
REGULAR COMMISSION MEETING 
Tuesday, July 8, 2025, at 9:00 am 

338 W. First St, Port Angeles, WA 98362 
AGENDA 

The Regular Commission Meeting will be available to the public in person and remotely. For instructions on 
how to connect to the meeting remotely, please visit https://portofpa.com/about-us/agenda-center/ 

I. CALL TO ORDER / PLEDGE OF ALLEGIANCE

II. EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

III. APPROVAL OF AGENDA

IV. WORK SESSION
No items

V. APPROVAL OF CONSENT AGENDA

A. Regular Commission Meeting Minutes – June 24, 2025..............................................1-3

B. Vouchers in the amount of $1,250,492.63......................................................................4

VI. COMPLETION OF RECORDS

A. Monthly Delegation of Authority Report.......................................................................5-8

VII. PLANNING AND CAPITAL PROJECTS

A. Western Port Angeles Harbor Site Update................................................................9-10

B. Terminal 1 and Terminal 3 Cargo Efficiency Enhancements Alternative Analysis...11-17

VIII. LOG YARD
No items

IX. MARINE TRADES AND MARINE TERMINALS

No items

X. PROPERTY
No items

XI. MARINAS
No items

https://portofpa.com/about-us/agenda-center/


XII. AIRPORTS
No items

XIII. OTHER BUSINESS

A. Letter of Endorsement: Osprey Logistics, LLC application to the FY2025 U.S. Marine 
Highway Program (MARAD)...........................................................................................18-19

B. Letter of Endorsement: Bellingham Cold Storage, LLC application to the FY2025 U.S. 
Marine Highway Program (MARAD)...............................................................................20-21

C. Letter of Endorsement: Waste Connections, Inc. application to the FY2025 U.S. Marine 
Highway Program (MARAD)...........................................................................................22-23

D. Letter of Support: Port Angeles Waterfront District’s Application.................................24

E. Item for Consideration: Opportunity Fund Agreement, Publicly Owned Kiln...........25-49

XIV. ITEMS NOT ON THE AGENDA

XV. COMMISSIONER REPORTS

XVI. PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

XVII. FUTURE AGENDA...................................................................................................................50

XVIII. NEXT MEETINGS

A. July 22, 2025 – Regular Commission Meeting

B. August 12, 2025 – Regular Commission Meeting *Comm. McAleer excused absence

C. August 26, 2025 – Regular Commission Meeting

D. September 9, 2025 – Regular Commission Meeting

E. September 23, 2025 – Regular Commission Meeting

XIX. UPCOMING EVENTS

A. July 9-11, 2025 – WPPA Directors Seminar, Leavenworth, WA

B. July 24-25, 2025 – NWMTA Summer Meeting, Port of Kalama, OR

C. September 25-26, 2025 – WPPA Environmental Seminar, Union, WA

BROWN BAG LUNCH AND OPEN DISCUSSION WITH THE COMMISSION (TIME PERMITTING)



 
 

XX. EXECUTIVE SESSION  

The Board may recess into Executive Session for those purposes authorized under Chapter 
42.30 RCW, The Open Public Meetings Act.  

XXI. ADJOURN 
 
 
 

 
RULES FOR ATTENDING COMMISSION MEETING 

• Signs, placards, and noise making devices including musical instruments are 
prohibited. 

• Disruptive behavior by audience members is inappropriate and may result in 
removal. 
• Loud comments, clapping, and booing may be considered disruptive and result 

in removal at the discretion of the Chair.  
 

RULES FOR SPEAKING AT A COMMISSION MEETING 
• Members of the public wishing to address the Board on general items may do 

so during the designated times on the agenda or when recognized by the 
Chair. 

• Time allotted to each speaker is determined by the Chair and, in general, is 
limited to 3 minutes. 

• Total time planned for each public comment period is 20 minutes, subject to 
change by the Chair. 

• All comments should be made from the speaker’s rostrum, and any individual 
making comments shall first state their name and address for the official 
record. 

• Speakers should not comment more than once per meeting unless their 
comments pertain to a new topic they have not previously spoken about. 

• In the event of a contentious topic with multiple speakers, the Chair will attempt 
to provide equal time for both sides. 
 
 
 

 



REGULAR COMMISSION MEETING 
Tuesday, June 24, 2025, at 9:00 am 

338 W. First St, Port Angeles, WA 98362 
MINUTES 

The Regular Commission Meeting will be available to the public in person and remotely. For instructions on 
how to connect to the meeting remotely, please visit https://portofpa.com/about-us/agenda-center/ 

Steve Burke, Commissioner *excused absence Caleb McMahon, Director of Economic Development 
Colleen McAleer, Commissioner   Braedi Joutsen, Clerk to the Board 
Connie Beauvais, Commissioner  Katharine Fraizer, Grants Manager 
Paul Jarkiewicz, Executive Director 

I. CALL TO ORDER / PLEDGE OF ALLEGIANCE (0:00-0:37)
Comm. McAleer called the meeting to order at 9:00 am.

II. EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES) (0:38-1:21)
None.

III. APPROVAL OF AGENDA (1:22-2:19)
• Motion to approve the agenda with the modification as discussed: Comm. Beauvais
• 2nd: Comm. McAleer
• Vote: 2-0 (Approved)

IV. WORK SESSION (2:20-55:00)

A. Cash & Investment Report
• Presentation: Paul Jarkiewicz
• Discussion
• No Action

B. May Financial Report
• Presentation: Paul Jarkiewicz
• Discussion
• No Action

C. Community Partner Program Discussion
• Presentation: Braedi Joutsen
• Discussion
• No Action

D. Maritime Festival Recap
• Presentation: Caleb McMahon
• Discussion
• No Action

E. 2025 Strategic Plan Review
• Presentation: Paul Jarkiewicz
• Discussion
• No Action

V. APPROVAL OF CONSENT AGENDA (55:01-57:40)

A. Regular Commission Meeting Minutes – June 10, 2025

B. Vouchers in the amount of $423,330.04

• Discussion
• Motion to approve the consent agenda as modified: Comm. Beauvais
• 2nd: Comm. McAleer
• Vote: 2-0 (Approved) 1
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VI. COMPLETION OF RECORDS
No items

VII. PLANNING AND CAPITAL PROJECTS (57:41-1:12:46)

A. Quarterly Grant Update
• Presentation: Katharine Fraizer
• Discussion
• No Action

VIII. LOG YARD
No items

IX. MARINE TRADES AND MARINE TERMINALS

No items

X. PROPERTY
No items

XI. MARINAS
No items

XII. AIRPORTS
No items

XIII. OTHER BUSINESS (1:12:47-1:15:37)

A. Letter of Endorsement: Osprey Logistics, LLC application to the FY2025 U.S. Marine
Highway Program (MARAD)

• Presentation: Katharine Fraizer
• Discussion
• Item was tabled and will be added to the next meeting’s agenda

XIV. ITEMS NOT ON THE AGENDA

XV. COMMISSIONER REPORTS

XVI. PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES) (1:15:38-1:
Paul Jarkiewicz shared that he attended the Artemis exhibition in Port Townsend last
weekend.

XVII. FUTURE AGENDA

XVIII. NEXT MEETINGS (1:16:38-1:16:45)

A. July 8, 2025 – Regular Commission Meeting

B. July 22, 2025 – Regular Commission Meeting

C. August 12, 2025 – Regular Commission Meeting *Comm. McAleer excused absence

D. August 26, 2025 – Regular Commission Meeting

E. September 9, 2025 – Regular Commission Meeting

XIX. UPCOMING EVENTS (1:16:46-1:17:12)

A. June 25-27, 2025 – WPPA Finance & Administration Seminar, Walla Walla, WA
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B. July 9-11, 2025 – WPPA Directors Seminar, Leavenworth, WA 

C. July 24-25, 2025 – NWMTA Summer Meeting, Port of Kalama, WA 

D. September 25-26, 2025 – WPPA Environmental Seminar, Union, WA 

BROWN BAG LUNCH AND OPEN DISCUSSION WITH THE COMMISSION (TIME PERMITTING) 

XX. EXECUTIVE SESSION  

The Board may recess into Executive Session for those purposes authorized under Chapter 
42.30 RCW, the Open Public Meetings Act.  

XXI. ADJOURN (1:17:13-1:17:19) 
Comm. McAleer adjourned the meeting at 10:17 am. 
 
 
 

PORT OF PORT ANGELES 
        BOARD OF COMMISSIONERS 

 
__________________________ 
Colleen McAleer, Vice President 
 
 
 

_______________________________ 
Connie Beauvais, Secretary 
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PORT OF PORT ANGELES 

GENERAL FUND – LETTER OF TRANSMITTAL 
VOUCHER APPROVAL 

 
We, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the 
services rendered, or the labor performed as described herein, that any advance payment is due and payable 
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that 
the claim is a just, due, and unpaid obligation against the Port of Port Angeles, and that we are authorized to 
authenticate and certify to said claim. 
 
This process is in compliance with the applicable RCWs and the State Auditor’s Budget Accounting and 
Reporting System (BARS) requirements. Further, the Port maintains effective internal controls to ensure that all 
disbursements are valid obligations authorized in accordance with the Delegation of Authority Policy.  

 
SUMMARY TRANSMITTAL June 19, 2025 – July 2, 2025 

 
CERTIFICATION 

Accounts Payable

Begin End

For General Expenses and Construction Check # Check #

Accts Payable Checks (computer) 419444 419487 140,989.07$        

Voided/Zero Payable -$                    

Accts Payable ACH 005246 005348 911,569.76$        

VOIDED/ZERO PAYABLE ACH

Wire Transfer - Expenses

Wire Transfer - Excise Tax 6,487.94$            

Wire Transfer - Leasehold Tax

Total General Expenses and Construction 1,059,046.77$     

Payroll

Employee Payroll - Draws (Direct Deposit)

Voided Payroll Check 005277, 005291, 005304 -$                    

Employee Payroll Checks PPD (Direct Deposit) 005247 005313 119,483.38$        

Wire Transfer - (Payroll Taxes, Retirement, Deferred Comp, L&I, PFML) 71,962.48$          

Total Payroll 191,445.86$        

Total General Exp & Payroll 1,250,492.63$      
 
 
 
I, the Port Auditor or Deputy Auditor, do hereby clarify that the claims listed above are true and valid obligations 
and that appropriate and effective internal controls are in place to ensure that the outstanding obligations have 
been processed in accordance with the Port of Port Angeles procurement/payment policies and delegation of 
authority.  

_____________________________________________ 
Auditor / Deputy Auditor 

 
__________________________________ 
Commissioner, Connie Beauvais 
 
__________________________________ 
Commissioner, Steven D. Burke 
 
__________________________________ 
Commissioner, Colleen McAleer 
 

* Detail is available upon request to Jennifer Baker, Director of Finance & Administration: jenniferb@portofpa.com 
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MONTHLY REPORT TO THE BOARD OF PORT COMMISSIONERS 
June 2025 

 
 
SUBJECT: REPORTS REQUIRED UNDER THE PROVISIONS OF THE DELEGATION OF 

AUTHORITY 
 

 
 

REPORT 
 

NO 
ACTION 

 
ATTACHED 

 
Lease Renewals/Options and 1 Year or 
Less Agreements at Market Rates; Leases, 
Assignments, Subleases, 
Berthage/Dockage, & Miscellaneous (Use, 
Equipment, Hangar, Marina Slips) 

 X 

 
Lease Bond, Rental Insurance Deviations X  
 
Work Contracts ($50,000 or less) Executed X  
 
Work Contracts Completed X  
 
Change Orders Authorized X  
 
Work by Port Crews or Day Labor ($50,000 
or less) 

X  

 
Claims Settled  X  
 
Professional & Consulting Services Awarded 
and Architectural, Engineering & Technical 
Services Awarded 

 X 

Fees Waived  X  
 
Uncollectible Accounts Written Off X  
 
Experts Engaged for Litigation X  

 
Grant Applications/Award X  

 
Travel Outside WA, OR, ID and BC, Canada 

 X 

 
Surplus Personal Property (under $10,000) 

X  
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TENANT NAME DOCUMENT LOCATION FORM OF 
SURETY SQ FEET TERM MONTHLY 

RENT

Murray's Disposal 
Company, Inc.

Lease 
Amendment 
and Renewal 

2548 W 19th St
warehouse

$48,000 Bond
on file

19,800 SF 
Bldg

2.66 AC 
Land

6.01.2025
1 year $9,639.35

A.M. Holdings 
Amendment 
and Lease 
Renewal 

102 N Cedar St, 
Areas A&B

New Letter of 
Credit in 
process

2.16 AC 
Land

No Port 
Approval 
Needed 

6.01.2025 - 
5.31.2030

$11,506.00

Angeles Composite 
Technologies, Inc.

2nd Lease 
Renewal 2230 W 18th St

Lease 
Guaranty 

Agreement
on file

25,000 SF 
Bldg

No Port 
Approval 
Needed 

6.01.2025 - 
5.31.2030

$12,130.30

JUNE 2025

LEASES, RENEWALS, AMENDMENTS, MISC. AGREEMENTS AND OPTIONS EXECUTED
OF ONE YEAR OR LESS APPROVED BY EXECUTIVE DIRECTOR

(In Accordance with the Delegation of Authority, Resolution 24-1290 dated 1.09.2024)
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PROFESSIONAL & PERSONAL SERVICES 
AWARDED BY THE EXECUTIVE DIRECTOR 

(In Accordance with Delegation of Authority) 
June 2025 

 
 

 
 
 

CONSULTANT 

 
 
 

PROJECT 

    
 

EST. COST 

 
OTHER 

CONTRACT 
PROVISIONS 

Century West 
Sewer & Water Easement 

at William R. Fairchild 
International Airport 

$27,565.00 Contract NTE 
$27,565.00 
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TRAVEL APPROVED BY THE EXECUTIVE DIRECTOR * 
(In Accordance with Delegation of Authority) 

May 2025 
 

 
STAFF 

 

 
LOCATION OF MTG. 

 
DATE(S) 

 
PURPOSE 

Chris Hartman 
Caleb McMahon 

Milwaukee, WI 5/18  - 5/23 AAPA Leadership 
Summit 

    

    

 
 
 
 
 
 
 
 

* 
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REPORT 
TO THE 

BOARD OF PORT COMMISSIONERS 
  
 
July 8, 2025 
 
SUBJECT: July 2025 – Bimonthly Report – Western Port Angeles Harbor Site 

 
PORT LEAD: Jesse Waknitz – Environmental Manager 
 
PURPOSE: 
 
On a bimonthly basis, the Port Commissioners will be provided a status report on the 
Western Port Angeles Harbor Site.  
 
BACKGROUND: 
 
The Washington State Department of Ecology has identified the Western Port Angeles 
Harbor (WPAH) Site as a priority environmental cleanup. The Potentially Liable Parties 
(PLPs), which include the Port of Port Angeles, have negotiated a Consent Decree with 
Ecology, outlining the responsibilities of the group to implement the Cleanup Action Plan 
(CAP). 
 
To meet the obligations under the Consent Decree and CAP, the PLPs issued a 
Request for Qualifications (RFQ) in April, seeking professional consulting services for 
remedial design and permitting. Five firms submitted qualifications and were evaluated. 
 
CURRENT PROJECT STATUS: 
 
After an evaluation process that included scoring written qualifications and interviews, 
Tetra Tech was selected as the most qualified consultant to lead the remedial design 
effort for the WPAH Site. Their team includes Crete Consulting, Lally Consulting, and 
Grette & Associates, and they bring a robust track record with large sediment cleanup 
projects across the U.S. 
 
Tetra Tech's strengths included: 

• A clear, construction-informed approach, emphasizing cost savings, sequencing, 
and permitting efficiency. 

• Practical strategies to integrate in-water work windows and reduce rework and 
delays. 

Other firms such as Floyd | Snider, Anchor QEA, and Arcadis also presented strong 
teams and relevant experience; however, Tetra Tech demonstrated the most well-
rounded capability and alignment with the project’s technical and logistical needs. 
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NEXT STEPS: 
 
The PLPs will work with Tetra Tech to develop a detailed scope of work and fee 
proposal for the remedial design contract. Execution of the resulting Professional 
Services Agreement will require authorization by the Port Commissioners. In tandem 
with executing this agreement, the Port’s outside environmental legal counsel will 
provide updates to the Port’s insurance carriers on the project's status and anticipated 
design activities. 
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Terminal 1 & 
Terminal 3 Cargo 

Efficiency 
Enhancement –

Alternative Analysis

Presented by Chris Hartman, P.E., Director of Engineering
July 8, 2025
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Warehouse

Components

Wooden Trestle 
& Dock

Conveyor Trestle

Chevron Trestle
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Alternative 1

Conveyor Trestle 
Replaced

Chevron Trestle 
Removed

Warehouse 
Removed

New Dock

Alternative 1: The focus of this alternative is to 
minimize the scope in order to achieve a low-
cost alternative for the project. Alternative 1 
consists of: 
1. Removing the ‘Chevron Trestle’ for Ecology 

credits
2. Removing the warehouse to make space for 

truck traffic
3. Partially removing the ‘Wooden Trestle and 

Dock’ 
4. Adding a new funnel-shaped dock (in yellow).

Wooden Dock & 
Trestle Removed

Partially
NTS

Pros
• Low cost 
• Trucking access provided
• Replaces old deck – Safer – allows loaded trucks 
• Least increase of over-water (OW) coverage
• Requires less environmental mitigation
• Removal of creosote-treated timber from the 

harbor (Chevron trestle demo, and partial removal 
of wooden dock & trestle)

Cons
• Vessel accessibility not increased – no increase of 

operational space
• No increase in throughput
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Alternative 2

Conveyor Trestle 
Replaced

Chevron Trestle 
Removed

Warehouse 
Removed

Wooden Dock & 
Trestle Removed

New Dock

Alternative 2: The focus of this alternative is to connect 
two terminals in a straight line (wharf continuity). 
Alternative 2 consists of: 
1. Replacing the ‘Conveyor Trestle’ 
2. Removing the ‘Chevron Trestle’ for Ecology credits
3. Removing the warehouse to make space for truck 

traffic
4. Removing the ‘Wooden Trestle and Dock’ 
5. Adding a new trapezoid shaped dock (in yellow).

Pros
• Trucking access provided.
• Replaces old deck – Safer – allows loaded trucks 
• Provides dock space for operation, resulting in 

potential for increased throughput.
• Removal of creosote-treated timber from the harbor 

(Chevron trestle demo, replacement of conveyor 
trestle, and wooden dock and trestle (see figure))

Cons
• High Cost
• Creates an impediment to T1 ships – shortens 

available berthing length.
• The sharp turn will restrict operations.
• Design needs new bollards for T1 and T3.
• Greatest increase of overwater (OW) coverage
• Requires most environmental mitigation.
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Alternative 3

Conveyor Trestle 
Replaced

Chevron Trestle 
Removed

Warehouse 
Removed

New Dock

Wooden Dock & 
Trestle Removed

Alternative 3: The focus of this alternative is to 
curve the dock for ease of truck accessibility & 
replace the ‘Conveyor Trestle’.
1. Removing the ‘Chevron Trestle’ for Ecology 

credits.
2. Removing the warehouse to make space for 

truck traffic.
3. Removing the ‘Wooden Trestle and Dock’ .
4. Adding a new elbow-shaped dock (in yellow).

Pros
• Trucking access provided.
• Replaces old deck – Safer – allows loaded trucks 

to cross.
• Provides dock space for operation resulting in 

potential for increased throughput. 
• Removal of creosote treated timber from the 

harbor (fuel trestle demo, replacement of 
conveyor trestle, and east portion of the terminal 
and trestle)

Cons
• High Cost  
• Requires environmental mitigation amount close 

to Alt 2.
• Pros are dependent on future upgrades to 

Terminal 1. 
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Alternative 4

Chevron Trestle 
Removed

New Dock

Wooden Dock & 
Trestle Removed

Alternative 4: The focus of this alternative is to build 
to budget with flexibility for future phases of 
improvement. Alternative 4 consists of: 
1. Removing the ‘Chevron Trestle’ for Ecology credits
2. Removing the ‘Wooden Trestle and Dock’ 
3. Adding a new rectangular-shaped dock with 

trestle (shown in yellow)

Pros
• Trucking access provided (without the need to 

remove the warehouse)
• Replaces old deck – Safer – allows loaded trucks 

to cross
• Provides dock space for operation, resulting in 

potential for increased throughput 
• Removal of creosote treated timber from the 

harbor (fuel trestle demo, replacement of east 
portion of the terminal and trestle)

• Scaled to budget but still addresses the 
operational requirements.

• Best scenario to build future phases of 
improvements.

Cons
• Likely requiring environmental mitigation amount 

somewhere in line with that required for Alt1, Alt 2, 
and Alt 3

• Doesn’t address Terminal 1 deficiencies.
NTS 16



Alternatives Cost Comparison

Theme Low Cost T3 expansion
Optimized 

for Operation
Optimized 
for Budget

Alternative 1 Alternative 2 Alternative 3 Alternative 4
Funnel X

Elbow X

Trapezoid X

Rectangular with 
Trestle

X

Warehouse Remove Remove Remove No Change

Wooden Trestle (East) 
& Dock 

Remove Partially 
(Dock Only) Remove Remove Remove

Conveyor Trestle No Change Replace Replace No Change

Chevron Trestle Remove Remove Remove Remove

Opinion of Probable 
Cost (1)

$7MM-$12MM
AVG. $8MM

$19MM-$32MM
AVG. $21MM

$17MM-$28MM
AVG. $19MM 

$10MM-$17MM
AVG. $11MM

(1) All the probable costs are based on top-down approach and the numbers are only valid for comparison of different alternatives. These numbers 
are not for FID or any other decision making – 2025 money. Does not include permitting and mitigation cost.

Selected 
Alternative
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P.O. Box 1350  Board of Commissioners 
338 West First Street  Steven Burke, President 
Port Angeles, WA 98362 Colleen McAleer, Vice President 
360.457.8527  Connie Beauvais, Secretary 
   Executive Director 
   Paul Jarkiewicz 

 
July 8, 2025 
 
Acting Administrator Sang H. Yi 
Maritime Administration, U.S. Department of Transportation  
1200 New Jersey Avenue, SE  
Washington, DC 20590  

Re: Osprey Logistics, LLC FY2025 United States Marine Highway Program Grant Application 

Dear Administrator Yi: 

On behalf of the Port of Port Angeles, we are pleased to offer this letter of endorsement for Osprey 
Logistics, LLC, and its FY 2025 application to the United States Marine Highway (USMH) Grant 
Program under the Maritime Administration (MARAD). Osprey Logistics, the private owner of a 
terminal site in Everett, Washington, is proposing a project that aligns strongly with the goals of the 
USMH Program and the objectives of the M-5 Marine Highway Route. 

As a designated sponsor of the M-5 Route since 2024, the Port of Port Angeles recognizes the 
necessity of marine highway services to address regional transportation challenges. The M-5 corridor, 
which spans the West Coast from Washington to California, presents significant opportunities for 
expansion. This is particularly true in the Puget Sound region, where landside congestion is increasing 
and road infrastructure is under strain. 

Osprey Logistics’ proposed project will expand and enhance marine highway transportation along 
the M-5 by acquiring two essential components: 

1. A conveyor belt system comprised of three (3) movable belt sections and a Swing Axle 
with Mobile Pivot Base, capable of conveying materials into stockpiles across a 180-degree 
radius; and 

2. A CAT 950GC Wheel Loader, which will transfer materials delivered by truck to piles, to 
the conveyor system, and to outbound barges, as well as assist in managing inbound 
stockpiles. 

These improvements will allow Osprey Logistics to efficiently handle a broader range of cargo types 
at its Everett facility. Currently, the company must rent conveyor systems for special shipments, 
making regular service for aggregate and particulate materials, including gravel, soil, and bark, 
economically unviable.  

This project will enable Osprey Logistics to meet the growing demand from shippers to transport 
these cargo types on the M-5 via barge, as it offers an alternative to the heavily congested highway 
corridors through Everett, Seattle, Tacoma, and the Olympic Peninsula. It also provides a more 
reliable option than the Washington State Ferry System, which is both costly and frequently impacted 

 

18



 
 

 

by cancelled sailings. By enabling consistent service, this project will reduce road congestion, lower 
transportation costs, and improve regional freight mobility. 

Moreover, the project will advance key goals of the USMH Program, including increased marine 
cargo capacity, reduced highway wear, and economic development through job creation and private 
investment. 

The Port of Port Angeles regularly collaborates with Osprey Logistics and appreciates the value they 
provide to the regional supply chain, such as log transport across Puget Sound (hardwoods from 
Everett to Port Angeles and softwoods in the opposite direction). Osprey Logistics is uniquely 
positioned as the only private operator in the region with 22 acres of owned tidelands adjacent to 50 
acres of developed uplands. This is a significant advantage to marine highway transportation because 
most tidelands in the Puget Sound region are owned by the Department of Natural Resources and 
leased out, which places limitations on how logistics facilities can operate. Osprey Logistics’ 
ownership of its tidelands and adjacent uplands enables it to provide marine services not currently 
available through public ports or other private facilities, allowing Osprey Logistics to maximize its 
facility’s use for marine highway transportation purposes.  

With the proposed equipment, Osprey Logistics can serve existing customers on the M-5 corridor 
whose needs are currently unmet. This application presents a strategic opportunity to enhance the 
utilization of the M-5 Marine Highway by addressing existing logistical gaps and supporting the long-
term viability of an efficient land-based alternative for freight transportation in the region. 

We urge consideration of Osprey Logistics’ FY2025 application to the USMH Program. Should you 
require additional information in support of this application, please don’t hesitate to contact the Port’s 
Executive Director, Mr. Paul Jarkiewicz, at paulj@portofpa.com.  

Thank you for your consideration. 

Respectfully,  

 

________________   _________________   _________________ 

Steven Burke   Colleen McAleer   Connie Beauvais 
Commissioner   Commissioner    Commissioner 
Port of Port Angeles  Port of Port Angeles   Port of Port Angeles 
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P.O. Box 1350  Board of Commissioners 
338 West First Street  Steven Burke, President 
Port Angeles, WA 98362 Colleen McAleer, Vice President 
360.457.8527  Connie Beauvais, Secretary 
   Executive Director 
   Paul Jarkiewicz 

 
July 8, 2025 
 
Acting Administrator Sang H. Yi 
Maritime Administration, U.S. Department of Transportation  
1200 New Jersey Avenue, SE  
Washington, DC 20590  

Re: Bellingham Cold Storage FY2025 United States Marine Highway Program Grant Application 

Dear Administrator Yi: 

On behalf of the Port of Port Angeles, we are pleased to offer this letter of endorsement for 
Bellingham Cold Storage (BCS) and its FY 2025 application to the United States Marine Highway 
(USMH) Grant Program under the Maritime Administration (MARAD). BCS has a 75+ year history 
of providing critical maritime transportation support services in Washington, and their proposed 
equipment purchases under the 2025 USMH Program will allow them to further expand their role in 
the Marine Highway 5 (M-5) supply chain. 

In support of the USMH Program’s goal to increase utilization of marine highway corridors and 
reduce landside congestion, the proposed project will allow BCS to purchase: 

1. One top pick machine to handle both empty and fully loaded containers, adding new capability 
for BCS to stack containers and move more volumes through their facility without expanding 
its footprint. 

2. Nine additional drayage chassis to handle standard intermodal containers, which will increase 
BCS’s throughput capacity and alleviate bottlenecks that occur when there are too few chassis 
available to handle cargo volumes. 

3. One shrink-wrapping unit to increase the efficiency of cargo packaging at key transfer points, 
allowing BCS to keep up with growing volumes while reducing worker injuries caused by 
repetitive movements. 

The Port of Port Angeles, serving as a designated Route Sponsor for the M-5 corridor since 2024, 
understands that this project is crucial for BCS. Today, BCS regularly must pause cargo loading and 
unloading activities at their facility to allow staff and equipment availability to catch up with volumes, 
slowing services for customers. Given the perishable and time-sensitive nature of BCS’s primary 
cargoes, any congestion and delays caused by the shortage of drayage chassis and lack of container 
moving capabilities can have significant impacts on BCS’s customers.  

The proposed USMH Program investments will address these capacity limitations and streamline 
BCS’s cargo handling services, allowing BCS to meet rising shipper demands, move higher cargo 
volumes, and reduce congestion in and around the Port of Bellingham. This project offers a crucial 
new level of support for the maritime transportation network that serves as the backbone of the 
regionally and nationally significant seafood and agricultural industries.  
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BCS’s proposal will contribute to USMH Program’s success in the Puget Sound region and beyond 
by increasing M-5’s cargo capacity, providing efficient services to shipping customers, and spurring 
economic development through private investment in maritime logistics. We urge consideration of 
BCS’s FY2025 application to the USMH Program.  

Should you require additional information in support of this application, please don’t hesitate to 
contact the Port’s Executive Director, Mr. Paul Jarkiewicz, at paulj@portofpa.com.  

Thank you for your consideration. 

Respectfully,  

 

________________   _________________   _________________ 

Steven Burke   Colleen McAleer   Connie Beauvais 
Commissioner   Commissioner    Commissioner 
Port of Port Angeles  Port of Port Angeles   Port of Port Angeles 
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P.O. Box 1350  Board of Commissioners 
338 West First Street  Steven Burke, President 
Port Angeles, WA 98362 Colleen McAleer, Vice President 
360.457.8527  Connie Beauvais, Secretary 
   Executive Director 
   Paul Jarkiewicz 

 
July 8, 2025 
 
Acting Administrator Sang H. Yi 
Maritime Administration, U.S. Department of Transportation  
1200 New Jersey Avenue, SE  
Washington, DC 20590  

Re: Endorsement of Waste Connections, Inc. – “Waste Transport By Barge – Puget Sound to 
Umatilla” (USMHP Planning Grant, Routes M-5 / M-84) 

Dear Administrator Yi: 

The Port of Port Angeles is pleased to offer its formal endorsement of Waste Connections, Inc.’s 
Finley Butte’s Landfill (Waste Connections) application under the Fiscal Year 2025 United States 
Marine Highway (USMH) Program for the “Waste Transport By Barge – Puget Sound to 
Umatilla” planning grant. This project would establish a marine highway transport connecting 
Puget Sound, WA, and the Port of Umatilla, OR, via Marine Highways 5 (M-5) and 85 (M-84) to 
carry containerized municipal solid waste. 

Waste Connections’ proposed planning project will develop a market feasibility study, evaluate 
multiple site alternatives in the Puget Sound, and identify a preferred site that can be further 
evaluated for cost effectiveness, engineering requirements, and NEPA requirements for a full-scale 
barge service moving up to 9,500 short tons of waste per voyage. 

Despite focusing on planning efforts, Waste Connections’ proposed project is not a new concept in 
the region. The project is rooted in a successful, existing barge route that currently transports waste 
from the Vancouver, WA area along M-84 to Umatilla, OR. Due to local capacity landfill capacity 
restraints in the near future, waste will need to be trucked or railed to out of area landfills. This 
project will expand the area’s barging capacity by integrating a new leg from the Puget Sound, 
allowing Waste Connections to barge municipal solid waste from communities that currently truck 
it to railheads. The new M-5 addition to the established marine highway service is anticipated to 
bring the following benefits:    

• Reduction of approximately 352 freight truck round trips per barge, relieving highway 
congestion along high-traffic corridors including US-101, I-5, and Washington State 
Routes (SR) including SR-03 and SR-16; 

• Elimination of over 1,000,000 truck miles annually by shifting to marine highway 
transportation, reducing wear and tear to highways and the associated maintenance costs to 
federal, state, and local municipalities; 

• Improved safety through the reduction of vehicle miles traveled, which is particularly 
important for Washington State, where the fatality rate and injury rate per hundred million 
vehicle miles traveled have risen approximately 25% since 2020 to 1.35 and 5.7 
respectively1; and 

 
1 https://highways.dot.gov/sites/fhwa.dot.gov/files/2025-03/HSIP_Report_WASHINGTON_2024_508.pdf 
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• Strengthened economic competitiveness through lower per-ton transport costs. 

As the designated Route Sponsor for M-5 within Washington since 2024, the Port of Port Angeles 
recognizes the critical importance of expanding marine highway capacity to reduce landside 
congestion, lower road maintenance costs, and enhance regional transportation resilience. With its 
focus on non-time sensitive cargo that can make use of longer water routes, Waste Connections’ 
proposed project is an ideal way to better utilize our waterways and promote marine transportation 
as a viable, cost-effective alternative to trucking or rail.      

In recent years, Waste Connections has been an active participant in regional marine highway 
transportation planning, including in collaboration with the Port and other M-5 stakeholders. The 
Port is confident that Waste Connections possesses the organizational capacity, technical expertise, 
and financial commitment to prepare a robust planning study that will set the stage for successful 
development and implementation of solid waste barging on the M-5 corridor. 

We urge consideration of Waste Connections’ FY2025 application to the USMH Program. Should 
you require additional information in support of this application, please don’t hesitate to contact the 
Port’s Executive Director, Mr. Paul Jarkiewicz, at paulj@portofpa.com.  

Thank you for your consideration. 

Respectfully,  

 

________________   _________________   _________________ 

Steven Burke   Colleen McAleer   Connie Beauvais 
Commissioner   Commissioner    Commissioner 
Port of Port Angeles  Port of Port Angeles   Port of Port Angeles 
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P.O. Box 1350  Board of Commissioners 
338 West First Street Connie Beauvais, President 
Port Angeles  Colleen McAleer, Vice President 
Washington 98362  Steven Burke, Secretary 
360.457.8527  Executive Director 

Geoff James 

 

 
 

 

July 8, 2025 
 
Washington State Main Street Program 
Washington State Department of Archaeology & Historic Preservation 
P.O. Box 48343 
Olympia, WA 98504 
 
Subject: Letter of Support for the Port Angeles Waterfront District’s Application to the Washington Main Street 
Program 
 
Dear Review Committee: 
 
The Port of Port Angeles (Port) offers its enthusiastic support for the Port Angeles Waterfront District’s (PAWD) 
application to become a designated member of the Washington Main Street Program. 
 
As an economic development engine on the Olympic Peninsula, the Port recognizes the crucial role that a 
vibrant, resilient downtown plays in supporting regional prosperity and complementing the Port’s own focus on 
the industrial and maritime sectors. In recent years, the PAWD has demonstrated exceptional leadership and 
dedication in revitalizing our historic downtown core, cultivating a strong sense of place and community pride 
that benefits residents, businesses, and visitors alike. 
 
The PAWD’s commitment to design excellence, economic vitality, community engagement, and preservation 
aligns seamlessly with the mission and values of the Washington Main Street Program. Through events, 
placemaking efforts, and support for small businesses, the PAWD has created meaningful momentum that 
continues to reinvigorate downtown Port Angeles as a center of commerce, culture, and connection. 
 
We believe that formal designation through the Washington Main Street Program would not only validate the 
work already underway but also provide the tools, training, and network necessary to accelerate revitalization 
efforts. The Port is confident that the PAWD will be a valuable contributor to the statewide Main Street 
community, and we stand ready to collaborate in achieving shared goals for economic and community 
development. 
 
Thank you for your consideration of this application. Please do not hesitate to contact us if we can provide 
additional information or support. 
 
Sincerely, 
 
 
 

________________   _________________    _________________ 

Steven Burke   Colleen McAleer   Connie Beauvais 
Commissioner   Commissioner    Commissioner 
Port of Port Angeles   Port of Port Angeles   Port of Port Angeles 

 

24



ITEM FOR DISCUSSION 
BY THE  

BOARD OF PORT COMMISSIONERS 
  
 
July 8, 2025 
 
SUBJECT: Clallam County Opportunity Fund Agreement: Publicly Owned Kiln, 

Clallam Forest Products Industry Cluster Innovation Program 
 

PORT LEAD: Katharine Frazier – Grants & Government Affairs Manager 
 
BACKGROUND: 
 
In fall 2024, the Clallam Economic Development Council (EDC) applied for funding for 
twelve projects under the Public Works & Economic Adjustment Assistance (PWEAA) 
program through the Economic Development Administration (EDA). The PWEAA 
program, which exists to help communities recover from industry loss, was made 
accessible to our region after the August 2024 closure of McKinley Paper. 
 
The Clallam County Opportunity Fund Board authorized the use of Opportunity Funds to 
assist EDC with meeting its 20% non-federal match requirement. As a recipient of funds 
under the PWEAA grant, the Port is now eligible to receive Opportunity Fund dollars to 
administer the following projects: 
 

• Feasibility study for a publicly owned kiln 
• Design, engineering, and permitting for a publicly owned kiln 

 
In June 2025, the Port received an Opportunity Fund agreement for a total of $116,000 
to support these projects. $50,000 will go toward the feasibility study, and $66,000 will 
support future design, engineering, and permitting work. 
 
ANALYSIS: 
 
PWEAA-funded projects are designed to create and retain jobs in the forest products 
sector, including value-added manufacturing and the production of materials to address 
the statewide housing shortage. By focusing on job creation efforts, these projects will 
complement the regional Recompete Pilot Program, which seeks to lower the prime-age 
employment gap in both Clallam and Jefferson Counties.  
 
Both phases of the publicly owned kiln project seek to address the region’s limited kiln 
capacity for forest product manufacturers. Through public ownership, the new kiln will 
be an accessible resource for all users, from larger mills to smaller timber firms and 
collectives. 
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The feasibility study phase of the project will focus on identifying the potential kiln type 
and associated costs, assessing potential site locations, and estimating costs to extend 
utilities to those sites. The second phase will focus on the preliminary design, 
engineering, and permitting work for a new kiln facility based on findings from the 
feasibility study.  
 
FISCAL IMPACT: 
 
The remaining funds for these projects (approximately $760,000) will come from the 
EDA PWEAA award, which will be administered by the EDC. Port Capital Budget funds 
will not be used for either phase of this project. 
 
RECOMMENDED ACTION: 
 
Introduce a motion to authorize the Commission President, Steve Burke, to sign the 
Opportunity Fund agreement with the Clallam County Commission Chair, Mike French, 
for a total not to exceed $116,000. 
 
NEXT STEPS: 
 
The Port Team will coordinate with Clallam EDC to fulfill Opportunity Fund and PWEAA 
grant requirements.  
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 Future Agenda Items –Commission Meeting 
7/8/2025 

 
July 22, 2025 (Regular Commission Meeting) 

• June Financial Report 
• Monthly Cash & Investment Report 
• 2nd Quarter Operations Report 
• 2026 Budget Calendar 
• Strategic Plan Review 

 
August 12, 2025 (Regular Commission Meeting) 

• Monthly Delegation of Authority Report 
• Strategic Plan Review 

 
August 26, 2025 (Regular Commission Meeting) 

• July Financial Report 
• Review Budget Calendar 
• Monthly Cash & Investment Report 

 
September 9, 2025 (Regular Commission Meeting) 

• Monthly Delegation of Authority Report 
• Harbor Site Update 
• 2026 Operating Budget Assumptions 
• Review 5 & 10 Year CIP 

 
September 23, 2025 (Regular Commission Meeting) 

• August Financial Report 
• Monthly Cash & Investment Report 
• 2025 Capital Projects Projected Year End 
• Draft 2026 Capital Budget 
• Operating Budget Projection Highlights 
• Finalize Operating Assumptions & Org Chart 
• Q3 Grant Update 

 

Upcoming Events 
July 9-11 – WPPA Directors Seminar, Leavenworth – Sleeping Lady Mountain Resort, WA                        
July 24-25, 2025 – NWMTA Summer Meeting, Port of Kalama, OR 
September 25-26, 2025 – WPPA Environmental Seminar 
 

 
Future  

• Boatyard and Marina Rules & Regulations 
• Port Emergency Response Plans and Activities 
• Employee Handbook Update and Resolutions 
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