%								-58%

		'02-04 Change (%)		-68%		0%		-85%		-78%		-73%																-58%

		'01-04 Change (%)		-71%		0%		-86%		-80%		-75%																-58%

		'00-04 Change (%)		-75%		0%		-88%		-81%		-79%																-63%

		'99-04 Change (%)		-73%		0%		-87%		-82%		-76%																-65%

		NOTES:		CLM =		William R. Fairchild International Airport										SEA =		Seattle-Tacoma International Airport

				BFI =		Boeing Field/King County Int'l Airport										ELKO =		Elko Municipal Airport, Nevada

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

		2004		960		720		538		817		1030		1772		2586		2905		2905		2736		2324		2920		22213

		2003		3,005		2,613		3,334		3,436		4,108		4,408		4,573		4,753		4,003		4,040		3,699		3,607		45,579

		2002		2,962		2,950		3,640		3,705		3,796		4,137		4,397		4,905		4,221		3,598		3,463		4,260		46,034

		2001		3,293		2,869		3,959		4,089		4,073		4,082		4,391		5,067		2,959		3,644		3,721		3,573		45,720

		2000		3,833		3,683		4,346		4,369		4,880		4,687		4,838		4,458		4,332		4,529		4,051		4,057		52,063

		1999		3,588		3,660		4,021		4,610		4,380		5,219		5,061		5,555		5,175		5,315		4,478		4,391		55,453

		Horizon Air stopped service January 6th 2004

		Kenmore Air started service June 19th, 2004



&C&"Arial,Bold"&12 &"Arial,Regular" &14 &"Arial,Bold"2006 PASSENGER COUNTS
William R. Fairchild International Airport (CLM)



Sheet2

								JAN		FEB		MARCH		APRIL		MAY		JUNE		JULY		AUG		SEPT		OCT		NOV		DEC		YEAR TO DATE

				HORIZON

		1994		CLM-SEA, CLM-YYJ				1481		1596		1865		2218		2316		2222		2674		3117		2709		2342		2280		2427		27247

		1995						2012		1733		1987		2188		2474		2472		2575		2974		2668		2769		2391		2312		28555

		1996						1850		1781		1910		1974		2271		2283		2374		2638		2136		2153		1919		1811		25100

		1997						1651		1499		1725		1602		2079		2234

				NOTES:		CLM= WILLIAM R. FAIRCHILD INTERNATIONAL

						SEA= SEA-TAC

						YYJ= VICTORIA

						SEA-CLM HAS NOT BEEN REPORTED IN PAST
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		Kenmore Air		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08

		CLM-BFI		864		783		991		1074		1277		1200

		BFI-CLM		745		676		904		973		1174		1045

				1609		1459		1895		2047		2451		2245

		Kenmore Air		January-07		February-07		March-07		April-07		May-07		June-07		July-07		August-07		September-07		October-07		November-07		December-07

		CLM-BFI		1,017		908		1,079		1,212		1,380		1,431		1,440		1,464		1,322		1,159		936		996		14,344

		BFI-CLM		812		727		944		1,075		1,215		1,257		1,310		1,291		1,175		975		854		910		12,545

				1,829		1,635		2,023		2,287		2,595		2,688		2,750		2,755		2,497		2,134		1,790		1,906		26,889

																												26,889

		KENMORE AIR 2006		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06

		CLM-BFI		1,082		1,001		1,198		1193		1,381		1,386		1,485		1,519		1,356		1,321		1,093		1,229		15,244

		BFI-CLM		906		872		1,035		1091		1,228		1,315		1,325		1,352		1,147		1,084		1,023		1,165		13,543

				1,988		1,873		2,233		2,284		2,609		2,701		2,810		2,871		2,503		2,405		2,116		2,394		28,787

		CASINO

		CLM-ELKO		122		est		0		0		0		0		0		0		0		0		0		0		122

		ELKO-CLM		122		est		0		0		0		0		0		0		0		0		0		0		122																		Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec

																												57,818																2005		2484		2295		3089		3160		3157		2958		3083		4125		3165		3014		2064		2432

																																												2006		1988		1873		2233		2284		2609		2701		2810		2871		2503		2405		2116		2394

																																												2007		1829		1635		2023		2287		2595		2688		2750		2755		2497		2134		1790		1906

		SAN JUAN 2005		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		YTD																2008		1609		1459		1895		2047		2451		2245

		CLM-BFI		892		787		838		848		158		0		0		0		0		0		0		0		3,523

		BFI-CLM		686		649		772		790		168		0		0		0		0		0		0		0		3,065										2008 percentage of 2007						2008		87.9715691635		89.2354740061		93.6727632229		89.5059029296		94.450867052		83.5193452381		0		0		0		0		0		0

		KENMORE AIR																																				2007 percentage of 2006						2007		92.0020120724		87.2931126535		90.5956112853		100.1313485114		99.4633959371		99.518696779		97.8647686833		95.9595959596		99.7602876548		88.7318087318		84.5935727788		79.6157059315

		CLM-BFI		497		458		806		797		1,461		1,526		1,631		2,175		1,693		1,588		1,133		1,203		14,968										2006 percentage of 2005						2006		80.0322061192		81.6122004357		72.2887665911		72.2784810127		82.6417484954		91.3116970926		91.1449886474		69.6		79.083728278		79.7942932979		102.519379845		98.4375

		CASINO																																										2005

				2,484		2,295		3,089		3,160		3,157		2,958		3,083		4,125		3,165		3,014		2,064		2,432		35,026										2008 percentage of 2005						2008		64.7745571659		63.5729847495		61.346714147		64.7784810127		77.6369971492		75.8958755916		0		0		0		0		0		0

		BFI-CLM		409		401		673		725		1,370		1,432		1,452		1,950		1,472		1,426		931		1,229		13,470

		CLM-ELKO		0		90		120		0		94		0		0		0		96		0		87		100		587

		ELKO-CLM		0		90		0		120		94		0		0		0		75		0		87		100		566

																												71,205

		SAN JUAN 2004		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		YTD

		CLM-BFI		220		263		277		308		581		861		989		1,036		908		890		759		829		7,921

		BFI-CLM		182		223		261		277		449		581		779		794		738		772		687		736		6,479

		KENMORE AIR

		CLM-BFI		0		0		0		0		0		66		386		601		569		541		459		603		3,225

		BFI-CLM		0		0		0		0		0		54		304		474		486		533		419		588		2,858

		CASINO

		CLM-ELKO		0		117		0		116		0		106		64		0		102		0		0		82		587

		ELKO-CLM		0		117		0		116		0		104		64		0		102		0		0		82		585

		HORIZON AIR

		CLM-SEA		245		0		0		0		0		0		0		0		0		0		0		0		245

		SEA-CLM		313		0		0		0		0		0		0		0		0		0		0		0		313

																												22,213
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		Year		Q1		Q2		Q3		Q4

		2022		2,791		6,453		9,552		13,147

		2023		3,369		6,417		9,264		11,854

		2024		2,770		5,140		8,982		11838

		2025		2,079
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