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�PORT 
of Port Angeles 

Serving Clallam County Since 1923 

REGULAR COMMISSION MEETING 
Tuesday, February 11, 2025, at 9:00 am 
338 W. First St, Port Angeles, WA 98362 

MINUTES 

The Regular Commission Meeting will be available to the public in person and remotely. For instructions on 
how to connect to the meeting remotely, please visit https://portofpa.com/about-us/agenda-center/ 

Connie Beauvais Commissioner 
Colleen McAleer, Commissioner 
Steve Burke, Commissioner 
Paul Jarkiewicz, Executive Director 

Caleb McMahon, Dir. of Economic Development 
Braedi Joutsen, Clerk to the Board 
Chris Hartman, Director of Engineering 
Jennifer Baker, Director of Admin & Finance 

I. CALL TO ORDER / PLEDGE OF ALLEGIANCE (0:00-0:34)

Comm. Burke called the meeting to order at 9:00 am.

II. EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES) (0:35-1 :01)

None

Ill. APPROVAL OF AGENDA (1:02-1:15) 

• Motion to approve the agenda as highlighted: Comm. Beauvais
• 2nd

: Comm. McAleer 
• Vote: 3-0 (Unanimous)

IV. WORK SESSION (1 :16-1 :28:37), (1 :34:21-2:38:39)

A. Clallam County EDC Presentation

• Presentation: Mitch Koonz, Roy Mann, Lorie Fazio, Rebekah Miller, Justine Wagner
• Discussion
• No Action

B. Port Angeles Yacht Club Presentation

• Presentation: Karen O'Donnell
• Discussion
• No Action

C. Sequim Bay Yacht Club Presentation

• Presentation: Bryan Berreth
• Discussion
• No Action

D. Annual Bad Debt Report

• Presentation: Jennifer Baker
• Discussion
• Motion to approve the removal of the listed bad debt accounts from our records:

Comm. McAleer
• 2nd

: Comm. Beauvais
• Vote: 3-0 (Unanimous)

E. Delegation of Authority Review

• Presentation: Paul Jarkiewicz
• Discussion
• Motion to increase the Executive Director Delegation of Authority from $50,000 to

$75,000: Comm. McAleer
• 2nd: Comm. Beauvais
• Vote: 3-0 (Unanimous)






