




responsibility and authority pursuant to resolution of the Commission. The 
Commission shall set the salary level and review the performance of the Executive 
Director, following guidelines based on resolution of the Commission, Port goals 
and objectives, job description and other appropriate criteria developed jointly by 
the Commission and the Executive Director; 

3. Determine the types of business activity in which the Port will engage;
4. Approve the annual operating and capital budgets and establish annual budget

priorities;
5. Establish the degree to which the Port will use the governmental powers of

taxation and eminent domain;
6. Establish financial policies including capital formation and debt issuance;
7. Establish Port positions on significant governmental legislation;
8. Establish a range of compensation for Port employees. During budget

deliberations each year, adopt adjustments to the salary range based on inflation
or other market/economic criteria, if appropriate. Review benefits annually;

9. Establish the organization structure with the Executive Director;
10. Appoint a treasurer and auditor pursuant to the provisions of RCW 53.36.010, and

select and retain on such terms and conditions as the Commission deems
appropriate, legal counsel, and an independent auditor (which may be the State
Auditor or a private accounting company) for the Port.

Each Commissioner Shall: 

A. Review the agenda for each Commission meeting and read and become familiar
with agenda material prior to regular meetings, special meetings and work
sessions;

B. Be prepared to represent the Commission when assigned as the Commission
representative to associations, groups and other organizations;

C. Be responsible for making timely requests to the Commission to be excused for
non-attendance at meetings of the Commission, so as to avoid causing an
inadvertent vacancy in accordance with RCW 53.12.140;

D. Submit requests for reimbursement for meeting attendance and expenses
(including appropriate documentation) in a timely manner;

E. Be willing to accompany the Executive Director and/or staff as a Commission
representative on business trips as assigned by the Commission;

F. Serve as a member of the Board of Directors of the Industrial Development
Corporation of the Port of Port Angeles pursuant to Resolution #529 (as hereafter
amended or superseded).

A. The President Shall:

ARTICLE IV 

Duties of Officers 

1. Preside at all public meetings of the Commission and at executivesessions
of the Commission;
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