
 SPECIAL COMMISSION MEETING 
Wednesday, October 30, 2025, at 8:00 am 
338 W. First St, Port Angeles, WA 98362 

AGENDA 

The Special Commission Meeting will be available to the public in person and remotely. For instructions on 
how to connect to the meeting remotely, please visit https://portofpa.com/about-us/agenda-center/ 

I. CALL TO ORDER / PLEDGE OF ALLEGIANCE

II. EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

III. APPROVAL OF AGENDA

IV. WORK SESSION
No items

V. APPROVAL OF CONSENT AGENDA
No items

VI. COMPLETION OF RECORDS
No items

VII. PLANNING AND CAPITAL PROJECTS

A. Item for Consideration – MOU Wastewater Line Project……………………………….1-4 

VIII. LOG YARD
No items

IX. MARINE TRADES AND MARINE TERMINALS
No items

X. PROPERTY

A. Item for Consideration – Assignment of Lease – ACTI…………………………………5-10 

XI. MARINAS
No items

XII. AIRPORTS
No items

https://portofpa.com/about-us/agenda-center/


 
 

XIII. OTHER BUSINESS 
No items 

XIV. ITEMS NOT ON THE AGENDA 
No items 

XV. COMMISSIONER REPORTS 

XVI. PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES) 

XVII. FUTURE AGENDA 

XVIII. NEXT MEETINGS 

A. November 11, 2025 – Regular Commission Meeting – CANCELLED  

B. November 12, 2025 – Special Commission Meeting 

C. November 17, 2025 – Special Commission Meeting 

D. November 25, 2025 – Regular Commission Meeting – CANCELLED 

E. December 9, 2025 - Regular Commission Meeting 

F. December 23, 2025 - Regular Commission Meeting – CANCELLED 

XIX. UPCOMING EVENTS 

A. November 18, 2025 – Marine Hwy 5 Roundtable, Tacoma, WA 

B. November 19-21, 2025 – WPPA Annual Meeting, Tacoma, WA 

C. November 20-22, 2025 – Pacific Marine Expo, Seattle, WA 

D. December 3-5, 2025 – International Workboat Show, New Orleans, LA 

XX. EXECUTIVE SESSION  

The Board may recess into Executive Session for those purposes authorized under Chapter 
42.30 RCW, The Open Public Meetings Act.  

XXI. ADJOURN 
 



 
 

 
RULES FOR ATTENDING COMMISSION MEETING 

• Signs, placards, and noise making devices including musical instruments are 
prohibited. 

• Disruptive behavior by audience members is inappropriate and may result in 
removal. 

• Loud comments, clapping, and booing may be considered disruptive and result in 
removal at the discretion of the Chair.  
 

RULES FOR SPEAKING AT A COMMISSION MEETING 
• Members of the public wishing to address the Board on general items may do so 

during the designated times on the agenda or when recognized by the Chair. 
• Time allotted to each speaker is determined by the Chair and, in general, is limited 

to 3 minutes. 
• Total time planned for each public comment period is 20 minutes, subject to 

change by the Chair. 
• All comments should be made from the speaker’s rostrum, and any individual 

making comments shall first state their name and address for the official record. 
• Speakers should not comment more than once per meeting unless their comments 

pertain to a new topic they have not previously spoken about. 
• In the event of a contentious topic with multiple speakers, the Chair will attempt to 

provide equal time for both sides. 
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MEMORANDUM OF UNDERSTANDING 

Between the City of Port Angeles, Clallam County, the Port of Port Angeles, and the Lower Elwha 
Klallam Tribe 

1. Purpose 

This Memorandum of Understanding (MOU) is entered into by the City of Port Angeles, Clallam 
County, the Port of Port Angeles, and the Lower Elwha Klallam Tribe (collectively, “the Parties”) 
to formalize a cooperative framework for advancing the design and construction of a 
wastewater line that will connect Tribal property located along Highway 101 west of Dry Creek 
Road to the City of Port Angeles Wastewater Treatment Facility. 

The Parties recognize the importance of this project for supporting economic development, 
environmental protection, and community well-being, and commit to working collaboratively to 
secure construction funding and bring the project to completion. 

2. Background 

The Lower Elwha Klallam Tribe is pursuing infrastructure improvements to support current and 
future development of Tribal property along Highway 101. A wastewater line connecting this 
property to the City of Port Angeles Wastewater Treatment Facility has been identified as the 
most efficient and sustainable option 

The design phase of the project is nearing completion. Moving forward, the Parties agree that 
joint advocacy and coordination are essential to secure funding for construction and to 
maximize the regional benefits of this infrastructure investment. 

3. Project Description 

The Highway 101 Wastewater Line Project (the “Project”) will construct a new gravity sewer 
main to connect the Lower Elwha Klallam Tribe’s property west of Dry Creek Road to the City of 
Port Angeles Wastewater Treatment Facility. 

a) Key Project elements include: 
i. Gravity Sewer Alignment – Approximately 3,800 linear feet of new 10-inch 

diameter PVC gravity sewer line will be installed along the north side of U.S. 
Highway 101. 

ii. Manholes – Installation of 8 precast concrete manholes spaced at design intervals 
to provide system access and maintenance capability. 

iii. Crossings and Connections – The line will cross Dry Creek Road and tie into the City 
of Port Angeles collection system at an existing manhole near the intersection with 
Milwaukee Drive. 
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iv. Service Area – The alignment is designed to serve the Tribe’s Highway 101 property 
and allow future connection capacity for other nearby properties, supporting 
broader community and economic development. 

v. Design Standards – All infrastructure has been designed to City of Port Angeles 
Public Works standards to ensure seamless integration with the existing municipal 
wastewater system. 

vi. Environmental Considerations – The Project avoids direct impacts to wetlands and 
streams, with design measures to protect water quality and comply with applicable 
state and federal environmental regulations. 

4. Shared Goals 

The Parties agree that the Project will: 

a) Enhance Infrastructure Capacity – Provide reliable wastewater service to Tribal property, 
supporting commercial, residential, and community development; 

b) Protect Environmental Resources – Ensure safe and sustainable wastewater 
management consistent with state, federal, and Tribal environmental standards; 

c) Promote Economic Development – Create new opportunities for investment, job 
creation, and long-term growth within Clallam County and the City of Port Angeles; 

d) Strengthen Partnerships – Foster regional collaboration among local governments, the 
Port, and the Tribe to address shared infrastructure needs; 

e) Leverage Funding Opportunities – Coordinate efforts to pursue federal, state, Tribal, and 
local construction funding. 

5. Roles and Responsibilities 

The Parties agree to the following roles and responsibilities: 

a) City of Port Angeles 
i. Serve as the operator of the Wastewater Treatment Facility; 

ii. Provide technical support to ensure the proposed line is compatible with existing 
systems; 

iii. Collaborate on grant applications and funding strategies; 
iv. Maintain constructed wastewater line within the current boundaries of the City of 

Port Angeles’s Urban Growth Area (UGA); 
v. Assume maintenance responsibility for the constructed wastewater line as the City 

of Port Angeles’s UGA expands to fully encompass that service area. 
b) Clallam County 

i. Support regional planning efforts and assist with coordination of regulatory and 
permitting requirements; 

ii. Advocate for funding at the state and federal levels; 
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iii. Maintain constructed wastewater line within Clallam County’s territory. 
c) Port of Port Angeles 

i. Collaborate in promoting the Project as a driver of regional economic 
development; 

ii. Provide support for advocacy and funding procurement; 
iii. Assist with FAA application for construction across the airfield. 

d) Lower Elwha Klallam Tribe 
i. Lead Project development activities, including coordination of design completion; 

ii. Serve as primary applicant or co-applicant on funding requests as appropriate; 
iii. Work with partners to ensure Project design and implementation meet shared 

community goals; 
iv. Maintain the portion of the constructed wastewater line located within the Project 

area but outside the current boundaries of the City of Port Angeles’s UGA, until 
such time as the UGA is expanded to fully encompass that service area. 

6. Funding Coordination 

The Parties recognize that the Highway 101 corridor west of Port Angeles is a rural, distressed 
area, where investment in infrastructure is critical to supporting economic recovery and 
community health. 

Accordingly, the Parties agree to: 

a) Collaboratively pursue federal construction funding through coordinated advocacy 
efforts; 

b) Submit a joint request to the Washington State congressional delegation seeking support 
for federal funding allocations, appropriations, and agency-level grants to complete the 
Project; 

c) Highlight the Project as a model of intergovernmental collaboration among a Tribe, city, 
county, and port district, with direct benefits for local residents, businesses, and future 
development; 

d) Frame the request within the broader context of federal commitments to rural and 
economically distressed communities, emphasizing infrastructure resiliency, 
environmental protection, and equitable access to services. 

7. Term and Review 

This MOU will become effective upon signature by all Parties and remain in effect until the 
completion of the Project, unless amended or terminated earlier by mutual written agreement. 

The Parties agree to meet at least semi-annually to review progress, share updates on funding 
efforts, and coordinate next steps. 
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8. General Provisions 
a) This MOU does not create a legally binding financial obligation but reflects the intent of 

the Parties to collaborate in good faith; 
b) Any specific financial commitments or contractual obligations will require separate 

agreements, subject to approval by the governing bodies of the respective Parties. 
 

9. Authorized Signatories 

City of Port Angeles: 

By: ___________________________________ 

Name: ________________________________ 

Title: __________________________________ 

Date: __________________________________ 

Clallam County: 

By: ___________________________________ 

Name: ________________________________ 

Title: __________________________________ 

Date: __________________________________ 

Port of Port Angeles: 

By: ___________________________________ 

Name: ________________________________ 

Title: __________________________________ 

Date: __________________________________ 

Lower Elwha Klallam Tribe: 

By: ___________________________________ 

Name: ________________________________ 

Title: __________________________________ 

Date: __________________________________ 
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