REGULAR COMMISSION MEETING
Tuesday, July 13, 2021, at 9:00 am
338 West First Street, Port Angeles, WA 98362
AGENDA
On March 24, 2020 a new Governor’s proclamation went into effect regarding public meetings.
By order of Washington State Governor Jay Inslee, Proclamation 20-28.15, the Regular
Commission Meeting will be available to the public by conference or video call and with inperson availability.
I.

CALL TO ORDER / PLEDGE OF ALLEGIANCE

II.

EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

III.

WORK SESSION

IV.

V.

A.

Community Partner Program............................................................................1-4

B.

Marine Drive Lease Rate Discussion....................................................................5

APPROVAL OF CONSENT AGENDA
A.

Regular Commission Meeting Minutes – June 22, 2021...................................6-9

B.

Vouchers in the amount of $672,040.90............................................................10

COMPLETION OF RECORDS
A.

Monthly Delegation of Authority Report........................................................11-30

VI.

PLANNING AND CAPITAL PROJECTS

VII.

LOG YARD
No items

VIII.

MARINE TRADES AND MARINE TERMINALS
No items

IX.

PROPERTY
A.

X.

MSRC Berthage Agreement & Parking and Storage Lease..........................31-38

MARINAS
No items

XI.

AIRPORTS
A.

XII.

Resolution 21-1238, American Rescue Plan Act Grant Acceptance..............39-40

OTHER BUSINESS
A.

Resolution 21-1239, MARAD Grant Application.............................................41-44

XIII.

ITEMS NOT ON THE AGENDA

XIV.

COMMISSIONER REPORTS

XV.

PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

XVI.

FUTURE AGENDA.........................................................................................................45

XVII. NEXT MEETINGS
A.

July 27, 2021 – Regular Commission Meeting

B.

August 10, 2021 – Regular Commission Meeting

C.

August 24, 2021 – Regular Commission Meeting

D.

September 14, 2021 – Regular Commission Meeting

XVIII. UPCOMING EVENTS
A.

AFRC Annual Meeting, August 2-4, 2021 – Skamania Lodge

B.

Airport Appreciation Day, September 18, 2021

XIX.

BROWN BAG LUNCH AND OPEN DISCUSSION WITH THE COMMISSION (TIME
PERMITTING)

XX.

EXECUTIVE SESSION
The Board may recess into Executive Session for those purposes authorized under
Chapter 42.30 RCW, The Open Public Meetings Act.

XXI.

ADJOURN

RULES FOR ATTENDING COMMISSION MEETING
•
•
•

Signs, placards, and noise making devices including musical instruments are
prohibited.
Disruptive behavior by audience members is inappropriate and may result in
removal.
Loud comments, clapping, and booing may be considered disruptive and result in
removal at the discretion of the Chair.
RULES FOR SPEAKING AT A COMMISSION MEETING

•
•
•
•
•
•

Members of the public wishing to address the Board on general items may do so
during the designated times on the agenda or when recognized by the Chair.
Time allotted to each speaker is determined by the Chair and, in general, is
limited to 3 minutes.
Total time planned for each public comment period is 20 minutes, subject to
change by the Chair.
All comments should be made from the speaker’s rostrum and any individual
making comments shall first state their name and address for the official record.
Speakers should not comment more than once per meeting unless their
comments pertain to a new topic they have not previously spoken about.
In the event of a contentious topic with multiple speakers, the Chair will attempt
to provide equal time for both sides.

Policy & Procedure: Community Partner Program
Approval Required: (check box)
☐ Commissioners (Policy)
☒ Executive Director
☒ Director

I.

Approved By:
__________________________
Executive Director
__________________________
Program Administrator

Approval Reference: (if applicable)
RCWs 53.08, 39.80, 39.04, 39.12,
35.21
Effective Date: 2/10/15, revised
1/26/16, 1/23/17, 9/19/17, and
8/14/2018 in commission meeting
minutes

Purpose

II.

Definitions

ra
ft

The Port of Port Angeles’ Community Partner Program offers matching funds of up to the
amount established during the annual budget process for use in economic development
projects, education and workforce training projects, community events, tourism promotion
projects, and environmental stewardship projects in Clallam County. Port sponsored events
or projects promoting Port facilities or the Port’s mission will be part of the Port’s operating
budget rather than being included in this program. Examples of Port sponsored events
include but are not limited to the Sequim Logging show, Maritime Day, Waterfront Days,
Airport Day, 4th of July Celebration, and Workforce Training related to one of the Port’s
strategic plan initiatives.

Tourism Promotion Project: A tourism promotion project attracts non-Clallam County
residents to Clallam County to partake in the tourist event, program or activity.

•

Community Event: A community event is a local event or activity which may attract
non-Clallam County residents. A community event must provide the Port the
opportunity to educate and market the Port to the event attendees.

•

Education Project and Workforce Training: An education project will identify, evaluate,
and/or provide exposure to local needs and opportunities in the areas of workforce
training, vocational outreach and/or career education for Clallam County residents in
manufacturing and the skilled trades. A workforce training project may include
occupational job training and placement, job advancement and job retention, preapprenticeship training, or occupational programs associated with the local economy
and development. Such programs may be operated by either non-profits or public
entities. Although the Port is authorized to work with private entities for workforce
training, the Community Partner Program is limited to governmental agencies and nonprofits.

•

Economic Development Project: An economic development project promotes the
creation and/or retention of jobs and the growth of household incomes in Clallam
County, through the development of new industry and trades or through the expansion

D

•
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of existing industry and trades, including trades that rely on the use of Port properties
and facilities.
•

III.

Environmental Stewardship Project: An environmental stewardship program promotes
environmental improvements through projects such as watershed management and
habitat protection (RCW 35.21.278; RCW 53.08.255). Environmental stewardship
projects require, by statute, a 3:1 cost-share match by the applicant. A match may
include, but is not limited to, volunteer time at a predetermined rate (including
participants’ time), in-kind donations, and cash donations or grants acquired during the
project. The Port has restricted this program to the following qualifying applicants:
Non-profits and Tribal entities only.
Policy

ra
ft

As a special purpose district governed by state law, investments by the Port of Port Angeles
must adhere to the legal requirements set forth in Title 53 of the Revised Code of Washington
(particularly RCW Chapter 53.08 and Section 53.08.245), as well as Article VIII, Sections 5, 7
and 8 of the Washington State Constitution

D

To be eligible, the applicant must be a public or non-profit group or an incorporated or
unincorporated small city of no more than 10,000 residents. Applicants may request funds to
be applied toward economic development, education and workforce training, community
events, tourism promotion projects, and environmental stewardship in Clallam County.
Applications for financial support for on-going operations of the applicant will not be
considered.
The Port Commission will award funds to qualifying applications based on the priority
established by the Commission. The Commission has directed that Property Tax receipts will
be used to fund this program.
IV.

Procedures
A. Funds

The Community Partner Program funds shall be established and approved annually by the
Commission and shall consist of those funds provided by the Port for disbursement by the
Commission as part of this program. All funds disbursed by the Port shall be disbursed only
in conformance with the procedures outlined in this policy. Annually, the Commission will
review the total funds allocated to this program as well as the allowable dollar threshold per
application, and may choose to adjust the dollar amounts of either or both.
Monies in the fund shall be used for 1:1 matching funds for projects undertaken by the
successful applicants, except for the environmental stewardship projects which require
3:1
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matching funds (see “Definitions” above). Fund monies shall not be used to provide the sole
source of financing for projects undertaken by successful applicants. Applications will not be
considered that are not being funded in part by the applicant and/or through other public
funds. Applications for funds must specify sources for other project funds. Applicants may
apply for fund monies for multiple projects, but each project shall be the subject of a separate
application. Exceptions to the fund matching ratio can be made with the approval of the
Commission. In-kind services may also be considered by the Commission in place of
matching funds.
B. Applications and Application Screening

ra
ft

The operating year for the program shall begin on January 1st of each year and shall end on
December 31st of the same year. The application period shall commence on October 1st and
end by October 31st with the funding awards determined no later than the first Commission
meeting of December. Applications shall be in writing (electronic or mailed) using the Port of
Port Angeles Community Partner Program application form.
1. Staff Screening:

Port staff shall perform a “pre-screening” of the applications ensuring the application is
complete and supporting documentation is attached if necessary. Port staff may reject
applications that are incomplete or fail to meet the legal requirements set forth for port
districts in RCW 53.08.245, RCW 53.08.255, RCW 53.08.260-.270, RCW 53.08.420,
and RCW 35.21.278.

D

Staff will consider whether an application is aligned with Port sponsorships and
whether it could be a marketing opportunity for a business line and possibly included in
the operating budget. If staff believes it would be as effective as other marketing
opportunities, then staff will inform the Commission that the application could be
considered for the operating budget.
2. Commission Screening:
The “pre-screened” applications shall be submitted to the Port Commission
by October 15th. The Port Commission shall evaluate and prioritize the prescreened applications and shall announce the funding recipients no later
than the 1st Commission meeting in December. The Port Commission shall
evaluate all pre-screened applications and shall prioritize them using such factors
as the amount of funding requested for the project, the percentage of the overall
total project cost being requested in the application, the nature of the project in the
application and the most direct linkage to Port’s mission and vision.

2022 CPP Policy & Procedure
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Preference may be given to applicants who have not previously received two (2)
consecutive years of Community Partner Program funds. Preference will be given to
applicants who have not received Lodging Tax Advisory Committee (LTAC) funds for
their project.
In the event a successful applicant elects not to undertake or complete a project for
which it has been allocated fund monies, then the Commission may make such funds
available to the next highest prioritized application.
C. Fund Disbursement:

D. Hold-Over:

ra
ft

In undertaking projects that have been allocated fund monies, successful applicants shall be
solely responsible for timely payment of all invoices submitted by vendors, professionals,
contractors and any other parties providing goods and/or services for any project receiving
fund monies. Such invoices shall be provided to the Port, with proof of payment, the earlier
of (i) ninety (90) days after the provision of the goods and/or services being billed for therein,
and (ii) thirty (30) days prior to the end of the then current operating year. The Port shall in
turn make payment directly to the successful applicant or a designated fiscal agent for the
applicant. Payment shall be made within thirty (30) days of the Port’s receipt of the invoice
from the successful applicant. If an applicant does not have the funds available to purchase
approved items and subsequently request a reimbursement from the Port, the organization or
group must procure a fiscal agent to provide the funds. The Port is prohibited by statute to
prepay the types of expenses to be incurred under this program.

D

Successful applicants who, for unforeseen circumstances, have not expended their awarded
Community Partner Program Funds by the end of the calendar year, may apply in writing by
November 15th of the current calendar year to have their awarded funds held over into the
next calendar year. The written request must contain details of the circumstances that are
requiring the hold-over, the amount of funds requested to be held-over and the date by which
the funds will be expended if a hold-over is granted. The Commission will evaluate each
written request for hold-over on a case by case basis. Notification of hold-over approval will
be provided no later than the 1st Commission meeting in December. All held-over funds shall
be expended by March 31st.
V.

References
1. RCW Chapter 53.08, Section 53.08.245, and RCW 35.21.278
2. Article VIII, Section 8 of the Washington State Constitution allows the use of public
funds by port districts in such manner as may be prescribed by the legislature for
industrial development or trade promotion.
3. Article VIII sections 5 and 7 of the Washington State Constitution prohibits the Port
from loaning or gifting state funds, property or credit.
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PORT OF PORT ANGELES COMMISSION
INFORMATION FOR DISCUSSION
July 13, 2021
Subject:

Executive Session – Leasing; Factors to Consider Which May
Affect the Minimum Price of Real Estate

Presented by:

Geoff James, Executive Director

ISSUE
Port staff is actively marketing and seeking potential leases for industrial properties along
Marine Drive in the Port’s industrial waterfront area. The Commission seeks to consider
issues and factors that may affect the minimum price at which real estate associated with
this proposal may be offered for lease.
The Commission wishes to consider such factors in accordance with RCW 42.30.ll0.1(c).
DISCUSSION
The Commission may seek to consider in executive session factors and issues that may affect
an acceptable minimum price for the lease of real estate in accordance with RCW
42.30.ll0.1(c).
Such issues and factors that the Commission might choose to consider include (but are
not necessarily limited to) the following:
•
•
•
•
•
•
•
•
•

Consistency with Port Strategic Plan
Proposed Uses
Potential synergy with existing and future waterfront plans
Employment opportunities
Term of Agreement
Leased area
Consideration Received
Credit worthiness
Capital improvements

FISCAL IMPACT
To be determined.
RECOMMENDATION
Staff recommends that the Commission consider the above related issues and factors as they
relate to an acceptable minimum lease price for which Port property is offered.
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REGULAR COMMISSION MEETING
Tuesday, June 22, 2021, at 9:00 am
338 West First Street, Port Angeles, WA 98362
MINUTES

On March 24, 2020 a new Governor’s proclamation went into effect regarding public meetings. By order of
Washington State Governor Jay Inslee, Proclamation 20-28.15, the Regular Commission Meeting will be available
to the public by conference or video call and with limited in-person availability.

Steve Burke, Commissioner
Colleen McAleer, Commissioner
Connie Beauvais, Commissioner
Geoff James, Executive Director
John Nutter, Deputy Executive Director
Chris Hartman, Director of Engineering
* = attended via Zoom

I.

Caleb McMahon, Dir. Economic Development
Dan Gase, Airport Manager*
Susan Scott, Real Estate Administrator*
Chris Rasmussen, Public Works & Ops Mgr.*
Mike Nimmo, Business Development
Braedi Brown, Executive Assistant

CALL TO ORDER / PLEDGE OF ALLEGIANCE (0:00-2:04)
Comm. Burke called the meeting to order at 9:00 am and introduced the new Executive
Director Geoff James. Geoff James took a moment to introduce the new Director of
Economic Development Caleb McMahon.

II.

EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)
(2:05-2:15)
None.

III.

WORK SESSION (2:16-1:34:15)
A.

IV.

V.

APPROVAL OF CONSENT AGENDA (1:34:16-1:36:26)
A.

Special Commission Meeting Minutes – May 25, 2021

B.

Regular Commission Meeting Minutes – May 25, 2021

C.

Vouchers in the amount of $1,240,392.61
• Motion to approve consent agenda: Comm. Beauvais
• 2nd: Comm. McAleer
• Vote: 3-0 (Unanimous)

COMPLETION OF RECORDS (1:36:27-1:37:35)
A.

VI.

2021 Legislative Update
• Presentation: Bruce Beckett & Ray Buchegar
• Discussion
• No Action

Monthly Delegation of Authority Report
• Discussion
• No Action

PLANNING AND CAPITAL PROJECTS (1:37:36-1:45:36)
A.

Pre-Agreed Order Support for Terminals 5, 6 & 7 – Floyd | Snider Agreement
Amendment 01
• Presentation: Chris Hartman
• Discussion
• Motion to authorize the Executive Director to execute Amendment 01 to the
Pre-Agreed Order Support for Terminals 5, 6, & 7 with Floyd Snider for an
amount not to exceed Forty Thousand Eight Hundred Forty Dollars and no
cents ($40,840.00): Comm. McAleer
• 2nd: Comm. Beauvais
• Vote: 3-0 (Unanimous)
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VII.

LOG YARD
No items

VIII.

MARINE TRADES AND MARINE TERMINALS
No items

IX.

PROPERTY (1:45:37-2:40:59)
A.

Global Diving and Salvage Lease for Marine Terminal Suite 2 and MT
Warehouse
• Presentation: John Nutter
• Discussion
• Motion to authorize the Executive Director to sign a one-year term lease with
five (5) one-year renewals with the Port's consent, with Global Diving and
Salvage, Inc., per the terms and conditions as stated: Comm. Beauvais
• 2nd: Comm. McAleer
• Vote: 3-0 (Unanimous)

B.

Combined Logistics Network (CLN) - Storage in the Phase II Addition of the
1010-1050 Building
• Presentation: John Nutter
• Discussion
• Motion to authorize the Executive Director to sign a term lease with Combined
Logistics, (USA) Inc. for one year with two one-year renewals contingent on
Commission consent: Comm. McAleer
• 2nd: Comm. Beauvais
• Vote: 3-0 (Unanimous)

C.

Murrey’s Disposal Lease for Building & Land in NAIP
• Presentation: John Nutter
• Discussion
• Motion to authorize the Executive Director to sign a term lease with Murrey's
Disposal, Inc. per the terms and conditions noted to include $8,000 monthly
payment for both land and lease and a financial security in the amount of
$50,000: Comm. Beauvais
• 2nd: Comm. McAleer
• Vote: 3-0 (Unanimous)

D.

IFD - MSRC Berthage renewal
• Presentation: Geoff James, John Nutter
• Discussion, this item was tabled to be discussed during executive session
later on in the meeting.
• No Action

E.

X.

IFD – 731 Marine Drive
• Presentation: Geoff James, John Nutter
• Discussion, this item was tabled to be discussed during executive session later
on in the meeting.

MARINAS
No items

XI.

AIRPORTS
No items

XII.

OTHER BUSINESS (2:41:00-2:48:48)
A. Resolution 21-1236, Renew Delegation of Authority for the Sale of Real or
Personal Property
• Presentation: John Nutter
• Discussion
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•

•
•
•

•
•
B.

XIII.

Motion to introduce Resolution 21-1236, supplementing the Delegation of
Authority in Resolution 20-1216 addressing one section of the delegation of
authority to delegate administrative authority to the Executive Director for the
sale of real and personal property within defined limits of value: Comm.
Beauvais
2nd: Comm. McAleer
Vote: 3-0 (Unanimous)
Motion to adopt Resolution 21-1236, supplementing the Delegation of
Authority in Resolution 20-1216 addressing one section of the delegation of
authority to delegate administrative authority to the Executive Director for the
sale of real and personal property within defined limits of value: Comm.
Beauvais
2nd: Comm. McAleer
Vote: 3-0 (Unanimous)

Resolution 21-1237, Designation of Bank Signatories
• Presentation: John Nutter
• Discussion
• Motion to introduce Resolution 21-1237, designating individuals authorized to
transact business with depository: Comm. Beauvais
• 2nd: Comm. McAleer
• Vote: 3-0 (Unanimous)
• Motion to adopt Resolution 21-1237, designating individuals authorized to
transact business with depository: Comm. Beauvais
• 2nd: Comm. McAleer
• Vote: 3-0 (Unanimous)

COMMISSIONER REPORTS (2:48:49-2:55:27
Comm. Beauvais shared that she attended both the end of year boat celebration and
the Sea Scouts ceremony at the Port Angeles Yacht Club this last week. Both groups
are very thankful for the continued support of the Port
Comm. Burke shared that he went and met with the new Commanding Officer of the
Port Angeles Coast Guard Station, along with Geoff James and John Nutter, earlier this
week.

XIV. PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES) (2:55:282:55:40)
None.
XV.

FUTURE AGENDA

XVI.

NEXT MEETINGS (2:55:41-2:56:00)
A.

July 13, 2021 – Regular Commission Meeting

B.

July 27, 2021 – Regular Commission Meeting

C.

August 10, 2021 – Regular Commission Meeting

XVII. UPCOMING EVENTS
A.

AFRC Annual Meeting, August 2-4, 2021 – Skamania Lodge

XVIII. BROWN BAG LUNCH AND OPEN DISCUSSION WITH THE COMMISSION (TIME
PERMITTING)
;57

XIX.

EXECUTIVE SESSION (2:56:01-2:57:52)
The Board may recess into Executive Session for those purposes authorized under
Chapter 42.30 RCW, The Open Public Meetings Act.
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•
•
•
•
•
•
•
•
XX.

Comm. Burke advised the Commission would convene an executive session;
anticipated length of executive session is 30 minutes. The Commission may or may
not take final action following the executive session on either of the items identified.
Discussion: Two items concerning the minimum price for lease for premises located
at Terminal 1 and 731 Marine Drive pursuant to RCW 42.30.110(1)(c).
Recess: 5 minutes
Start Time: 12:00 pm
End Time: 12:30 pm
Motion to direct the Executive Director to negotiate a lease for the 731 Marine drive
building lease with a reduced security requirement: Comm. McAleer
2nd: Comm. Beauvais
Vote: 3-0 (Unanimous)

ADJOURN (2:57:53-2:58:03)
Comm. Burke adjourned the meeting at 12:31 pm.

PORT OF PORT ANGELES
BOARD OF COMMISSIONERS
__________________________
Steven Burke, President
_______________________________
Connie Beauvais, Secretary

9

PORT OF PORT ANGELES
GENERAL FUND – LETTER OF TRANSMITTAL
VOUCHER APPROVAL
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the
services rendered or the labor performed as described herein, that any advance payment is due and
payable pursuant to a contract or is available as an option for full or partial fulfillment of a contractual
obligation, and that the claim is a just, due and unpaid obligation against the Port of Port Angeles, and
that I am authorized to authenticate and certify to said claim.

SUMMARY TRANSMITTAL June 17, 2021 – July 8, 2021
Accounts Payable
For General Expenses and Construction
Accts Payable Checks (computer)
VOIDED/ZERO PAYABLE CHECKS
Accts Payable ACH
Manual Checks
VOIDED MANUAL CHECKS
Wire Transfer – Excise Tax
Wire Trandfer - Leasehold Tax
Wire Transfer - PMA (Longshore Payroll)
Total General Expenses and Construction

Begin
Check #

End
Check #

414682
000266

Payroll
Employee Payroll – Draws Checks
Employee Payroll Checks Draw - (Direct Dep)
Voided Payroll Check
Voided Checks ==Stub Overrun==
Employee Payroll Chks PPD - Checks
Employee Payroll Checks PPD (Direct Dep)
Voided checks (stub overrun)

414760 $
$
000294 $
$
$
$
$
$

270,457.52
148,975.56
5,768.93
9,784.03

$

434,986.04

$
$
$

-

202067 $
805110 $

35,414.20
131,254.53

Wire Transfer – (Payroll Taxes, Retirement, Deferred Comp, L&I, OASI, PMFL)

$
$

70,386.13

Total Payroll
Total General Exp & Payroll

$
$

237,054.86
672,040.90

202053
805063

Voided direct deposit chks

Date: July 13, 2021
_____________________________
Port Representative

______________________________
Port Representative

______________________________
Commissioner, Steven D. Burke
______________________________
Commissioner, Connie Beauvais
______________________________
Commissioner, Colleen McAleer
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MONTHLY REPORT TO THE BOARD OF PORT COMMISSIONERS
June 2021

SUBJECT:

REPORTS REQUIRED UNDER THE PROVISIONS OF THE DELEGATION OF
AUTHORITY

REPORT

NO
ACTION

Lease Renewals/Options and 1 Year or
Less Agreements at Market Rates; Leases,
Assignments, Subleases,
Berthage/Dockage, & Miscellaneous (Use,
Equipment, Hangar, Marina Slips)
Lease Bond, Rental Insurance Deviations

X

X
X

Work Contracts ($50,000 or less) Executed
Work Contracts Completed

X
X

Change Orders Authorized
Work by Port Crews or Day Labor ($50,000
or less)

X

Claims Settled

X

Professional & Consulting Services Awarded
and Architectural, Engineering & Technical
Services Awarded

X

Fees Waived

X

Uncollectible Accounts Written Off

X

Experts Engaged for Litigation

X

Grant Applications/Award
Travel Outside WA, OR, ID and BC, Canada
Surplus Personal Property (under $10,000)

ATTACHED

X
X
X
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LEASES, RENEWALS, AMENDMENTS, MISC. AGREEMENTS
and OPTIONS EXECUTED
of One Year or Less Approved by Executive Director

(In Accordance with the Delegation of Authority, Res. 20-1216*)

JUNE 2021
TENANT
NAME
Merrill &
Ring

DENC, LLC

DOCUMENT

LOCATION

Non-Exclusive
Use
Agreement

FIA Log Yard
Flex Area

Statutory Deed
and Agreement

2548 W 19th
Street

FORM
OF SURETY

ACREAGE/
SQ FOOT

n/a

Acreage use
fluctuates per
week

n/a

19,800 sf
Building

TERM

MONTHLY
RENT

COMMENTS

Week-to-Week $209/week/acre
Deed effective
July 1, 2021;
Agreement
effective July 1,
2021 through
Dec 1, 2021

No
consideration

Per previous
agreement tied to
Murrey’s Disposal
lease, the building
owned by DENC
transfers to the
Port on July 1,
2021.

* New Leases, Amendments, Agreements of One Year or Less Approved by Executive Director In accordance with the Delegation of Authority (Res. 17-1158 dated 10-16-2017) Section 1D, “…the Executive
Director is authorized to issue dockage agreements, berthage agreements, tariffs and tariff amendments as necessary, provided that dockage agreements and berthage agreements shall be for a term
of one year or less and shall be at reasonable market rates for similar uses.
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WORK CONTRACTS EXECUTED BY THE EXECUTIVE DIRECTOR
(In Accordance with Delegation of Authority)
June 2021

ESTIMATED
COST OF
PROJECT

OTHER
CONTRACT
TERMS

NAME OF
CONTRACTOR
All Weather Heating &
Cooling, Inc

DESCRIPTION OF
WORK
2530 19th St. HVAC
Replacement

PROCUREMENT
METHOD
No Bid - RCW
53.08.120(C)

$9,207.75

None

Earth Tech Construction,
LLC

731 Marine Drive Roof
Replacement Phase 1

No Bid - RCW
53.08.120(C)

$38,572.84

None

Procurement Methods
Less than 40K, No Bid - RCW 53.08.120.2(c)
• Under $40,000
• Prepare engineer estimate
• No advertisement required
• Solicit quote from responsible contractor
• *P/P bonds can be waived
• Retainage required
• Payment of prevailing wages
Small Works Roster
• Under $300,000
• Bid guarantees optional
• Electronic, faxed, or telephone quotes allowed
• Informal bid opening(s)
• *P/P bonds may be required
• Retainage required

Competitively Bid/Advertised Public Works
• Over $300,000 (but can be used for smaller projects)
• If Payment of prevailing wages
• Formal advertisement
• Bid guarantees
• Sealed bids
• Public bid opening
• *P/P bonds required
• Retainage required
• Payment of prevailing wages

*For contracts under $150k, performance and payment bonds may be waived and then a retainage of ten percent held for 30 days after date of final acceptance,
or until receipt of all necessary releases from state agencies (RCW 39.08.010(3)).
13
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DIVISION 0 – BIDDING AND CONTRACT DOCUMENTS
Section 00 52 13 –Agreement Form
PORT OF PORT ANGELES
AGREEMENT
The PORT OF PORT ANGELES ("Port") and the undersigned Contractor ("Contractor")
agree as follows:
Article I
The Work
Contractor, for the consideration specified in the Contract Documents, shall in strict
accordance therewith perform all of the work required by Contract Documents for the
following project:
731 MARINE DRIVE ROOF REPLACEMENT PHASE 1
The Port agrees to pay the Contractor for the Work as provided in the Contract
Documents.
Article II
The Contract Documents
The Contract Documents consist of the Agreement, Conditions of the Contract (General,
Special, Supplementary and Other Conditions), and other documents listed below issued
prior to execution of this Agreement and all Modifications and Change Orders issued
subsequent thereto. These form the Contract and all are as fully a part of the contract as
if attached to this Agreement or repeated herein. An enumeration of the Contract
Document is set forth below.
1.
2.

This Agreement
The Project Manual Dated June 4, 2021 including Specifications and Appendix A
Article III
The Contract Timeframe

The Work to be performed under this Contract shall be commenced not later than ten (10)
calendar days following issuance of the "Notice to Proceed" and completed not later
than Thirty (30) calendar days following issuance of the "Notice to Proceed".

Project No. 11-7-11-CO

00 52 13 16
-1
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CHANGE ORDERS AUTHORIZED BY THE EXECUTIVE DIRECTOR
(In Accordance with Master Policy)
June 2021

PROJECT

VENDOR

FIA Hangar Pad
Site Development

*

Delhur Industries,
Inc.

REASON FOR
CHANGE

Quantity
Adjustments

LAST
COMMISSION
APPROVED
PROJECT
TOTAL

COST OF
CHANGE
ORDER

$102,034+WSST

$0

TOTAL OF
ALL CHANGE
ORDERS

REVISED
TOTAL
PROJECT
COST

0$

$102,034+WSST

% OF
TOTAL
PROJECT
COST*
0%

Percent only applies to contracts totaling more than $50,000. Per Delegation of Authority:
“For a contract awarded by the Executive Director, the aggregate cost of the original contract and all changes will not exceed $50,000.”
“For a contract awarded by the Commission, the total cost of all contract changes will not exceed the lesser of $50,000 or 10% of the last
Commission-approved total.”
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PROFESSIONAL & PERSONAL SERVICES

AWARDED BY THE EXECUTIVE DIRECTOR
(In Accordance with Delegation of Authority)
May 2021

EST. COST

OTHER
CONTRACT
PROVISIONS

CONSULTANT

PROJECT

Olympus Consulting

Economic Impact Analysis
for Ad Hoc Support

$150/hour

N/A

Center for Inclusive
Entrepreneurship

Onramp Project

$5,000

Partial funding

B.R. Lymangrover
Land Surveying,
PLLC

Corner Recovery Survey
at Platypus Lease Area

$1,485

N/A
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Consultant Services Selection Summary

Type of Contract:

Personal

Professional

Sole Source

Emergency

Res 21-1216: Executive Director authorization shall not exceed $50,000. Change orders: original cost and all
chan-ge orders shall not exceed $50,000. All closely related contracts shall not exceed $50,000.
Sole Source personal service contract $50,000 or more: requires Commission to ensure reasonable costs.
$50,000 to $150,000 requires evidence of competitive process
Over $150,000 formal competitive solicitation; requires RFP/RFQ
Non-Competed requires Commission approval to exempt a contract from a competitive process

1. Project Title

Economic Impacts Analysis for Ad Hoc Support

2. Consultant

Olympus Consulting

3. Approved Contract Amount

$15,000

4. SubAccount/GL Account #

81 Bus Dev

5. Budget & Fund Source

Economic analysis and statistics to support business development
activities.

6. Project Manager

Karen Goschen and designated lead

7. Other Terms: (sales tax)
8. Closely Related Contracts

Other contracts in 2017-18 include BNR Alternative Analysis, Timber
Export Economic Impacts, Strategic Role of the Log Yard and 2018-2020
Ad Hoc Support.

9. Fed Funding Requirement*

No

*If federal funding involved, stop and contact Engineering Department for federal requirements. Requires an RFP.

10. Justification
The work requires a professional economist with access to econometric models and third party objectivity.

11. Scope of Services
•
•
•
•

General ad hoc research, analysis, recommendations related to economic impacts, such as direct,
indirect and induced employment and wages, and tax and other revenues.
Assistance with understanding various economic impact studies and developing summary documents.
Assistance with understanding various timber/forestry data and studies.
Assisting with gathering data for fact sheets and advocacy efforts.

12. Contract Time

Start Date: June 1, 2021

Completion Date: Dec 31, 2022

To be completed as soon as practical based on requests.

13. Explanation of Cost, Work Schedule, and Contingency
Paid on an hourly basis. Not to exceed $15,000 including out-of-pocket expenses.
Attachment A
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14. Procurement Schedule – Key Milestone Dates
n/a

15. Authorized Contract Amount and Any Authorized Contingency
No contingency amount

Selection Requirements:

16. Evaluation Team Members
Karen Goschen, Executive Director

17. Proposals Evaluation/Summary
The Port has had good experience working with Olympus Consulting on forestry related analysis in the past as well as
other economic analysis projects.

18. Interviews Summary (if conducted)
n/a

19. References Summary
n/a Port has worked with consultant in the past.

20. Negotiations Summary
n/a

21. Selection Summary
n/a

The selection team members affirm that they do not have a conflict of interest with any of the firms
evaluated or key personnel of any of the firms, and that the selection process followed Port Consultant
Services Procurement Policy and Procedure

SIGNATURES

Project Manager
Karen Goschen

date

Selection team member (if needed)

Selection team member (if needed)

date

Engineering Director date (Required for public
work, professional, and grant funded contracts)

Attachment A
Consultant Services Selection Summary
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23

Commission Approval

Required

Scheduled Commission Meeting: ________

Not Required

Master Policy Report Date:

Approved Commission Meeting: _________

Attachment A
Consultant Services Selection Summary

Page 3 of 3

April 21, 2015
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Consultant Services Selection Summary

Type of Contract:

Personal

Professional

Sole Source

Emergency

Res 20-1216: Executive Director authorization shall not exceed $50,000. Change orders: original cost and all
change orders shall not exceed $50,000. All closely related contracts shall not exceed $50,000.
Sole Source personal service contract $50,000 or more: requires Commission to ensure reasonable costs.
$50,000 to $150,000 requires evidence of competitive process
Over $150,000 formal competitive solicitation; requires RFP/RFQ
Non-Competed requires Commission approval to exempt a contract from a competitive process

1. Project Title

Onramp Project

2. Consultant

CIE – Center for Inclusive Entrepreneurship

3. Approved Contract Amount

$5,000.00

4. SubAccount/GL Account #

Business Development

5. Budget & Fund Source

General operating funds

6. Project Manager

Karen Goschen

7. Other Terms: (sales tax)

Partial funding for $150k+ program mostly funded by WSU-SBDC
(Washington State University – Small Business Development Corp.)

8. Closely Related Contracts

Prior year – same contract

9. Fed Funding Requirement*

none

*If federal funding involved, stop and contact Engineering Department for federal requirements. Requires an RFP.

10. Justification
Economic development services provided by a specialized program to help individuals start small businesses.

11. Scope of Services
The Onramp Program consists of four components: (1) Outreach, (2) Training, (3) Technical Assistance, and (4)
Program Administration. Extensive program documents identified in agreement between WSU-SBDC and CIE.

12. Contract Time: 6 months

Start Date: July 1, 2021

Completion Date: Dec 31, 2021

The support for this economic development effort is reviewed each year with the Commission during the budget
development process. This contract will synch up the next annual contract to a calendar year. The Onramp Project
which has been successful and there is good coordination with SBDC, EDC, and NODC.

13. Explanation of Cost, Work Schedule, and Contingency
The Port is providing funding that counts toward a local match for WSU-SBDC funding.

Attachment A
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14. Procurement Schedule – Key Milestone Dates
n/a

15. Authorized Contract Amount and Any Authorized Contingency
n/a

Selection Requirements:

16. Evaluation Team Members
Commissioners received quarterly updates during the previous year and budgeted the second year in the 2020
budget.

17. Proposals Evaluation/Summary
n/a

18. Interviews Summary (if conducted)
n/a

19. References Summary
n/a

20. Negotiations Summary
n/a

21. Selection Summary
n/a

/
/
/
/
/
/
/
/
/
/
/
/
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The selection team members affirm that they do not have a conflict of interest with any of the firms
evaluated or key personnel of any of the firms, and that the selection process followed Port Consultant
Services Procurement Policy and Procedure

SIGNATURES
Karen F. Goschen

6/8/21

Project Manager

date

Selection team member (if needed)

Selection team member (if needed)

date

Engineering Director date (Required for public
work, professional, and grant funded contracts)

Commission Approval

Required

Scheduled Commission Meeting: ________

date

Not Required

Monthly Report Date:

Approved Commission Meeting: _________

Attachment A
Consultant Services Selection Summary

Page 3 of 3

May 18, 2018
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
Date:

July 13, 2021

SUBJECT:

New Term Berthage Agreement for MARINE SPILL RESPONSE
CORPORATION (MSRC)

Presented by:

John Nutter, Deputy Executive Director
Susan Scott, Real Estate Administrator

RCW & POLICY REQUIREMENTS
Per RCW 53.08.080 Lease of Property, a district may lease all lands, wharves, docks
and real and personal property upon such terms as the port commission deems proper.
No lease shall be for a period longer than fifty years with option up to an additional thirty
years.
Per RCW 53.08.085, security for rent is required for every lease of more than one year.
Rent may be secured by rental insurance, bond, or other security satisfactory to the port
commission, in an amount equal to one-sixth the total rent, but in no case shall such
security be less than one year's rent or more three years' rent. If the security is not
maintained the lease shall be considered in default. The port commission may in its
discretion waive the rent security requirement or lower the amount of such requirement
on the lease of real and/or personal port property.
Per Section I of the Port's Delegation of Administrative Authority to the Executive
Director, all term lease agreements or use agreements of real or personal property shall
be leased only under an appropriate written lease instrument executed by the
Commission. Per Section 1.B.1 Commission Approval is required for any lease with a
term in excess of one year and per section 1.B.4 Commission approval is required for
any lease that contains any material non-standard terms or conditions.
BACKGROUND:
Marine Spill Response Corporation (MSRC) was created as a result of and in
adherence to the congressionally mandated Oil Pollution Act of 1990 (OPA-90). The
Act has numerous provisions, including specific requirements for those entities engaged
in the transport of oil and petroleum products. The Act requires these entities to ensure,
by contract, the removal of a worst-case discharge to the maximum extent practicable.
In compliance, shipping industries acted to provide such capability by supporting the
formation of the Marine Preservation Association (MPA) and the Marine Spill Response
Corporation (MSRC). MPA, whose membership consists of major petroleum companies
engaged in the business of exploration and production, refining and marketing,
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transportation, and shipping, provides all funding to MSRC to further the objectives of
OPA-90. MSRC is an independent, non-profit, national spill response company
dedicated to rapid response. MSRC's capabilities include a large inventory of vessels,
equipment, and trained personnel, complemented by a large contractor workforce in
numerous locations in the continental U.S., Hawaii, and the Caribbean. MSRC also
provides dedicated access to alternative response technologies such as in situ burn kits
and aerial and vessel dispersant spraying.
MSRC has been a tenant-in good-standing with the Port since 1994. Their current
berthage agreement expired on March 1, 2021. Due to extended negotiations of a new
Port term berthage agreement template, the current agreement is in holdover, approved
by the Port. MSRC would like to initiate a new berthage agreement with the Port for an
initial term of five years with three two-year options to renew with the Port's consent.
LEASE DETAILS:
Berthage on Terminal 1: The berthage site for MSRC vessels, the Barge 380, WC
Park Responder, and the Shearwater, which includes the berth space together with the
use of the pier adjacent to such berth space, is located at the Port's Terminal 1 with the
vessel Shearwater breasted to the 380 Barge for the Spring and Summer months and
relocated to the K/L dock in the Port's Boat Haven Marina during the Fall and Winter
months of which the exact
relocation times for each of
these berth spaces shall be
mutually agreed upon by the
Parties.
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Port Area/Address: Terminal 1 at 202 N Cedar, and Boathaven, K/L dock at 1223
Marine Drive.
Use: For Berthage use of MSRC vessels Barge 380, WC Park Responder, and the
Shearwater.
Monthly Payments ($24 per LF after LET):

Escalation: By annual CPI.
Term: Term: Five (5) years
Renewals: Three (3) two-year renewal options requires Port consent
Commencement Date: Retroactive to March 1, 2021
Termination: February 28, 2026
Common Area Maintenance (CAM): Reserved
Utilities: MSRC's sole cost and responsibility, except for repair and maintenance of
those items expressly called out as the Port's responsibility, and where repairs are not
caused by the intentional or negligent acts of MSRC and or its Invitees.
Financial Security: Waived by the Commission for previous berthage agreement on
March 12, 2012. Staff asks the Commission to waive financial security for this new
agreement citing tenant's consistent good standing with the Port over many years.
Non-standard terms: none
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Unique Terms: MSRC will temporarily relocate their vessels to accommodate Port
operations. MSRC will agree to requested relocations as long as MSRC personnel and
vessel safety, security, and operational requirements are not jeopardized or hindered.
Other Special Considerations: The Port's former berthage agreement template was
believed to be a modification of a short-term agreement and did not afford adequate
protections for the Port. A new berthage agreement template, used for MSRC and other
future long-term tenants such as NRC, was drafted by Staff and edited by Port Counsel.
ENVIRONMENTAL IMPACT: There is no anticipated environmental impact from this
berthage agreement. MSRC has sole responsibility for securing all required permits
and or licenses from appropriate authorities for all capital improvements. MSRC also
assumes responsibility for any environmental impact resulting from its use of the
premises.
FISCAL IMPACT OF THE LEASE:
Estimated 2.5% Annual CPI Increase and Revenue through 9 years

Term/
Renewal

Initial Term

1st renewal
2nd renewal

Term/
Renewal Year

Month of
Increase

Year

Average
Projected
Annual CPI

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9

March
March
March
March
March
March
March
March
March

2021
2022
2023
2024
2025
2026
2027
2028
2029

2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%

Amount of
Annual
Increase

$261.03
$267.56
$274.25
$281.10
$288.13
$295.34
$302.72
$310.29

Starting Payment
Amount
$

$
$
$
$
$
$
$
$

Cumlative
Revenue

10,441.35 $ 10,441.35

10,702.38
10,969.94
11,244.19
11,525.30
11,813.43
12,108.76
12,411.48
12,721.77

$ 21,143.73
$ 32,113.68
$ 43,357.87
$ 54,883.17
$ 66,696.59
$ 78,805.36
$ 91,216.84
$ 103,938.61

RECOMMENDED ACTION:
On a motion and second, Staff recommends the Commission authorize the Executive
Director to sign a term Berthage Agreement with MSRC per the terms and conditions as
stated or as altered by the Commission.
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
Date:

July 13, 2021

SUBJECT:

New Term Lease for MARINE SPILL RESPONSE
CORPORATION (MSRC)

Presented by:

John Nutter, Deputy Executive Director
Susan Scott, Real Estate Administrator

RCW & POLICY REQUIREMENTS
Per RCW 53.08.080 Lease of Property, a district may lease all lands, wharves, docks
and real and personal property upon such terms as the port commission deems proper.
No lease shall be for a period longer than fifty years with option up to an additional thirty
years.
Per RCW 53.08.085, security for rent is required for every lease of more than one year.
Rent may be secured by rental insurance, bond, or other security satisfactory to the port
commission, in an amount equal to one-sixth the total rent, but in no case shall such
security be less than one year's rent or more three years' rent. If the security is not
maintained the lease shall be considered in default. The port commission may in its
discretion waive the rent security requirement or lower the amount of such requirement
on the lease of real and/or personal port property.
Per Section I of the Port's Delegation of Administrative Authority to the Executive
Director, all term lease agreements or use agreements of real or personal property shall
be leased only under an appropriate written lease instrument executed by the
Commission. Per Section 1.B.1 Commission Approval is required for any lease with a
term in excess of one year and per section 1.B.4 Commission approval is required for
any lease that contains any material non-standard terms or conditions.
BACKGROUND:
Marine Spill Response Corporation (MSRC) was created as a result of and in
adherence to the congressionally mandated Oil Pollution Act of 1990 (OPA-90). The
Act has numerous provisions, including specific requirements for those entities engaged
in the transport of oil and petroleum products. The Act requires these entities to ensure,
by contract, the removal of a worst-case discharge to the maximum extent practicable.
In compliance, shipping industries acted to provide such capability by supporting the
formation of the Marine Preservation Association (MPA) and the Marine Spill Response
Corporation (MSRC). MPA, whose membership consists of major petroleum companies
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engaged in the business of exploration and production, refining and marketing,
transportation, and shipping, provides all funding to MSRC to further the objectives of
OPA-90. MSRC is an independent, non-profit, national spill response company
dedicated to rapid response. MSRC's capabilities include a large inventory of vessels,
equipment, and trained personnel, complemented by a large contractor workforce in
numerous locations in the continental U.S., Hawaii, and the Caribbean. MSRC also
provides dedicated access to alternative response technologies such as in situ burn kits
and aerial and vessel dispersant spraying.
MSRC has been a tenant-in good-standing with the Port since 1994. Their current
berthage agreement expired on March 1, 2021. Due to Port Staff and Counsel's
negotiations of a new long-term berthage agreement template, the current agreement is
in holdover.
MSRC's current agreement includes Terminal 1 berthage, storage on the terminal deck,
and parking areas for the MSRC crew. Because the terms and liabilities are different for
a berthage agreement compared to leased property, Port staff separated the berthage
agreement from the leased storage and parking properties to ensure adequate and
appropriate protections for both parties.
MSRC would like to initiate a new property lease agreement with the Port for an initial
term of five years with three two-year options to renew with the Port's consent.
BERTHAGE AGREEMENT DETAILS:
Port Area/Address: 202 North Cedar Street
Use: For parking and storage on Port land and Port Terminal 1 as described in the
Premises. allowing flexibility of parking locations to accommodate Port or Lessee
operational needs.
Term: Term: Five (5) years
Renewals: Three (3) two-year renewal options requires Port consent
Commencement Date: Retroactive to March 1, 2021
Termination: February 28, 2026
Premises:
720 sf of land for four (4) parking spaces near Port Terminal 3.
720 sf of land for four (4) parking spaces adjacent to Port Terminal 1 Building.
1,345 sf of dock space for storage on Port Terminal 1.
1,080 sf of dock space for parking on Port Terminal 1.
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Monthly Payments:
Lease Area
Parking
Storage & Parking

Location

Lease
Monthly Base
Area SF $ per SF
Rate

Near Terminal 3

2,268

$ 0.08346 $

189.29

Terminal 1

1,345

$ 0.13000 $

174.85

Total Monthly Base Rent $

364.14 *

* Does not include Leasehold Excise Tax

Escalation: By annual CPI.
Common Area Maintenance (CAM): Reserved
Utilities: No utilities are required for these lease areas.
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Financial Security: Waived by the Commission for previous berthage agreement on
March 12, 2012. Staff asks the Commission to waive financial security for this new
lease agreement citing tenant's consistent good standing with the Port.
Non-standard terms: none
Unique Terms: Both parties will allow flexibility of parking locations to accommodate
Port or Lessee operational needs.
Other Special Considerations: none
ENVIRONMENTAL IMPACT: There is no anticipated environmental impact from this
lease agreement.
FISCAL IMPACT OF THE LEASE: Annual Revenue totals $2,271.50.
RECOMMENDED ACTION:
On a motion and second, Staff recommends the Commission authorize the Executive
Director to sign a term lease for parking and storage with MSRC, per the terms and
conditions as stated or as altered by the Commission.
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
July 13, 2021
SUBJECT:

AMERICAN RESCUE PLAN ACT 2021 Offer,
Grant No. (to be provided by the FAA)

STAFF LEAD:

Dan Gase, Airport Manager

RCW & POLICY REQUIREMENTS:
As announced by the Secretary of Transportation on June 22, 2021, the William R.
Fairchild airport is eligible for funds under the American Rescue Plan Act of 2021
(Public Law 117-2) (ARPA). The purpose of these funds is to provide economic relief to
airports in response to the COVID-19 pandemic. The FAA will distribute these grants
under the new American Rescue Grant Act of 2021 (ARGA).
BACKGROUND:
These grant funds are to be used for costs related to operations, personnel, cleaning,
sanitation, janitorial services, combating the spread of pathogens at the airport, and
debt service payments. Use of funds for any development must be directly related to
combating the spread of pathogens at the airport. The grant is in the amount of
$59,000.00.
RECOMMENDED ACTION:
1. Introduce Resolution #21-1238, whereby the governing body provides authority
to execute the grant to the individual signing the grant.
2. If the motion introducing the resolution is unanimous, and the Commission
agrees to authorize the Deputy Executive Director to execute the grant, then
adopt Resolution #21-1238.
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21-1238

A RESOLUTION AUTHORIZING THE ACCEPTANCE AND AUTHORITY
TO EXECUTE THE AMERICAN RESCUE PLAN ACT OF 2021 GRANT
WHEREAS, The American Rescue Plan Act of 2021 (ARPA) was
announced by the Secretary of Transportation on June 22, 2021; and
WHEREAS, William R. Fairchild International Airport has been offered a
ARPA grant in the amount of $59,000, and
WHEREAS, These grant funds are to be used for costs related to
operations, personnel, cleaning, sanitation, janitorial services, combating
the spread of pathogens at the airport, and debt service payments. Use of
funds for any development must be directly related to combating the
spread of pathogens at the airport
NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners
of the Port of Port Angeles accept the ARPA grant and delegates authority
to the Deputy Executive Director to execute the grant and sign grant
documents as necessary.
ADOPTED this 13th day of July 2021.
PORT OF PORT ANGELES
PORT COMMISSION
_________________________
Steven D. Burke, President

President

_________________________
Colleen M. McAleer, Vice-

_________________________
Connie L. Beauvais, Secretary
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ITEM FOR CONSIDERATION
BY THE
PORT BOARD OF COMMISSIONERS
July 13, 2021
SUBJECT: TERMINAL 2 - EAST PIER REHABILITATION MARITIME
ADMINISTRATION GRANT – PORT RESOLUTION NO. 21-1239
Presenter:

Jesse Waknitz, Environmental Manager

RCW & POLICY REQUIREMENTS:
A resolution authorizing the submittal of grant application and committing grant
matching funds per the Delegation of Administrative Authority Section XIX under
Port Resolution 20-1216.
BACKGROUND:
The Port is in the process of applying for funding under the U.S. DOT Maritime
Administration’s Port Infrastructure Development Program (PIDP). This potential
grant funding would assist in the rehabilitation of the Port owned Terminal 2 East
Pier. The Terminal 2 East Pier is currently leased to Black Ball Ferry Line and
utilized for their ferry operation to Victoria, BC.
The rehabilitation of this pier has been planned for the last 10-years and will
provide the future location of a post clearance screening facility for cargo.
The ferry operated by Black Ball Ferry Line is an economically critical service in
the region, which has been forced to curtail operations due to COVID-19
restrictions in both Canada and the United States over the last 16-months. This
combination of potential Port and federal grant funding would support this facility
and operation.
ANALYSIS:
Resolution 21-1239 authorizes the Executive Director to submit grant application
material and commits Port funding to this project if the grant is awarded.
ENVIRONMENTAL IMPACT:
Federal in-water permits for this project are in-hand. Local and state permits will
be obtained prior to construction.
FISCAL IMPACT:
Below is a breakdown of the funding request:
PIDP Grant:
$4,140,000
Port Cash Match:
$1,860,000
Total Project:
$6,000,000
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This project and potential grant funding will be added to the draft 2022 Capital
Budget as a line item in the 2022-2026 Capital Improvement Plan. Construction
is scheduled for 2024.
RECOMMENDED ACTION:
Staff recommends introduction of Resolution No. 21-1239 and if unanimous,
make a motion to adopt Resolution No. 21-1239.
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21-1239

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PORT
OF PORT ANGELES WASHINGTON, COMMITTING MATCHING FUNDS
AND AUTHORIZING THE EXECUTIVE DIRECTOR TO APPLY FOR A
FEDERAL MARITIME ADMINISTRATION GRANT FOR THE DESIGN AND
CONSTRUCTION OF THE TERMINAL 2 EAST PIER REHABILITATION.
WHEREAS, the Maritime Administration (MARAD) of the U.S. Department of
Transportation administers the Port Infrastructure Development Program,
which makes grant funds available for projects that will improve safety,
efficiency, or reliability of the movement of goods into, out of, around, or
within a port; and
WHEREAS, the Port of Port Angeles (Port) has the ability and
opportunity to redevelop the Terminal 2 East Pier with the assistance of
federal funding; and
WHEREAS, the Black Ball Ferry Line leases Terminal 2 from the Port
for their ferry operation between Port Angeles, WA and Victoria BC; and
WHEREAS, the ferry operated by Black Ball Ferry Line is an
economically critical service in the region, which has been forced to curtail
operations due to COVID-19 restrictions in both Canada and the United
States over the last 16-months; and
WHEREAS, this shutdown of the ferry service reduced Black Ball
Ferry Line’s ability to invest and improve the ferry terminal; and
WHEREAS, this potential federal and Port funding will support the
continued operations of this important facility; and
WHEREAS, the Port of Port Angeles matching portion of the potential
MARAD funding is $1,860,000 or 31% of the total project cost and will be
detailed in the 2022 Capital Budget; and
WHEREAS, the Port of Port Angeles finds that an application should
be submitted for consideration by MARAD, and that such submission will
promote the movement of goods in the region.
NOW THEREFORE, BE IT RESOLVED by the Board of
Commissioners of the Port of Port Angeles Washington, as follows:
1.
That the Executive Director, is hereby authorized to submit an
application to the MARAD, for and on behalf of the Port of Port Angeles for
MARAD funding in the approximate amount of $4,140,000 for the
redevelopment of the Terminal 2 East Pier; and
2.
That the Executive Director is hereby further authorized to provide
such additional information as may be necessary to secure approval of such
application; and
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21-1239 Continued

3.
That this Resolution shall be effective upon passage and signatures
listed below in accordance with the law.
ADOPTED by the Board of Commissioners of the Port of Port Angeles at a
regular meeting thereof held this 13th day of July 2021.
PORT OF PORT ANGELES
BOARD OF COMMISSIONERS
_____________________________
Steven D. Burke, President
_____________________________
Colleen M. McAleer, Vice-President
________________________
Connie L. Beauvais, Secretary
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Future Agenda Items –Commission Meeting
7/13/21 Regular Commission Meeting

July 27, 2021 (Regular Commission Meeting)
• 2nd Quarter Financial Report
• Cash and Investment Report
• Draft MTC Marketing Video
August 10, 2021 (Regular Commission Meeting)
• 2nd Quarter Capital Projects Report
August 24, 2021 (Regular Commission Meeting)
September 14, 2021 (Regular Commission Meeting)
Upcoming Events/Announcements
• AFRC Annual Meeting – August 2-4, 2021 – Skamania Lodge
• Annual Airport Appreciation Day – September 18, 2021
• Washington Airport Management Assoc. Conference – October 4-6, 2021 – Alderbrook
• Olympic Logging Conference –April 27-29, 2022 – Victoria, B.C.
Future
• Petrocard – Update in Future
• Governance: Employee Handbook and Resolutions
• Port Emergency Response Plans and Activities
• Employee Handbook Update
• Acrobatic Practice Box Update
Future Joint Meetings
• 2021 Joint Meetings with Clallam County
o October 25, 2021 at the County from 11:00 to 2:00pm
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