COMMISSION AGENDA
January 23, 2017
Regular Meeting at Port of Port Angeles
1 PM.
** TIME SPECIFIC PRESENTATION AT 1:05PM – Sequim School District Levy
I.

CALL TO ORDER / PLEDGE OF ALLEGIANCE

II.

APPROVAL OF CONSENT AGENDA
A.

B.

Commission Meeting Minutes
1.
January 9, 2017 Commission Work Session minutes (page 1-5)
2.

January 9, 2017 Commission Regular Meeting minutes (page 6-12)

3.

January 18, 2017 Commission Special Meeting minutes (page 13-14)

Vouchers in the amount of $710,127.76 (page 15)

III.

EARLY PUBLIC COMMENT SESSION (total session up to 20 minutes)

IV.

PLANNING

V.

A.

WPAHG RI/FS Work Order 02, Change Order 05 (page 16-18)

B.

CMC Fire Alarm Upgrades 10:10 - 10:50 Change Order #1 (page 19-20)

PROPERTY
A.

VI.

MARINAS
A.

VII.

PABH/JWM Fee Waiver Request: Puget Sound Anglers North Olympic Peninsula
Chapter (page 23-25)

AIRPORTS
A.

VIII.

South Airport Log Yard Lease Ratification (page 21-22)

FIA Fee Waiver Request: National Guard (page 26-27)

OTHER BUSINESS
A.

Resolution 17-1146: Setting of Commission Meeting Schedule (page 28-30)

B.

Timber Advisory Committee (TAC) Procedures approval (page 31-33)

IX.
X.

C.

TAC Public Comment Letter on BNR’s Sustainable Harvest DEIS (page 34-39)

D.

Annual Bad Debt write-off review (page 40-41)

E.

Community Partner Program (page 42-47)

F.

Time Specific at 1:05pm - Sequim School District Levy

PUBLIC COMMENTS SESSION (total session up to 20 minutes)
NEXT MEETINGS
 January 30, 2017 4 PM Joint meeting with Port Angeles City Council at City Hall
 WPPA Port Legislative Day—January 31, 2017 Olympia, WA 1 PM
 February 7, 2017 9 AM Regular Work Session
 February 7, 2017 1 PM Regular Business Meeting
 February 13, 2017 Joint Meeting with County –10 AM
 February 21, 2017 9 AM Regular Work Session
 February 21, 2017 1 PM Regular Business Meeting

XI.

UPCOMING EVENTS
 February 7, 2017 Board of Natural Resources Meeting, Port staff and other Trust
Beneficiaries to provide public comment on Sustainable Harvest Level

XII.

EXECUTIVE SESSION The Board may recess into Executive Session for those
purposes authorized under Chapter 42.30 RCW, the Open Public Meetings Act.

XIII.

ADJOURN

RULES FOR ATTENDING COMMISSION MEETING
•
•
•

Signs, placards, and noise making devices including musical instruments are
prohibited.
Disruptive behavior by audience members is inappropriate and may result in
removal.
Loud comments, clapping, and booing may be considered disruptive and result in
removal at the discretion of the Chair.
RULES FOR SPEAKING AT A COMMISSION MEETING

•
•
•
•
•
•

Members of the public wishing to address the Board on general items may do so
during the designated times on the agenda or when recognized by the Chair.
Time allotted to each speaker is determined by the Chair and, in general, is
limited to 3 minutes.
Total time planned for each public comment period is 20 minutes, subject to
change by the Chair.
All comments should be made from the speaker’s rostrum and any individual
making comments shall first state their name and address for the official record.
Speakers should not comment more than once per meeting unless their
comments pertain to a new topic they have not previously spoken about.
In the event of a contentious topic with multiple speakers, the Chair will attempt
to provide equal time for both sides.

COMMISSION WORK SESSION AGENDA
Regular Meeting at Port of Port Angeles
January 9, 2017
9:00 a.m.
Present:
Daniel Binswanger, Dir. of Bus. Dev.
Colleen McAleer, President
Susan Scott, Bus. Dev. Administrator
Connie Beauvais, Vice President
Jerry Ludke, Airport & Marina Mgr.
Steven Burke, Secretary
Mike Nimmo, Operations Mgr.
Karen Goschen, Exec. Director
Chris Hartman, Dir. of Engineering
John Nutter, Dir. of Finance & Admin.
Heather Catuzo, Exec. Assistant
Holly Hairell, HR Manager
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****Time Specific Item: FIA Master Plan Update 10 AM****
****Time Specific Item: Executive Session 10:30 AM****
I.
CALL TO ORDER/PLEDGE OF ALLEGIANCE
Commissioner McAleer called the work session to order at 9:01 AM.
Commissioner Beauvais led the pledge of allegiance.
II.
EARLY PUBLIC COMMENT SESSION (total session up to 20 minutes)
None offered.
III.
DISCUSSION/QUESTIONS FOR AFTERNOON REGULAR MEETING
Commissioner Burke asked about the Community Partner Program. Commissioner
Beauvais had questions on the Terminal 3 Headline Dolphin project. Director Hartman
discussed marine mammal monitoring, Marbled Murrelet monitoring, and noise
threshold monitoring.
There were items to correct on the minutes:
• Page 1, line 27, add the word “in” after ownership.
• Page 5, line 6, time added “1 PM”.
• Page 7, line 102 add the word “to”
• Page 8, line 146 change typographical error of “smeeting” to “a meeting”.
IV.

WORK SESSION TOPICS

A.
Nomination of Officers
Commissioner Burke moved to nominate Commissioner Beauvais for President,
Colleen McAleer for Vice President, and Steven Burke as Secretary. Commissioner
Beauvais provided a second to the motion for the sake of discussion. Commissioner
Burke stated he likes how the Commission works together. He stated that he thinks that
it is healthy for the Commission to change and have experiences of different positions.
Commissioner Burke stated Commissioner McAleer did a fantastic job as President but
he feels Commissioner Beauvais would do a fantastic job as well. Commissioner
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McAleer stated that after consideration she felt she should be President for 2017, and
Commissioner Beauvais should be President in 2018. After calling for a vote,
Commissioner Burke voted yes, Commissioner Beauvais abstained, and Commissioner
McAleer voted no.
Commissioner Beauvais made a motion for Commissioner McAleer to be President,
Commissioner Beauvais Vice President, and Commissioner Burke as Secretary.
Commissioner McAleer provided a second to the motion. Commissioner Burke stated
he believes that rotating the positions is healthy and good goal for the Port to get to. He
is not opposed to keeping it the way it is but moving forward, rotating makes for a
healthier body and better working relationships with the staff. After discussing how the
positions might be rotated during four year terms, a vote was called. The motion carried
unanimously.
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45
46
47

B.
Resolution—Unrepresented Staff Salaries 2017 (Discussion)
John Nutter provided a variety of reference material for the Commission. Commissioner
Burke stated the information was helpful and is very pleased that Port is not top-heavy
or that anyone is topped out. Topic will be decided in the afternoon business meeting.

48
49
50
51
52
53
54
55
56
57
58
59
60
61

C.
Port Representation Assignments (Discussion)
Director Goschen discussed the current representation list. Commissioner McAleer
offered to be the primary representative for the Sequim Chamber of Commerce and the
North Olympic Peninsula Resource Development Council. Commissioner Burke
requested that Mike Nimmo be the primary on the Port Angeles Downtown Association
and himself as the alternate. Commissioner Beauvais requested updating the meeting
time of the Clallam Bay Chamber of Commerce to the first Wednesday of each month.
Commissioner McAleer offered to be the alternate of the Clallam County EDC.
Commissioner McAleer requested the North Olympic Legislative Alliance (NOLA) be
added to the representation list. After discussion, it was determined a Port staff member
would represent the Port on NOLA. The Commission requested to be informed.
Commissioner Burke offered to be an alternate for the PABA. Commissioner McAleer
stated she will be able to attend some of those meetings as well. The topic will be
brought to the Commission for action during the business meeting.
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D.
FIA Master Plan Update (Time Specific 10 AM)
Jerry Ludke presented a PowerPoint presentation to the Commission on the Fairchild
International Airport Master Plan Update. He stated he was looking for input and
direction from Commission on the issue. He provided information on the master plan
update and the Federal Aviation Administration (FAA) response. He stated the FAA will
only fund 3,850 feet of runway which is needed by the critical aircraft as determined by
FAA (based on the aircraft having 500 operations (take-off or landing)). Staff and
Commission discussed:
• Counts for aircraft utilizing FIA and how to better document the operations
• Plan to provide better counts of airport operations including manual counting and
camera system to provide photos of aircraft
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•
•
•
•

Impacts of reduced runway length
Tree removal within the next two years to prevent loss of use of the existing
runway before the reduced runway section is designated
Economic impact of reduced runway length
Impact of reduced runway on medivac and airlift medical operations

Audience members discussed their concerns and ideas to help document operations at
the airport, types of aircraft expected in the future, and how FIA can accommodate
those aircraft.
E.
Community Partner Grant Program Review
Holly Hairell presented the 2017 Community Partner Program plans for discussion. She
stated that in 2015 and 2016 Port has funded approximately $110,000 for community
economic development. Based on feedback from the Commission and staff throughout
the year, she brought several changes to the Commission for consideration:
• Language was added to give communities preference who have not previously
been awarded two consecutive years of funding
• Application dates were changed to the fall in order to give entities the ability to
add the grant to their budget planning
• A requirement for a written report or presentation to the Commission was added
• Language was added to prevent funds from being used for regular operations
• A process to allow hold-over requests
Staff and Commission discussed the desire to see a break in the requests for the same
project after two years, to encourage organizations to find other ways to fund projects.
Commissioner Burke stated that it becomes easy for a group to count on the money
instead of finding other ways to be sustainable. The Commission expressed giving
preference to groups that have not had more than two years of consecutive funding.
The Commission discussed hold-over funds from the previous year. Director Goschen
suggested that from a budget perspective $65,000 can be set aside for the program and
then review of unspent funds can be reviewed on an ad-hoc basis and provide the
details on the unspent funds. The process will be done twice this year, once early in
2017 and again in the fall for 2018 funding.
F.
Joint Meetings with Public Entities
Commissioner Beauvais asked that community group topics include “FIA Master Plan
update and air service”. She suggested that traffic on Marine Drive be added as a topic
of discussion with the Port Angeles City Council.
Commissioner Burke suggested that stormwater be a topic for the Port Angeles City
Council meeting.
Commissioner Beauvais would like to add Port of Port Townsend on the agenda for
semi-annual meetings. For items of discussion, she suggested: what we can learn from
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each other, strategic plans, maritime efforts, marinas, airports, CRTC, and a report from
NOP R& D.
Director Goschen suggested having two separate meetings with Port Angeles City
Council, with traffic on Marine Drive, and stormwater as topics for the second meeting.
Commissioner McAleer stated her concern about adding all of these meetings and
topics to the schedule. She stated her preference to start with a smaller load and add as
needed. Director Goschen stated it should be topic driven.
Commissioner Burke asked if Port staff can meet with senior staff of other entities if
Commissions can’t meet or if the work doesn’t need to be done by the Commissioners.
Commissioner McAleer stated that adding one commissioner to those meetings would
be important.
Commissioner McAleer stated that she would like to learn more about City of Sequim
economic opportunity zone.
Director Goschen stated the intent is for one meeting with City of Port Angeles, Forks,
and Sequim.
Commissioner McAleer stated she would prefer one meeting with Port of Port
Townsend or a staff meeting to start. Commissioner Beauvais said that Port of Port
Townsend is interested in touring the port and CRTC campus.
V.

140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157

FUTURE AGENDA TOPICS
A.

Work Session

B.
Business Meeting
No changes offered.
VI.
PUBLIC COMMENT SESSION (total session up to 20 minutes)
None offered.
VII.

EXECUTIVE SESSION - The Board may recess into Executive Session for
those purposes authorized under Chapter 42.30 RCW, the Open Public
Meetings Act. (Time Specific 10:30 AM)

Commissioner McAleer moved meeting into executive session at 10:40 AM for two
items concerning Port litigation expected to take 2 hours 15 minutes. Action was not
expected to be taken following executive session.
Commissioner McAleer reconvened the work session at 1:00 PM and immediately
recessed the work session and convened the regular business meeting.
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160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175

Commissioner McAleer reconvened the work session at 4:20 PM and continued with
Agenda item V: Future Agenda Topics.
VIII. ADJOURN
With no further business to be discussed Commissioner McAleer adjourned the work
session at 4:27 PM.

PORT OF PORT ANGELES
BOARD OF COMMISSIONERS

____________________________
Colleen M. McAleer, President
____________________________
Steven Burke, Secretary
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COMMISSION AGENDA
January 9, 2017
Regular Meeting at Port of Port Angeles
1 PM
Present:
Chris Hartman, Dir. of Engineering,
Colleen McAleer, President
Chris Rasmussen, Facilities Manager
Connie Beauvais, Vice President
Jerry Ludke, Airport & Marina Mgr.
Steven Burke, Secretary
Mike Nimmo, Operations Mgr.
Karen Goschen, Executive Director
Susan Scott, Bus. Dev. Administrator
John Nutter, Dir of Finance & Admin
Heather Catuzo, Exec. Assistant
Daniel Binswanger, Dir. of Bus. Dev
Simon Barnhart, Port Legal Counsel
1
2
3
4
5
6
7
8
9
10
11
12
13

****Time Specific Item: Port Angeles School District Levy Presentation: 1:15 PM****
****Time Specific Item: Composite Recycling Technology Center Economic
Development Services Agreement 2017: 1:20 PM ****
I.
CALL TO ORDER / PLEDGE OF ALLEGIANCE
Commissioner McAleer called the business meeting to order at 1:06 PM
Commissioner Beauvais led the pledge of allegiance.
II.

APPROVAL OF CONSENT AGENDA
A.

Commission Meeting Minutes
1.
December 5, 2016 Commission Work Session minutes

14

2.

December 5, 2016 Commission Special Meeting minutes

15

3.

December 19, 2016 Commission Special Meeting minutes

16

B.

Vouchers in the amount of $6,106,172.30

17
18
19
20
21

Commissioner Burke moved to approve the consent agenda, and Commissioner Beauvais
provided a second to the motion. There were several items modified in the minutes as outlined
in the work session, but no changes to content. Commissioner Burke discussed the payables.
Director Goschen discussed the K-Ply settlement dollars. With no further discussion, the
motion carried unanimously.

22

III.

23
24
25
26

Commissioner Beauvais stated she was pleased to see the increase of revenue at Boat Haven
and asked for reason. Jerry Ludke stated the Port was getting good reports from the new
agent. Commissioner Burke asked about 2016 tanker days and what to expect in 2017.
Director Nutter stated the Port is expecting a better year in 2017. Director Goschen discussed

COMPLETION OF RECORDS—December 2016 Monthly Report

6

27
28

fuel prices affecting repair work in 2016. Commissioner Beauvais stated the log yard was well
over budget in handling logs.

29

IV.

30
31
32
33
34
35
36

Steve Methner, co-chair for Port Angeles Citizens for Education (PACE), presented the main
message of the Port Angeles School District levy. He discussed that the public has been
confused about the levy and explained why and stated that PACE is active and actively
supporting the measure. He discussed that the Port could provide a resolution of support on
the measure and discussed what the levy would pay for. Commissioner McAleer stated she
would like to meet with him some time to discuss their efforts. After discussing the benefits to
quality education, the Commission thanked Mr. Methner for presenting to the Commission.

37

V.

38
39
40
41
42
43
44
45
46
47
48

1.
Terminal 3 Headline Dolphin Advertise for Bids
Director Hartman presented the project overview to the Commission. He asked for
Commission consensus for moving ahead on calling for bids. He provided background on the
need for a Headline Dolphin and discussed construction and the process for developing the
project. He estimated the project cost to be $990,000. He stated there is room in the
contingency (capital flexible spending) fund if project bids are more than what has been
budgeted. He asked for Commission consensus to move forward with advertising with bids.
The Commission asked project related questions relating to environmental concerns,
competitive bids, and estimated project costs.

49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65

EARLY PUBLIC COMMENT SESSION (total session up to 20 minutes)

PLANNING

Commission Action: The Commission provided consensus for advertisement of bids.
2.

Terminal 3 Headline Dolphin Berger ABAM Professional Service
Agreement Amendment #03
Director Hartman discussed selection process for the project. He provided a background of the
project and discussed the amendment cost and scope of work. Commissioner Burke clarified
several items about the project.
Commission Action: Commissioner Burke moved to authorize the Executive Director to
execute the Terminal 3 Headline Dolphin and Maintenance Program Amendment #03 with
BergerABAM for an amount not to exceed $82,300. Commissioner Beauvais provided a
second to the motion and with no further discussion, the motion carried unanimously.
3.

Waterfront Stormwater Improvements Phase 2—Kennedy/Jenks
Agreement Amendment 03
Director Hartman explained the project amendment to change the stormwater design for the
log yard to include a pump station and add a new pump station by the truck scales that will
eventually route water into existing stormwater ponds. He discussed the deliverables of the
project and the environmental impacts and permits required.
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Commission Action: Commissioner Beauvais moved to authorize the Executive Director to
execute Amendment 03 with Kennedy / Jenks for $150,000. Commission Burke provided a
second and with no further discussion, the motion carried unanimously.

69
70
71
72
73
74
75
76

4.
CMC Fire Alarm Upgrades Bid Award
Chris Rasmussen presented the CMC Fire Alarm Upgrades project information. He discussed
the formal bid opening. Commissioner Beauvais stated she was pleased to see the project.

77

VI.

78

No Items.

79

VII.

80

No Items.

81

VIII.

82

No Items.

83

IX.

84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103

Commission Action: Commissioner Burke made a motion to authorize the Executive Director
to award and execute a contract with Detech, Inc. in the amount of $63,305.60. Commissioner
Beauvais provided a second to the motion. With no further discussion, the motion carried
unanimously.
PROPERTY
MARINAS
AIRPORTS
OTHER BUSINESS

A.
Port Angeles School District Levy Presentation (Time Specific 1:15 PM)
Superintendent Dr. Marc Jackson and Assistant Superintendent Chuck Lisk of the Port
Angeles School District presented the facts on the upcoming levy request. They stated that it is
a continuation of a levy, not a new tax. They provided the details of the levy and discussed
details with the Port Commission. The Commission asked what they could do to support the
levy effort and Mr. Lisk stated they could encourage people to vote. The Commission stated
their support of the school district and levy.
B.
Composite Recycling Technology Center Economic Development Services
Agreement 2017 (Time Specific 1:20 PM or immediately following Item IX A)
Director Goschen introduced the agreement and action plan. She provided details of the
contract and items that were of interest to the Commission during work session discussions.
The 2017 financial impact is $732,911 in cash (including a cash-out of the Director of Business
Development in-kind services), plus in-kind services estimated at $31,163 including staff time
(facility maintenance), waiver of the fees for use of Port facilities for meeting space, JEC World
trade show support, and deferral of rent payments for Port facilities during the term of the
Agreement.
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Commission Action: Commissioner Beauvais moved to authorize the Executive Director to
execute the 2017 Economic Development Services Agreement and Action Plan as presented.
Commissioner Burke provided a second and with no further discussion, the motion carried
unanimously.
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C.
Commissioner Meeting Schedule
Director Goschen provided a background to the schedule and process for making changes
based on the Bylaws. She asks the Commission to set the schedule for the Port meetings. The
Commissioners discussed schedule preferences and options

117
118
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120
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124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142

Commission Action: The Commission consensus was to meet on the first and third Tuesday
of the month with the same format currently used. The new meetings would start in February
on the first Tuesday. A resolution will be drafted for the January 23, 2017 business meeting for
Commission consideration.
D.
Port Representation Assignments
The topic was discussed in the morning work session.
• Commissioner McAleer will act as the Port representative for the Sequim Chamber of
Commerce. Director Binswanger will be the alternate.
• The North Olympic Legislative Alliance will be added to the list, and a staff member will
act as the Port representative, as determined by Director Goschen.
• Commissioner McAleer will act as the Port representative for the WPPA Aviation
Committee.
• Commissioner Beauvais will act as the Port Representative for the WPPA
Environmental Committee.
• A staff member as determined by Director Goschen will act as Port representative for
the Port Angeles Downtown Association. Commissioner Burke will be the alternate.
• The meeting time of the Chamber of Commerce in Clallam Bay will be listed as the first
Wednesday of each month.
• Commissioner McAleer will act as the Port representative for the North Olympic
Peninsula Resource Conservation & Development Council.
• Commissioner McAleer will be the alternate for the Clallam County EDC.
• Commissioner Burke will be the alternate for the Port Angeles Business Association and
Commissioner McAleer stated she will also be available to attend some of the meetings.
Staff Item: A clean copy will be brought back to a work session for final review.
Commission Action: Commissioner Beauvais made a motion to approve the Port
representation list with revisions. Commissioner Burke provided a second to the motion and
with no further discussion, the motion carried unanimously.
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177
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179
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182

E.

Resolution 17-1144: In Recognition of William Peach

Director Goschen discussed that both Commissioner Bill Peach and Attorney Rod Fleck have
been instrumental in determining the impact of sustainable harvest and timber arrearages and
in raising awareness with Board of Natural Resources and the Department of Natural
Resources on the negative impacts in Clallam County. The Port wants to formally recognize
their work.
Commissioner McAleer stated she would entertain a motion to introduce Resolution 17-1144
Commission Action: Commissioner Beauvais made a motion to introduce Resolution 171144, a resolution in recognition of the service of William “Bill” Peach. Commissioner Burke
provided a second to the motion. Commissioner Beauvais stated that it would serve as a very
nice thank you from the Port Commission for their hard work on timber advocacy. With no
further discussion the motion carried unanimously to introduce Resolution 17-1144.
Commission Action: Commissioner Beauvais made a motion to adopt resolution 17-1144, a
resolution in recognition of William “Bill” Peach. Commissioner Burke provided a second, and
with no further discussion the motion carried unanimously.
F.

Resolution 17-1145: In Recognition of William Rodney Fleck

Commissioner McAleer stated she would entertain a motion a introduce Resolution 17-1145
Commission Action: Commissioner Beauvais made a motion to introduce Resolution 171145, a resolution in recognition of the service of William Rodney “Rod” Fleck. Commissioner
Burke provided a second. Commissioner Beauvais stated that Mr. Fleck is an outspoken
supporter of his community and of timber advocacy. Commissioner Burke stated that Mr. Fleck
persevered through a lot of years of no one listening. Commissioner McAleer noted that at the
Board of Natural Resource meetings, Clallam County is the one in attendance. With no further
discussion the motion carried unanimously to introduce Resolution 17-1145.
Commission Action: Commissioner Beauvais made a motion to adopt resolution 17-1145, a
resolution in recognition of the service of William Rodney “Rod” Fleck. Commissioner Burke
provided a second, and with no further discussion the motion carried unanimously.
G.

Resolution 17-1143 Unrepresented Staff Salary and Wages 2017

Commissioner McAleer stated she would entertain a motion if there were no questions or
comments on the resolution. This item was discussed in the work session.
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Commission Action: Commissioner Burke moved to introduce Resolution 17-1143, a
resolution establishing ranges of compensation for the Port of Port Angeles for the year 2017.
Commissioner Beauvais provided a second and the motion carried unanimously.
Commission Action: Commissioner Burke made a motion to adopt resolution 17-1143, a
resolution establishing ranges of compensation for the Port of Port Angeles for the year 2017.
Commissioner Beauvais provided a second and the motion carried unanimously.
Staff Item: Counsel Simon Barnhart will review whether a resolution can be introduced and
adopted in the same step or how to streamline the process while still providing protection for
when it is important to separately provide for an introduction and adoption.
H.

Vacation adjustment authority of Executive Director

Director Nutter presented a vacation adjustment authority for the Executive Director. He
discussed the item as a tool for retaining current employees and enticing new employees.
Commission and staff discussed the process, and the overall intent of the authority. The
Commission discussed a longevity-based system versus a performance-based system.
Commission Action:
Commissioner Burke made a motion to provide the Executive Director increased flexibility in
establishing vacation leave accrual levels for current exempt staff and experienced new hires.
Commissioner Beauvais provided a second and with no further discussion the motion carried
unanimously.
I.

Sale of Surplus Property-2017 Renewal of Authority

Director Goschen introduced the matter as an annual housekeeping item. She stated that the
RCW only allows delegation for one year at a time.
Commission Action: Commissioner Beauvais moved to renew the Executive Director’s
authority to sell and convey surplus personal property of the Port of Port Angeles in
accordance with Article XIV of the Delegation of Authority and RCW 53.08.090. Commissioner
Burke provided a second to the motion and with no further discussion, the motion carried
unanimously.

216
217

X.
PUBLIC COMMENTS SESSION (total session up to 20 minutes)
None offered.

218
219

XI.

NEXT MEETINGS
 January 23, 2017 9 AM Regular Work Session

220

 January 23, 2017 1 PM Regular Business Meeting

221

 January 30, 2017 4 PM Joint meeting with Port Angeles City Council at City Hall
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222
223

 WPPA Port Legislative Day—January 31, 2017 Olympia, WA (start of 1st meeting with
legislator TBD)

224
225
226

XII. UPCOMING EVENTS
 January 17, 2017 6PM-8 PM Department of Natural Resources Public Hearing: Timber
Plan and Marbled Murrelet Plan at the Port Angeles High School Cafeteria

227

Commissioner McAleer recessed the regular meeting at 3:13 PM.

228

XIII.

229
230
231
232
233

Commissioner McAleer reconvened the regular business meeting at 3:19 PM and moved the
meeting into executive session at 3:20 PM to discuss four items concerning the lease of port
property. The estimated time of the executive session was 60 minutes and the Commission
expected to reconvene at 4:20 PM. The Commission did not expect to take action following the
executive session.

234
235

XIV.

236

Commissioner McAleer reconvened the business meeting at 4:20 PM

237

XV.

238

With no further business to discuss, Commissioner McAleer adjourned the meeting at 4:20 PM

239
240
241
242
243
244
245
246
247
248
249

INDUSTRIAL DEVELOPMENT CORPORATION (IDC) MEETING

EXECUTIVE SESSION The Board may recess into Executive Session for those
purposes authorized under Chapter 42.30 RCW, the Open Public Meetings Act.

ADJOURN

PORT OF PORT ANGELES
BOARD OF COMMISSIONERS

____________________________
Colleen M. McAleer, President
____________________________
Steven Burke, Secretary
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COMMISSION AGENDA
January 18, 2017
Special Meeting at Port of Port Angeles
10 AM.
Daniel Binswanger, Dir. of Bus. Dev.
Present:
Mike Nimmo, Operations Mgr.
Colleen McAleer, President via phone
Holly Hairell, HR Mgr.
Connie Beauvais, Vice President
Dan Shea, Operations Supervisor, FSO
Steven Burke, Secretary
Heather Catuzo, Exec. Assistant
Karen Goschen, Executive Director
John Nutter, Dir. of Admin & Finance
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

I.
CALL TO ORDER / PLEDGE OF ALLEGIANCE
Commissioner Beauvais called the meeting to order at 10:03 AM.
II.
REAR ADMIRAL RICHARD E. BENNIS AWARD PRESENTATION
Captain M.W. “Joe” Raymond, Sector Commander of Coast Guard Sector Puget Sound,
presented the Port of Port Angeles with the Rear Admiral Richard E. Bennis Award for
excellence in maritime security. He stated that Port Angeles was named the small port of the
year, which, he stated, was a really phenomenal award. To be singled out of over 350 ports in
the United States for maritime security is quite an achievement. He discussed the measures
the Port had taken to improve security and provided a background of the award founder.
Commissioner Beauvais stated that safety is of the utmost importance to the Port. She stated
that whether it is the protection of public port assets, port employees, or the maritime gateway,
the Port knows that the first line of defense is to be prepared. She offered a sincere thank you
to Dan Shea, Operations Supervisor, for his diligent work on the projects. She stated it was an
honor to receive the award, acknowledging the efforts of the Port of Port Angeles in its
implementation of the Maritime Transportation Security Act.
Mike Nimmo stated how happy he was for Dan Shea and discussed Mr. Shea’s role as a
Facility Safety Officer for the Port.
The Commission thanked the Coast Guard staff for presenting the award and recognizing a
small port.
Commissioner McAleer reiterated the hard work done by Mr. Shea and Mr. Nimmo.
Director Goschen stated how proud she was of Port staff for writing the grants, and working on
the projects.
Mr. Shea thanked Mr. Nimmo and offered recognition to the great security staff members
working for the Port.
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48
49
50

III.
PUBLIC COMMENTS
None offered.
IV.
ADJOURN
With no further business to be conducted, Commissioner Beauvais adjourned the meeting at
10:11 AM.

PORT OF PORT ANGELES
BOARD OF COMMISSIONERS

____________________________
Colleen M. McAleer, President
____________________________
Steven Burke, Secretary
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
January 23, 2017

Subject:

WESTERN PORT ANGELES HARBOR GROUP PROFESSIONAL
SERVICE AGREEMENT WORK ORDER #2 CHANGE ORDER # 5
– Draft RI/FS

Presented by:

Jesse Waknitz, Environmental Manager

RCW & POLICY REQUIREMENT
In 2013 Floyd Snider was selected by the Port utilizing “Qualification Based Selection”
as required by RCW 39.80 for a “professional service”. Port staff reviewed the MRSC
consultant roster listing qualified environmental engineering firms. From that list Floyd
Snider was selected as the most qualified firm after thorough review of their Statement
of Qualifications.
Per Commission per Resolution 14-1076 Master Policy VII Professional Services the
contract was awarded by the Commission because the estimated work exceeded
$50,000. Also per this section of the Master Policy all changes in contract scope and
fee that exceed $50,000 (Total Cost of All Contract Changes) require Commission
approval.
BACKGROUND:
In 2013 Floyd Snider was selected as the most qualified consultant to complete the
Western Harbor feasibility study and remedial investigation (RI/FS) per Agreed Order
No. DE 9781 on behalf of the Western Port Angeles Harbor Group (Group) that
consists of City of Port Angeles, Georgia-Pacific LLC, Nippon Paper Industries USA
Co., LTD., Merrill & Ring and Port. On March 25, 2013, the Port Commission authorized
the Executive Director to enter into a Professional Service Contract (Contract), as part
of the Western Port Angeles Harbor Group and per the Participation Agreement for the
Western Harbor, with Floyd Snider in the contract price of $1,800,000.
The remedial investigation sampling of the Western Harbor was completed in
November of 2013 and the Group began to draft the RI/FS and continued to conduct
routine technical meetings with Department of Ecology (Ecology). Through this regular
dialog with Ecology it was agreed that the Group would develop a White Paper
summarizing the rationale for developing cleanup levels and potential sediment
management areas in-line with the current Sediment Management Standards (SMS).
This document was submitted to Ecology on May 30, 2014. Ecology and the Group are
currently working on the finalization and acceptance of the White Paper by all parties in
March 2017.
IV. A
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With the anticipated finalization of the White Paper the Group will prepare the draft
RI/FS in 2017. To develop the draft RI/FS and finalize the White Paper, additional work
and associated cost is required outside the existing Consultant Contract Fee in the form
of Work Order #2 Change Order #5.
The following is a breakdown of executed professional service agreements/work orders
and amendments with the Group Consultant.

Work
Order #
01 (RI)

02 (FS)

02 Change
Order #1
02 Change
Order #2

Table 1: Overview of Professional Services
for the Western Port Angeles Harbor Group (WPAHG)
Commission
Contract
Contract Tasks
Authorization Amount
3/25/2013
$917,000
1. Project Management/Coordination
2. Prelim Source ID
3. Field Work and Data Report
4. Out of Scope Task
3/25/2013
$555,500
1. Project Management/Coordination
4. Out of Scope Task
5. RI/FS Development
6. Review of Adjacent Site Documents
2/25/2014*
$18,000
5. RI/FS Development -Watershed
Loading Evaluation
5/28/2014*
$156,200
1. Project Management/Coordination
4. White Paper Development
5. RI/FS Development
7. Additional Coring off Terminal 5 and
Terminal 7

02 Change
Order #3

7/28/2015

$329,450

1. Project Management/Coordination
4. White Paper Draft Final Prep
Work in Excess of Work Order #02
Budget

02 Change
Order #4

4/25/2016

$45,000

4. Sediment Recovery Zone Evaluation

Existing Total $2,021,150
Note: *Approved by Executive Director as within original scope and budget authorized by Commission on
3/25/2013.

IV. A
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ANALYSIS:
The Group requested a scope and a fee proposal from Floyd Snider for Change Order
#5 to finalize the White Paper and complete the draft RI/FS. The scope of work
proposed in Change Order #5 will include Project Management, Ecology/Group
Meetings, White Paper finalization, and completion of the draft RI/FS, for a total
contract budget increase of $584,221.

ENVIRONMENTAL IMPACT:
SEPA process will be conducted for any non-project (RI/FS approval) or project actions
(Cleanup) related to this proposed consultant work.

FISCAL IMPACT:
The existing Contract between the Group and Floyd Snider has a budget of $2,021,150.
Work Order #2 Change Order #5 will result in an increase of $584,221 bringing the new
total to $2,605,371. Per the Western Port Angeles Harbor Group Agreement the Port is
responsible for 25% of this proposed total. To date all cost to the Port associated with
this work has been submitted to and reimbursed by the Port insurance carriers.
RECOMMENDED ACTION:
Staff recommends the Commission authorize the Executive Director to execute
Western Port Angeles Harbor Site Work Order #2 Change Order #5 with Floyd Snider
as part of the Western Port Angeles Harbor Group and per the Participation Agreement
for the Western Harbor, with Floyd Snider in the amount not to exceed Five Hundred
Eighty-Four Thousand, Two Hundred Twenty One Dollars and Zero Cents
($584,221.00).

IV. A
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ITEM FOR CONSIDERSTION
FOR THE
BOARD OF PORT COMMISSIONERS
January 23, 2017
SUBJECT:

CMC 1010 thru 1050 Fire Alarm Upgrades - Change Order No. 1

Presented by: Chris Rasmussen - Facilities Manager
RCW & POLICY REQUIREMENTS
RCW 53.12.270 - Delegation of powers to managing official of port district.
•

Master Policy, Resolution 14-1076, Section III(B. Change Orders)
o Contracts awarded by the Board for which costs of aggregate changes are
equal to or greater than $50,000 or 10% of the contract price, Board
approval is required.


The CMC 1010 thru 1050 Fire Alarm Upgrades Standard Agreement
allows for change orders per Article G-09 of Section 00720 General
Conditions.

BACKGROUND:
The proposed project is to install new addressable Fire Alarm (FA) control panels in
buildings 1020 thru 1040 with an additive alternate to replace the original 1985 analog FA
control panel in building 1010. Currently the analog panel in the 1010 building controls
building 1020 thru 1040 with building 1050 having its own panel that was installed in 2006
during Westport Yachts tenant improvement. These upgrades will allow for each building
to have its own standalone FA system and prevent first responders or Port Facilities
Maintenance from having to enter a building occupied by separate tenants. Additionally,
addressable panels are capable of providing specific device information and location that
will reduce Port labor when troubleshooting errors or alarm issues.
The project was bid December of 2016 and the Commission approved a contract with
Detech, Inc. for $63,305.60 which includes applicable Washington State Sales Tax.
Detech will mobilize to the site January 23, 2017 and begin construction.
ANALYSIS:
While working with Century Link who would be responsible for installing the copper
phone lines to monitor the new FA panels, it was determined by staff that copper isn’t the
most cost effective method. This is due to the monthly charges associated with two
dedicated lines for each location (1020, 1030 and 1040). The 1010 currently has phone
service but the goal is delete all phone lines including the 1010. The alternative method is
to install radio transmitters for each location. The initial upfront investment of $8,086.50
is significant but the long term savings greatly outweighs this investment. A cost
breakdown is below. The effect of the Change Order slightly exceeds the Executive
Director’s authority of up to 10% of the contract amount per the Master Policy.
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Radio Transmitter
Telguard Panels 1010-1040
Cellular Service to 1010-1040

Monthly

Annual

$120.00

$1,440.00

$365.80
Annual Saving
Pay Back Period $8,086.50/$2,949.60 = 2.74 Years

$4,389.60
$2,949.60

Copper Phone Lines
Phone Lines 1020-1040
Phone Service to 1010-1040

Installation
$8,086.50

$888.00

The procedure for change orders has been for the general contractor, Detech, Inc., to
prepare a change order proposal and submit to the Port. The Port reviews the proposal
in conjunction with the consultant to determine whether the amount is fair and equitable.
The Port then drafts up a contract change order that is signed by the Contractor and
executed by the Port. The executed change order is what gives the Contractor the
authority to proceed with the additional work.

ENVIRONMENTAL IMPACT:
N/A

FISCAL IMPACT:
Below is a breakdown of the base bid contract amount and change orders to date.
Base Bid =
$ 63,305.60
Change Order 01 = $
8,765.77 (increase radio transmitters building 1010-1040)
Total = $ 72,071.37 includes WSST
The additional cost for the radio transmitters still allows for the project to be under the
80K allocated in the Ports 2017 Capital Projects Budget.

RECOMMENDED ACTION:
Staff recommends the Commission authorize the Executive Director to execute Change
Order #01 with Detech, Inc. in the amount of Eight Thousand Seven Hundred Sixty Five
Dollars and Seventy Seven Cents ($8,765.77) including WSST.
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
January 23, 2017
SUBJECT:

Merrill & Ring Forest Products, L.P. “M&R”
Location: Vacant Land on Fairchild Airport Road (across from
M&R’s current log yard location)

Presented by:

John Nutter, Director of Finance & Administration

RCW & POLICY REQUIREMENTS
RCW 53.08.080 allows Port Districts to lease real and personal property for such
purposes and upon such terms as the Port Commission deems proper.
Per the Port’s Directive on Administrative Authority (Master Policy), Section 1.A. the
term “lease” refers to rental agreements or use agreements. The Executive Director
must obtain Commission approval for all term leases, even those that are less than
one-year. It also requires that all non-standard month-to-month leases to be approved
by the Commission. Month-to-month leases require the equivalent to two (2) month’s
rent be collected prior to occupancy.
BACKGROUND:
The Port and M&R entered into a Term Lease Agreement covering 10.4 Acres on
Fairchild Airport Road for log debarking and storage in May 2014. The leased space
was increased to 12.4 acres July of last year.
On 9/13/16 the Port and M&R entered into a flex-use agreement for acreage across
Airport Road which provided additional storage space for log inventories being held for
future sale. That agreement was ratified by the Commission on 9/26/16. The lease
rate for that agreement was $1 per mbf per month and that lease generated $7,034.28
of revenue between 9/23/16 and 12/06/16. Due to changing inventory levels, the use of
mbf as a lease measuring method proved difficult.
On 1/6/17 the Port and M&R signed a new flexible space agreement with the lease rate
being set at $200 per acre per week. This method allows for easier administration of
the temporary agreement. M&R is planning for more frequent sales in 2017 which will
allow them to carry a lower level of inventory, and they do not anticipate needing this
additional space on a permanent basis.
LEASE DETAILS:
Leased Space: Up to five acres
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Fee: The fee charged will be $200 per acre per week which equates to $866 per acre
on a monthly basis. (currently M&R is charged $811 per acre on their 12.4 acre site)
Initial Term of Agreement: 12 months with a 30-day cancellation notice provision at
the Port’s option
Options to renew: At the Port’s discretion
Term Begin Date: January 6, 2017
Tenant Improvements: None
Utilities: None will be needed
Bond/Security: None
Special Conditions:
o Flexible space
o Flexible time of use
o Rate based on M&R’s current lease rate plus a small premium
o No Bond/Security collected for this temporary use
ENVIRONMENTAL IMPACT:
M&R agrees to comply with all applicable federal, state and municipal laws, ordinances,
and regulations, including without limitation those relating to environmental matters. Any
fees for any inspection of the Flex Area during the term of this Agreement by any
federal, state or municipal officer related to M&R’s use and occupancy of the Flex Area
shall be paid by M&R.
FISCAL IMPACT OF THE LEASE:
This lease will have minimal impact on the Port’s revenue and is intended for a short
term only.
RECOMMENDED ACTION:
Staff recommends the Commission approve the terms and conditions of the Merrill &
Ring Forest Products, L.P. Flex Area Use Agreement and ratify the prior signing of this
Agreement by the Executive Director.
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
January 23, 2016
SUBJECT:

PABH/JWM Fee Waiver Request – Puget Sound Anglers

Presented By:

Jerry Ludke, Airport & Marina Manager

RCW & POLICY REQUIREMENTS:
Resolution 848 authorizes the Executive Director to negotiate reduced fees or in-kind
services in lieu of fees for Port-sponsored events/activities where the Port is not an
active participant, or for events or activities of non-profit organizations that result in the
promotion of tourism or the use of Port facilities, or that provide a benefit to the citizens
of Clallam County.
Full waiver of fees requires Commission action. Per the resolution, the Commission may
grant requests for full waiver of fees for non-profit events that result in the promotion of
tourism, promotion of the use of Port facilities, benefits to the citizens of Clallam County,
assistance with marketing of a Port facility, and enhancement of business within the
facility which benefits the Port. The Commission may also waive fees for non-profit
events where no fee is charged to participants or spectators. In all cases, the Port
should receive public recognition of the Port’s contribution to the event.
BACKGROUND:
The Puget Sound Anglers North Olympic Peninsula Chapter (PSANOPC) requests a
fee waiver for three (3) nights’ moorage, power and launch at both PABH and JWM on
May 3, 5 and 10, 2017 (to coincide with this year’s halibut fishing days).
This request will help fund PSANOPC’s 16th Annual Kids Fishing Day in Sequim on May
20, 2017 that benefits kids throughout the Olympic Peninsula.
In past years, up to 500 children have attended this event, including a fishing
opportunity for special needs kids the day prior to the main event. Funds raised also
contribute to college scholarships for local students pursuing degrees in fisheries or
related studies.
If fee waivers are granted, they will be used as “live auction” items at the chapter’s
auction/dinner function scheduled for February 18, 2017.
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ANALYSIS:
PSANOPC is a tax-exempt organization under IRS code section 501 (c) (3).
The Port of Port Angeles will be listed as a “Gold Level Sponsor” on the chapter’s
website and will be provided additional recognition in ads placed in the PDN and
Sequim Gazette.
Each auction winner will be required to show proof of insurance upon moorage
assignment.
This event provides a benefit to the citizens of Clallam County and indirectly promotes
the use of Port facilities.
FISCAL IMPACT:
$258 ($129 at each marina, based on a 28’ vessel)
RECOMMENDED ACTION
Staff recommends the Commission consider a fee waiver for three (3) nights’ moorage,
power and launch at both PABH and JWM on May 3, 5 and 10 to be used as “live
auction” items to help fund the Puget Sound Anglers’ 16th Annual Kids Fishing Day.
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
January 23, 2017
SUBJECT:

FIA Fee Waiver Request – National Guard

Presented By:

Jerry Ludke, Airport & Marina Manager

RCW & POLICY REQUIREMENTS:
Resolution 848 authorizes the Executive Director to negotiate reduced fees or in-kind
services in lieu of fees for Port-sponsored events/activities where the Port is not an
active participant, or for events or activities of non-profit organizations that result in the
promotion of tourism or the use of Port facilities, or that provide a benefit to the citizens
of Clallam County.
Full waiver of fees requires Commission action. Per the resolution, the Commission may
grant requests for full waiver of fees for non-profit events that result in the promotion of
tourism, promotion of the use of Port facilities, benefits to the citizens of Clallam County,
assistance with marketing of a Port facility, and enhancement of business within the
facility which benefits the Port. The Commission may also waive fees for non-profit
events where no fee is charged to participants or spectators. In all cases, the Port
should receive public recognition of the Port’s contribution to the event.
BACKGROUND:
The Washington Army National Guard, Special Operations Detachment – Pacific,
requests a fee waiver for use of the Fairchild Airport terminal for its 2017 Domestic
Operations Command Post training exercise. The event will take place from June 9-11.
ANALYSIS:
A fee waiver is appropriate because the event provides a benefit to the citizens of
Clallam County.
The National Guard will complete a facility use/hold harmless agreement prior to the
event, and several military personnel will be occupying the terminal during the three-day
exercise.
Should a new airline start service prior to June, the National Guard indicates one of the
airport block hangars would be an acceptable alternative to using the airport terminal.
ENVIRONMENTAL IMPACT: None
FISCAL IMPACT: $1,200
RECOMMENDED ACTION:
Staff recommends the Commission consider a fee waiver for the Domestic Operations
Command Post Exercise on June 9-11, 2017.
26
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
January 23, 2017
Subject:

Port Commission Meeting Schedule

Presented by: John Nutter, Director of Finance & Admin
RCW & POLICY REQUIREMENT:
The regular meeting schedule of the Port Commission is established in the Port Bylaws,
Article V, which require a resolution to establish the time and place of the meetings. The
Bylaws allow for the time and place to be modified by the Board at any time by
Resolution.
BACKGROUND:
Resolution 16-1119 was adopted on February 9, 2016 establishing regular meeting
dates and rescinding the previous resolution 14-1075 which set regular meeting dates.
Resolution 16-1119 established regular meeting dates to be twice monthly on the
second and fourth Monday of each month at 1 PM. Resolution 16-1124 was also
adopted on February 9, 2016 and established regular work sessions to be held twice
monthly, on the second and fourth Monday of each month at 9 AM.
ANALYSIS:
During the Commission meeting on January 9, 2017 staff was directed to prepare a
resolution establishing the 1st and 3rd Tuesdays of each month as the regular meeting
day of the Commission. Resolution 17-1146 has been drafted to reflect that request.
While planning future meetings for the year, 2 Tuesday conflicts became apparent.
1. The Port and Clallam County would like to have joint quarterly work sessions;
however the County Commissioners are only available on Mondays.
2. The Port would like to maintain presence at Washington State Board of Natural
Resources meeting in Olympia, and those meetings occur on the first Tuesday of
each month.

ENVIRONMENTAL IMPACT: None.

FISCAL IMPACT: None.
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RECOMMENDED ACTION:
Staff requests the Commission discuss meeting days and consider if they would like to
continue with Tuesdays which will require several special meetings throughout the year
or if another day should be considered.
In addition, Staff would like to establish the dates for the quarterly joint meetings with
Clallam County for the rest of the year to facilitate planning and scheduling. Potential
dates are:
1st Quarter – confirmed for Monday February 13th.
2nd Quarter – April 10th, 17th, or 24th
3rd Quarter – July 10th, 17th, or 24th
4th Quarter – Oct 16th, 23rd, or 30th
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17-1146

A RESOLUTION ESTABLISHING THE DATE, TIME AND PLACE OF
REGULAR PORT COMMISSION MEETINGS

WHEREAS, it is the desire of the Board of Commissioners of the Port of Port
Angeles to establish the day, time and place of its regular meetings so as to
provide the best possible service to the residents of the Port District.

NOW THEREFORE BE IT RESOLVED that Resolutions No. 16-1119 and
16-1124 are hereby rescinded, and the Board of Commissioners of the Port
of Port Angeles shall hold its regular meetings twice monthly: on the first
Tuesday of each month, at 9:00 a.m. and 1:00 p.m., and on the third
Tuesday of each month, at 9:00 a.m. and 1:00 p.m. Meetings shall be held
at the Port Administration Building, 338 West First Street, Port Angeles,
Washington.

ADOPTED by the Board of Commissioners of the Port of Port Angeles at a
regular meeting thereof held this 23rd day of January, 2017.

PORT OF PORT ANGELES
PORT COMMISSION

____________________________
Colleen M. McAleer, President

____________________________
Connie L. Beauvais, Vice President

____________________________
Steven Burke, Secretary
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
January 23, 2017
SUBJECT:

Timber Advisory Committee (TAC) Procedures Approval

Presented By:

John Nutter, Director of Finance & Admin

RCW & POLICY REQUIREMENTS:
The TAC shall comply with all applicable Washington open government statutes. All
meetings shall be open to the public, and TAC records shall be made available upon
request in accordance with Washington’s Public Records Act. Ch. 42.56 RCW.
Commissioners’ Resolution 16-1130 established the TAC including its purpose,
structure, membership, organization and open government requirements.
BACKGROUND:
The Commission reviewed draft procedures on April 25, 2016, finalized the draft
procedures on May, 9, 2016 and recommended the TAC consider them for adoption.
With the exception of mandatory open government language in the draft procedures,
the TAC was free to determine its own governing rules of operation. Commissioners’
Resolution 16-1130 stipulated, however, that “the committee shall develop rules of order
and basic procedures, which procedures shall be approved by the Port Commission.”
ANALYSIS:
On November 4, 2016, the advisory committee reviewed the Commission draft and
adopted them in entirety. Those procedures were presented to the Commission on
December 5, 2016 and the Commission requested the follow changes be made:
Prior procedures language

Final TAC-adopted language

1. The Chair or half of the TAC
members may call special or
emergency meetings

The Chair or majority of the TAC
members may call special or
emergency meetings

2. TAC shall provide a minimum of seven
days’ notice to members
of any regular or special meetings

TAC shall provide a minimum of seven
days’ notice to Port staff and members
of any regular or special meetings

3. Five members can cause a special
meeting to be called with a minimum
of seven days’ notice

This sentence was removed

The TAC met on January 6, 2017 and approved the changes as requested.
RECOMMENDED ACTION
Staff recommends the Commission consider approval of the TAC procedures.
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TIMBER ADVISORY COMMITTEE (TAC)

PROCEDURES
Except as set forth below, the advisory committee
will determine its own procedures.
Meetings, Conduct of Meetings, and Quorum
a.
Meetings shall be at least quarterly. A regular meeting date, time and place shall be
established by the TAC Chair. The Chair or majority of the TAC members may call special or
emergency meetings. All meetings will be open to the Public.
b.
A Quorum shall consist of a majority of members for the conduct of business. The act of
the majority of the members shall be the act of TAC.
c.
Subcommittees or advisory committees to develop recommendations for TAC may be
appointed by the Chair and ratified by TAC. At a regularly scheduled meeting TAC shall approve
subcommittee membership made up of TAC members and/or alternates and outside experts.
d.

All meetings shall be conducted in accordance with Robert's Rules of Order.

e.
TAC may establish other rules of procedure as deemed necessary for the conduct of
business.
f.
TAC shall make its reports and findings, including minority reports, and public
comments, and shall forward them to the Port Commission through the Executive Director.
g.

TAC may receive information and analysis on issues before it from a variety of sources.

h.
TAC shall provide an opportunity for the public to provide comment on relevant issues
at each of its regularly scheduled meetings.
i.
TAC shall provide a minimum of seven days’ notice to Port staff and members of any
regular or special meetings. This shall be done by the secretary of TAC.
Officers and Duties
TAC Procedures Final 1-6-17.docx
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a.
A Chair, Vice-Chair and Secretary shall be elected by a majority of the voting members
for a one-year term of office ending in January of each year. A vacancy in any of these offices
shall be filled by a majority vote of the TAC for the remainder of the unexpired term.
1.
Nominations shall be received at the first meeting of each year for Chair,
Vice-Chair and Secretary.
b.

The Chair shall set the agenda of and preside at all meetings, and shall be responsible
for the expeditious conduct of TAC's business.

c.

In the absence of the Chair, the Vice-Chair shall assume the duties of the Chair.

Mandatory Open Government Procedures 1
a.
Open Public Meetings. All TAC meetings shall be open to the public. TAC shall establish
a time and place for regular meetings, which time and place shall be posted on the Port’s web
site. TAC may call for a special meeting by delivering personally or by mail, fax or email, written
notice of the date, time and place of the special meeting, to each Port Commissioner and to the
Executive Director of the Port, at least five business days before the time of such meeting. The
Port shall give notice of such meeting to each local newspaper of general circulation and to
each local radio or television station which has on file with the Commission a written request to
be notified of any such special meeting, at least 24 hours in advance of such meeting. Written
minutes of all meetings shall be prepared by TAC’s Secretary, or such other person assigned by
the Chair, and all minutes shall be delivered to the Port upon their approval by TAC.
b.
Public Records Act. TAC records shall be made available upon request in accordance
with Washington’s Public Records Act, Ch. 42.56 RCW. TAC’s Secretary shall be TAC’s records
custodian, and shall coordinate records retention with the Port’s public records officer. To
facilitate the Port’s timely and complete responses to public records requests, and to promote
the Port’s compliance with the Public Records Act, each TAC member shall be assigned a Port
email account and shall use that designated account for all email communication regarding TAC
business. In addition, a general TAC email address shall be established to receive and respond
to general inquiries and to communicate general information.
Adopted January 6, 2017.

1

These procedures shall be adopted by TAC in their entirety as a condition of TAC’s existence.

TAC Procedures Final 1-6-17.docx
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS

January 23, 2017

SUBJECT: TAC Public Comment Letter on BNR’s Sustainable Harvest Draft
Environmental Impact Statement (DEIS)
PRESENTED BY: Karen Goschen, Executive Director

RCW & POLICY REQUIREMENTS:
Although the Port does not have a written policy regarding the process of memorializing
an official position for a public cause, it is important for the Commission to discuss such
matters publically and for the position to be approved by a majority of the
Commission. Consensus, motion or a resolution may be adopted as a way of
memorializing the Commission position and as a method for communicating the
importance of a policy position to another public board.

BACKGROUND:
The Board of Natural Resources (BNR) sets policies to guide how the Washington State
Department of Natural Resources (DNR) manages our state’s lands and resources. The
board was formed when DNR was created in 1957. BNR approves timber sales, the
sustainable harvest calculation and long-term conservation strategies. Board members
represent public schools, counties, universities, and other public institutions that benefit
from revenue produced from state trust lands.
On May 23, 2016 the Commission formed the Timber Advisory Committee by adopting
Resolution 16-1130. The purpose of the Timber Advisory Committee (TAC) is to advise
the Port on timber issues, including rules and regulations affecting the timber harvests.
On June 27, 2016 the Port Commissioners passed Resolution 16-1132 Request of the
Board of Natural Resources to Address Timber Arrearages in Clallam County. On July
25, 2016 the Port Commission approved a revision to Resolution 16-1132 which
updated the estimate of lost timber taxes associated with the arrearage. The resolution
also directed staff to engage state land agencies, education partners, and other Trust
Beneficiaries in pursing the maximization of our trust land revenues and to take such
action as necessary to receive the revenues in arrears from the Sustained Yield
Calculations ending in 2004 and 2014.
Staff is working with a number of stakeholders and trust beneficiaries to advocate that
BNR adopt a sustainable harvest calculation that allows Clallam County, as well as
other counties, to recover the lost revenue that resulted when DNR did not sell timber
that was allowed to be harvested (arrearage).
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ANALYSIS:
The sustainable harvest level is a policy decision that requires approval by the BNR and
will impact DNR harvestable timberlands in Clallam County, and thus, the timber taxes
received by the taxing districts in Clallam County. DNR recently issued the Sustainable
Harvest Calculation Draft Environmental Impact Statement (DEIS). The DEIS
documents the DNR’s analysis and provides an opportunity for other public agencies,
affected tribes, and the public to review and provide suggestions for improving the
adequacy of the environmental analysis.
The sustainable harvest alternatives include three key components:
• the marbled murrelet long-term conservation strategy (impacts of which are
analyzed in the marbled murrelet long-term conservation strategy DEIS)
• how to best address the arrearage volume from the fiscal year 2005–2014 planning
decade
• how much riparian harvest will be considered as part of the sustainable harvest
level
The alternatives differ in the following ways:
• the amount of forestland designated for marbled murrelet conservation, including
where conservation is located, and how conservation areas will be managed
• method for incorporating arrearage, whether 462 MMBF or 702 MMBF is used as
the arrearage and whether the arrearage is harvested over 5 years or as high has
10 years (the 462 MMBF is the net arrearage after an offset by over harvest in
some planning units; the 702 MMBF is the total arrearage)
• riparian thinning level that can occur in the five westside planning units (excluding
the Olympic Experimental State (OESF) Forest Habitat Conservation planning unit)
of either 10 percent of the riparian area or less than or equal to 1 percent of the
acres thinned in non-riparian areas (in studying the causes of arrearages it was
determined that low riparian harvest and thinning volumes were a significant factor
that contributed to arrearage; the sustainable harvest level assumed that 10
percent of the total riparian area available for thinning would be thinned in the
decade, but instead, only 1 percent was harvested)
DNR describes five alternatives being considered for the sustainable harvest level for
the fiscal year 2015– 2024 planning decade for forested state trust lands in Western
Washington.
• Alternative 1 (550 MMBF): No Action. If BNR does not take any action the 550
MMBF from the previous BNR resolution will stay in place. The arrearage will be
lost.
• Alternative 2 (489 MMBF): Presents the highest volume of harvest and incorporates
the arrearage volume of 702 MMBF to be harvested over 5 years, riparian thinning
levels of up to 10 percent, and a marbled murrelet conservation strategy that
protects occupied sites.
• Alternative 3 & 4 (445 MMBF & 441 MMBF): Considers mid-range harvest levels by
incorporating lower assumptions for arrearage and riparian areas with two different
marbled murrelet conservation options.
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•

Alternative 5 (398 MMBF): produces the lowest harvest level by assuming the
arrearage volume is included in the inventory and by incorporating the 1 percent
riparian thinning and a larger conservation area for the marbled murrelet.

TAC has reviewed the Sustainable Harvest Calculation Draft Environmental Impact
Statement (DEIS) and prepared a statement for public testimony for the Port
Commission to consider.
American Forest Resources Council (AFRC) and other organizations are also in the
process of evaluating the DEIS. Since additional analysis will be forthcoming from other
groups.
Port staff suggests the Commission approve an “initial” public policy statement that
allows flexibility for additional refinements after other analysis becomes available. Both
TAC and Port staff believe it is important to start the public comment process early and
that staff should provide public comment at the February 7 BNR meeting. Public
comments on this proposed DEIS are being accepted until 5:00 p.m. on March 9, 2017.
The proposed public comments on the DIES are as follows:
• Supports alternative 2 as maximizing the harvest levels in the near term.
• Urge BNR to modify alternative 2 to move the sales for arrearages to be
completed in the first three years instead of five years.
• Urge BNR to modify alternative 2 to increase the authorized harvest levels in the
OESF by 10% to offset the historic pattern that DNR will fall short of its target
harvest level. The actual harvest level can be adjusted in the later years if DNR
does not fall short of the target harvest level. This reduces the risk of harvest
level uncertainty for trust beneficiaries.
Attachment:
1. POPA Testimony to Board of Natural Resources – Includes Port staff edits of the
TAC recommendations (redline version)
2. Final TAC Recommended POPA Testimony to BNR

ENVIRONMENTAL IMPACT:
More actively managed forests would result in better forest health and less wild fire risk.
FISCAL IMPACT:
In the last ten years, the Port has received on average $113k annually from state trust
land timber sales. A preliminary estimate of lost timber receipts from arrearages during
2005 -2014, based on 245 million board feet planned but not harvested, for the Port is
approximately $360k. More importantly, a preliminary estimate of arrearages for all the
taxing districts in Clallam County is estimated at $12.6 million from the combined
sustainable harvest units of the Olympic Experimental State Forests lands and Clallam
County lands. The loss of these tax dollars has a huge impact on the economic growth
of our community. In addition, there is a loss of direct and indirect jobs associated with
timber harvests.
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RECOMMENDED ACTION:
Staff recommends the Commission provide direction to Port staff for public comment on
BNR Sustainable Harvest Level by making a motion to approve or revise either the
POPA Testimony to Board of Natural Resources which includes edits by Port staff that
indicates these are the Ports initial comments or to approve the Final TAC
Recommended POPA Testimony to BNR.
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POPA Testimony to Board of Natural Resources
Sustainable Harvest Level Draft Environmental Impact Statement
(Revisions suggested by Port staff)
The Port of Port Angeles has conducted an initial reviewed of the
Draft Environmental Impact Statement (DEIS) for Alternatives for
Establishment of a Sustainable Harvest Level for Forested State
Trust Lands in Western Washington. We plan to further study this
DEIS as well as other information that is available or will be available.
As a direct trust beneficiary of State trust lands in Clallam County, we
are vitally interested in this public policy decision process and the
impact on our economic interests. Further, as a county-wide Port
District, our fiduciary responsibility to our constituents is to enhance
economic opportunity and wellbeing in Clallam County.
We are assured that the affected environment, environmental
consequences and cumulative effects of all alternatives analyzed are
adequately addressed and provide robust ecological safeguards and
sustainability of the forest resource. We are aware that
approximately half of the entire forest trust estate is withdrawn or
severely restricted from harvest consideration—dedicated to
conservation values only.
In that context, the particular duty of the Port of Port Angeles, as a
trust beneficiary, is to seek maximum economic benefit to our
constituents; the Port District and Clallam County. Based on our
initial analysis, Alternative 2 seems to provide the best maximum
harvest levels within the near term.
HoweverAdditionally, we strongly urge you to consider modifying
Alternative 2 in ways that can retain ecological safeguards
documented in the DEIS while enhancing economic benefits to trust
beneficiaries.
These enhancements to Alternative 2 include:
• Arrearage: Move the sale of all of the Clallam County
arrearage forward to the first three years, keeping the decadal
harvest levels constant as proposed in Option 2.
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• Anticipate Harvest Level Shortfall: Modify the 10% reduction of
harvest levels for all alternatives (paragraph. 2.2) so that a 10%
increase in the calculated harvest levels is authorized within
the OESF. DNR wisely notes that harvest calculations and
environmental impacts are subject to a level of uncertainty,
many of which are listed. However, it is a certainty that target
harvest levels over the decade will fall short of calculated and
authorized levels. Decades of experience supports this
assertion. If analysis in this DEIS supports a proposed harvest
level, it is the duty of the Department to make the best effort to
achieve those harvest levels. Since the DEIS assumes a 10%
uncertainty level is reasonable, set the authorized target level
10% higher than the calculation, organize and fund to achieve
that level and monitor actual achievement. The certainty of falldown, based on experience, will result in the best chance to
actually achieve acceptable target harvest levels. If, by some
wondrous circumstance, no fall-down in harvest levels occurs
through the decade, the Department can slow the sales
program accordingly. Otherwise, all the risk of harvest level
uncertainty accrues to the beneficiaries.
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS

January 23, 2017
SUBJECT:

DELETION OF ACCOUNTS RECEIVABLE FROM RECORDS

Presented by:

John Nutter, Director of Finance & Admin

BACKGROUND:
One of the steps in closing the Port’s financial records for 2016 is an assessment of
collectability of overdue accounts. The purpose of this step is to fairly present accounts
receivable assets on our financial statements according to GASB (Government
Accounting Standards Board). Removal of accounts from our records requires
Commission action.
ANALYSIS:
We have identified seven (7) accounts with outstanding balances totaling $9,406.13
which should be removed from our accounts receivable asset listing. Removal of these
accounts from our records does not mean that the Port is forgiving these debts. We
will continue to pursue collection by all practical means. The Port’s bad debt expense
continued to decline in 2016 due to continued proactive management of our
receivables.
•
•
•

2014 - $23,112.76 (0.23% of operating revenue)
2015 - $11,089.21 (0.13% of operating revenue)
2016 - $9,406.13 (0.10% of operating revenue)

2016 Port of Port Angeles Uncollectable Accounts
Dept

Customer

PABH

Cosmo DeAmore

1,265.46

Deceased, boat auctioned, sent to collections

PABH

Dennis Miller

1,708.31

Deceased, boat auctioned, sent to collections

PABH

Sharon Page

2,886.20

Deceased, boat auctioned, sent to collections

JWM

Eddy Huff

JWM

Donald Purser

Admin Dkoram Inc.
Admin E-cycle

Amount

Comment

518.86

Sent to collections - No boat in marina

1,081.87

Sent to collections - No boat in marina

1,128.40

No longer operating in US

817.03

Sent to collections - no longer in business

9,406.13
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ENVIRONMENTAL IMPACT:
None.

FISCAL IMPACT:
Assets and net earnings of the Port for 2016 will decrease by approximately
$9,406.13.

RECOMMENDED ACTION:
Commission approves removal of the listed accounts from our records.
continue with collection efforts.

Staff will
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
January 23, 2017
SUBJECT:

2017 COMMUNITY PARTNER PROGRAM

Prepared by:

Holly Hairell, HR, PR & Admin Manager

BACKGROUND:
The Port may, according to specific criteria, provide funding to third parties or support events,
programs or activities for promotional, community, and economic purposes only where there is a
clear, identifiable and compelling connection between the event, program, organization or activity
and the Port’s specific purpose and authority as established under state law, which include: trade
promotion, public education and awareness, promotion of Port facilities and economic
development programs. Outright gifts, donations or contributions to general community or
charitable organizations are not authorized.
In 2015 and 2016, the Port successfully administered the Community Partner Program (CPP).
To date, the Port has funded approximately $110,000 towards economic development, tourism
and public education projects in Clallam County.
During the January 9, 2017 Commission Work Session, application and policy changes were
discussed with the Commission. The changes the Commission was desirous of are detailed
below.
In addition to the changes to the 2017 CPP application and policy, the Commission also provided
direction to the staff to begin the 2018 CPP in the fourth quarter of 2017 to allow the communities
to factor any CPP grant monies into their 2018 budget and to allow them an entire year to
expend the funds. The application period will close in November and the commission will
announce the CPP fund recipients at the first meeting in December of 2017.
ANALYSIS:
Per Commission direction on January 9, 2017, the following changes have been incorporated into
the application and policy:
Application:
• Replace old logo with refreshed logo.
• Change dates to 2017 dates
• Guideline 9 – Add language to prohibit funding for communities on-going operations.
• Guideline 10 – Add that each community must provide a written report summarizing
their project after their project is completed. Also added that the Commission may
request a presentation at an open public meeting.
• Guideline 11 – Add that preference will be given to communities who have not
previously received two (2) consecutive years of CPP funds.
Policy:
• Replace old logo with refreshed logo
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•
•
•
•

Change effective dates throughout policy.
Purpose – sharpen language to make consistent between application and policy.
Policy – Add language to prohibit on-going operational projects and preference
given to communities who have not previously received two (2) consecutive years of
CPP funding.
Hold-Over – Added an entire new section in the policy to allow communities to
request a hold-over of their CPP funds into the next calendar year for unforeseen
circumstances.

ENVIRONMENTAL IMPACT: None
FISCAL IMPACT:
The 2017 budget includes $65,000. The Commission intends for this to be an ongoing program
where approximately 4% to 5% of the property tax assessment will be budgeted each year during
the budget process as long as other financial considerations allows for it.
RECOMMENDED ACTION:
Authorize the staff to launch the 2017 Community Partner Program immediately.
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Port of Port Angeles Community Partner Program
The Port of Port Angeles’ Community Partner Program offers matching funds of up to $65,000 in 2017 for use in
trade promotion, tourism promotion, public education & awareness and economic development projects for small
cities and communities in Clallam County, hereinafter referred to as “community”. For the purposes of this program,
an eligible Clallam County community is defined as:
• A public or non-profit group
• An incorporated or unincorporated small city of no more than 10,000 residents
How It Works
The Board of Commissioners determines the total funds available in any calendar year. Small cities and
communities may submit proposals by February 24, 2017 to the Port of Port Angeles for screening and
prioritization. Following the solicitation period, Port staff forward all eligible proposals to the Board by March 10,
2017. The Board then selects the community or communities and awards funds to the most worthy proposals, no
later than March 31, 2017. The number and value of individual awards may vary from year to year depending on
the selections by the Board of Commissioners, available funds and the proposals submitted. Each small city or
community then has until the end of the calendar year to spend the project money and submit supporting
documentation to the Port of Port Angeles for reimbursement. If funds are needed in advance, supporting
documentation must be submitted to the Port of Port Angeles to substantiate and justify the pre-payment.
Guidelines
1. Projects funded must provide direct linkage to trade promotion, tourism promotion, public education &
awareness and/or economic development in Clallam County.
2. Applicants must document need/benefit. For example, demonstrate the creation of new wealth through
manufacturing, value-added projects, or extra-regional trade benefits.
3. Projects deemed most “ready-to-go” or that fill a needed gap shall receive preference. For example, fund the
completion of site planning on behalf of a company to secure the private sector investment.
4. Minimum 1:1 cost-share match by applicant is preferred. Match does not necessarily have to be local dollars,
in-kind contributions will be considered. Matching funds must be firmly committed and documented as part of
the application.
5. Reimbursement by the Port is based on actual expenses documented by the community through paid
invoices.
6. Projects should be consistent with the communities and/or Port’s comprehensive or strategic plans.
7. Projects must be within the legal and statutory authority of a port district*.
8. Following award notification, an interlocal agreement may need to be executed with the Port of Port Angeles.
9. Applications for financial support for on-going operations of the community will not be considered.
10. Once the project is completed, a written report summarizing the project must be submitted to the Port
Commission and a verbal report may be requested at an open public meeting of the Port Commission.
11. Preference will be given to communities who have not previously received two (2) consecutive years of
Community Partner Program funds.
Instructions
1. Please type your responses in the form and print it out.
2. Answer each question in the space provided. Page length can extend beyond a single page, if more space is
needed.
3. Attach the required documents.
4. Sign and date the application.
5. Send the completed application to the Port of Port Angeles PO Box 1350 Port Angeles, WA 98362 or email it
to hollyh@portofpa.com.
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Application Information
Organization
Organization Name:
Address:
City:

County:

State:

Website:

Zip Code:

Organization Legal Status, ie 501(c)3 or 107(c)(1):

Organization/Representative/Contact:
Name and Title:

Phone:

Email Address:

Project Information
Title and Brief Description of Project:

Firm Financial Commitments to Date:
Source

Total Project Cost:

Amount Requested from the Port of PA:

Max Amount Requested:

Minimum Acceptable:

Port Funds: Specifically, how would you use the Port’s funding?

Need: Why is this project important for economic development in Clallam County? Why should this project be considered by
the Port? How is this project consistent with the communities and/or Port’s strategic/comprehensive plans? Attach and reference
relevant plans, if applicable.

Approach: Describe the plan for implementation of this project. When would you need the funds? What is the timeline for
completion?

Signature
Signature:

Date:

*As a special purpose district governed by state law, investments by the Port of Port Angeles must adhere to the legal
requirements set forth in Title 53 of the Revised Code of Washington (particularly RCW Chapter 53.08 and Section 53.08.245).
Additionally, the Port is bound by the Constitution of the State of Washington. Articles VIII, Sections 5 and 7 prohibit the Port
from loaning or gifting state funds, property or credit.

2017 Port of Port Angeles Community Partner Program Application

Policy & Procedure: Community Partner Program
Approval Required: (check box)
☐ Commissioners (Policy)
☒ Executive Director
☒ Director

I.

Approved By:
__________________________
Executive Director
__________________________
Program Administrator

Approval Reference: (if applicable)
RCWs 53.08, 39.80, 39.04, 39.12,
Effective Date: 2/10/15, revised
1/26/16 and 1/23/17 in commission
meeting minutes

Purpose
The Port of Port Angeles’ Community Partner Program offers matching funds of up to the amount
established during the annual budget process for use in economic development projects for small
cities and communities in Clallam County, hereinafter referred to as “community”. The Commission
intends to budget approximately 4% to 5% of the annual property tax assessment for the Community
Partner Program.
For purposes of this program an eligible Clallam County community is defined as:
• A public or non-profit group
• An incorporated on unincorporated small city of no more than 10,000 residents.

II.

Policy
As a special purpose district governed by state law, investments by the Port of Port Angeles must
adhere to the legal requirements set forth in Title 53 of the Revised Code of Washington (particularly
RCW Chapter 53.08 and Section 53.08.245).
Communities may make applications requesting funds to be applied toward trade promotion, tourism
promotion, public education & awareness and economic development projects in Clallam County.
Applications for financial support for on-going operations of the non-profit or small city will not be
considered. After staff review to determine application eligibility, the Port Commission shall consider
all qualifying applications and determine if the application(s) is an acceptable and desirable
application to the program. If so, then the Commission authorizes the amount to each applicant and
the program funds shall be disbursed in conformance with the procedures described in this policy.
Preference will be given to communities who have not previously received two (2) consecutive years
of Community Partner Program funds.

III.

Procedures
A. Funds
The Community Partner Program funds shall be established and approved annually by the
Commission and shall consist of those funds provided by the Port for disbursement by the
Commission as part of this program. All funds disbursed by the Port shall be disbursed only in
conformance with the procedures outlined in this policy.
Monies in the fund should be used for 1:1 matching funds for economic development projects
undertaken by the communities. Fund monies shall not be used to provide the sole source
of financing for projects undertaken by communities. Applications will not be considered that are
not being funded in part by the applying community and/or through other public funds.
Applications for funds must specify sources for other project funds. Communities may apply for
fund monies for multiple projects, but each such project shall be the subject of a separate
application. Exceptions to the fund matching ratio can be made with the approval of the
Commission. In-kind services may also be considered by the Commission in place of matching
funds.

Policy & Procedure: Community Partner Program
B. Applications and Application Screening
st
The operating year for the program shall begin on January 1 of each year and shall end on
st
st
December 31 of the same year. The application period shall commence on February 1 of
each year and end by the end of February. Applications shall be in writing (electronic or mailed)
using the Port of Port Angeles Community Partner Program application form.
1. Staff Screening:
Port staff shall perform a “pre-screening” of the applications ensuring the application is complete
and supporting documentation is attached if necessary. Port staff may reject applications that are
incomplete or fail to meet the legal requirements set forth for port districts in RCW 53.08.245.
2. Commission Screening:
The “pre-screened” applications shall be submitted to the Port Commission by March 10, 2017.
The Port Commission shall evaluate and prioritize the pre-screened applications and shall
announce the funding recipients no later than March 31, 2017. The Port Commission shall
evaluate all pre-screened applications and shall prioritize them using such factors as the amount
of funding requested for the project, the percentage of the overall total project cost being
requested in the application, the nature of the project in the application and the most direct
linkage to family wage job creation in Clallam County.
In the event the community elects not to undertake or complete a project for which it has been
allocated fund monies, then the Commission may make such funds available to the next highest
prioritized application.
C. Fund Disbursement:
Communities undertaking projects that have been allocated fund monies shall be solely
responsible for timely payment of all invoices submitted by vendors, professionals, contractors
and any other parties providing goods and/or services for any project receiving fund monies.
Such invoices shall be provided to the Port the earlier of (i) ninety (90) days after the provision of
the goods and/or services being billed for therein, and (ii) thirty (30) days prior to the end of
the then current operating year. The Port shall in turn make payment directly to the
community. Payment shall be made within thirty (30) days of the Port’s receipt of the invoice
from the community.
The parties acknowledge that it is the goal of the Port to apply the entire amount of the fund to
economic development projects each fiscal year.
D. Hold-Over:
Communities, who for unforeseen circumstances have not expended their awarded Community
Partner Program Funds by the end of the calendar year, may apply in writing by November 15th
of the current calendar year to have their awarded funds held over into the next calendar year.
The communities’ written request must contain details of the circumstances that are requiring the
hold-over, the amount of funds requested to be held-over and the date by which the funds will be
expended if a hold-over is granted. The commission will evaluate each written request for holdover on a case by case basis. Notification of hold-over approval will be provided to the
st
community by no later than December 1st. All held-over funds shall be expended by March 31 .
IV.

References
1. RCW Chapter 53.08 and Section 53.08.245
2. Article VIII sections 5 and 7 of the Washington State Constitution the Port from loaning or
gifting state funds, property or credit.

